AGENDA
CITY OF WEST HOLLYWOOD
2024 AIDS MONUMENT AD-HOC SUBCOMMITTEE

WEDNESDAY, APRIL 24, 2024
5:15 P.M.

CITY HALL RSH HEARING ROOM - FIRST FLOOR
8300 SANTA MONICA BLVD.,
WEST HOLLYWOOD, CA 90069

PUBLIC PARTICIPATION:
TO PARTICIPATE BY PROVIDING AN E-COMMENT:

Members of the public who wish to comment on matters before the city’s AIDS Monument
Ad-Hoc Subcommittee are strongly encouraged to email comments to Michael Barker at
mbarker@weho.org no later than 2:00 PM on Wednesday, April 24.

1. A. CALL TO ORDER
B. LAND ACKNOWLEDGEMENT

“This meeting acknowledges that the land on which we gather and that is currently known
as the City of West Hollywood is the occupied, unceded, seized territory of the Gabrielefio
Tongva and Gabrielefio Kizh peoples.”

2. PROJECT UPDATES:
A. VALUE ENGINEERING & ARTIST'S ADJUSTMENTS TO THE DESIGN
B. SHIFT IN BID & PROJECT DELIVERY STRATEGY

3. FABRICATOR SELECTION
A. OVERVIEW OF RFP/PROCUREMENT PROCESS

4, BIDDING RESULTS & PROJECT BUDGET UPDATES

5. ESTIMATED PROJECT SCHEDULE

6. PUBLIC COMMENT
The public is given the opportunity to address the Ad-Hoc Subcommittee on any
item within its responsibility. At the discretion of the Subcommittee, speakers may

be limited to two or three minutes each.

7. SUBCOMMITTEE MEMBER GUIDANCE AND DIRECTION PRIOR TO MOVING
FORWARD TO CITY COUNCIL FOR CONSIDERATION



8. NEXT STEPS

9. ADJOURNMENT

AIDS MONUMENT AD-HOC SUBCOMMITTEE MEMBERS

Mayor John Erickson
Councilmember John Heilman
CITY STAFF
Jackie Rocco, Deputy City Manager
Steve Campbell, Director of Public Works
Ric. Abramson, FAIA, Urban Design + Architecture Studio Manager
Helen Collins, Facilities & Field Services Manager

Michael Barker, AlA, Project Architect

MAILING ADDRESS

City of West Hollywood
Office of the City Clerk
8300 Santa Monica Boulevard
West Hollywood, CA 90069-4314
323.848.6400 (main)
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