
CITY OF WEST HOLLYWOOD 
SOCIAL JUSTICE ADVISORY BOARD 

SPECIAL MEETING AGENDA 
TUESDAY, MARCH 12, 2024 

6:00 P.M. 
 

West Hollywood City Hall 
1st Floor - Community Meeting Room 

8300 Santa Monica Boulevard 
West Hollywood, CA 90069  

 
Special meeting-related accommodations (e.g., transportation) may be provided upon written 
request to the Community & Legislative Affairs Division at least 48 hours prior to the meeting. 
For information on public transportation, call 323-GO-METRO (323-466-3876) or go to 
www.metro.net. 
 
To comply with the Americans with Disabilities Act of 1990, Assistive Listening Devices (ALD) 
will be available for check out at the meeting. If special assistance to participate in this meeting 
is required, (e.g., an American Sign Language interpreter for people who are Deaf or hard of 
hearing), you must call or submit your request in writing to the Community & Legislative Affairs 
Division at (323) 848-6559 at least 48 hours prior to the meeting. The City TTY line is (323) 848-
6496. 
 
RULES OF DECORUM 
 
Members of the audience shall not engage in disorderly or boisterous conduct, including the 
utterance of loud, threatening, or abusive language, whistling, stamping of feet or other acts 
which disturb, disrupt, impede, or otherwise render the orderly conduct of the Advisory Board 
meeting infeasible.  A member of the audience repeatedly or continuously engaging in any 
such conduct shall, at the discretion of the Presiding Officer or a majority of the Advisory 
Board, be subject to ejection from that meeting. 
 
Any person wishing to speak in connection with any item of business on the agenda shall first 
complete a speaker request slip and submit the slip to the Secretary. 
 
No person shall address the Advisory Board without first being recognized by the Presiding 
Officer. 
 
Each person addressing the Advisory Board shall do so in an orderly manner and shall not 
make repetitious, slanderous, or irrelevant remarks, or engage in any other disorderly conduct 
which disrupts, disturbs, or otherwise impedes the orderly conduct of the Advisory Board 
meetings.  Any person who so disrupts the meeting may, at the discretion of the Presiding 
Officer or a majority of the Advisory Board, be subject to ejection from that meeting. 
 
***********************************************************************************************************
********************** 
 
TO PARTICIPATE BY PROVIDING PUBLIC COMMENT BY TELEPHONE: 
 



(Please note: This option is to provide public comment via phone ONLY.)  
 

1. You are required to register to speak via Zoom by emailing avaldepena@weho.org no 
later than 2:00 p.m. on the Social Justice Advisory Board meeting day, to be added to 
the Zoom Public Speaker List for the meeting.  Please include your name, the phone 
number from which you will be calling, and which item(s) you would like to speak on. 

 
2. Dial-in 10 minutes prior to the start of the meeting (the meeting begins at 6:00 p.m.).   

 
 
 

1. CALL TO ORDER  
2. LAND ACKNOWLEDGEMENT  

“The West Hollywood Social Justice Advisory Board acknowledges that the land on 
which we gather and that is currently known as the City of West Hollywood is the 
occupied, unceded, seized territory of the Gabrieleño Tongva and Gabrieleño Kizh 
peoples.” 
 

3. PLEDGE OF ALLEGIANCE  
 

4. ROLL CALL 
 

5. APPROVAL OF THE AGENDA 
The Advisory Board is requested to approve the March 12, 2024, Special Meeting 
Agenda as posted. 
 
RECOMMENDATION:  Approve the March 12, 2024, Special Meeting Agenda as 
posted. 
 

6. APPROVAL OF THE MINUTES 
The Advisory Board is requested to approve the October 24, 2023, Meeting Minutes. 
 
RECOMMENDATION:  Approve the October 24, 2023, Meeting Minutes.   
 

7. PUBLIC COMMENT 
The Social Justice Advisory Board values your comments; however, pursuant to the 
Brown Act, the Social Justice Advisory Board cannot act on items not listed on the 
posted agenda. The public is given the opportunity to address the Advisory Board on 
agenda items or items of general interest within the jurisdiction of the Social Justice 
Advisory Board. Speakers are limited to two minutes each. An additional public 
comment period is offered at the end of the meeting. 

 
8. NEW BUSINESS  

 
A. STRATEGIC PLAN  

The Social Justice Advisory Board will receive an update on the development of 
the City of West Hollywood’s Strategic Plan and provide feedback related to the 
preliminary themes.  

mailto:avaldepena@weho.org


 
Attachments:  
1) Staff Report  
2) PowerPoint Presentation 
 
RECOMMENDATIONS: 1) Receive update and discuss, and 2) provide feedback 
on preliminary themes.   
 

B. JUNETEENTH 2024 
The Social Justice Advisory Board will receive an update on the City of West 
Hollywood’s annual Juneteenth event, discuss programming for Juneteenth 2024, 
and provide feedback related to the event.   
 
RECOMMENDATIONS: 1) Receive update and discuss, 2) Provide staff with an 
approved date and time, and proposed programming for the event, and 3) If 
necessary, form a subcommittee for Juneteenth 2024.  
 
 

C. SACRAMENTO LEGISLATIVE ACTION DAY FOR APPOINTED OFFICIALS  
The Social Justice Advisory Board will consider electing a representative to attend 
and represent the Advisory Board on the City Council approved Sacramento 
Legislative Action Day for Appointed Officials.  
 
Attachment:  
1) Staff Report  

 
RECOMMENDATION: Elect one representative and one alternate to attend the 
City Council approved Sacramento Legislative Action Day for Appointed Officials, 
which will be held on Tuesday, April 16, 2024, from 8:00 am to 6:00 pm in 
Sacramento, CA.   

 
D. LIAISON APPOINTMENTS  

The Social Justice Advisory Board will receive a schedule of the City’s Advisory 
Board and Commission meetings and discuss which bodies the Social Justice 
Advisory Board is interested in appointing liaisons to.   
 
Attachment:  
1) Schedule of City’s Advisory Board and Commission meetings.   
 
RECOMMENDATIONS: 1) Discuss and 2) Appoint liaisons if desired.  
 

 
9. ITEMS FROM STAFF  
This time is set aside for City staff to provide information or feedback to the Social 
Justice Advisory Board on items of interest to the Advisory Board. 
 
A. SOCIAL JUSTICE ADVISORY BOARD APRIL MEETING DATE  



The Social Justice Advisory Board will discuss rescheduling their April 23, 2024, 
meeting date.  
 

 
10. PUBLIC COMMENT 
This time has been set aside for the public to address the Social Justice Advisory 
Board on any item of interest within the subject matter jurisdiction of the Advisory 
Board that could not be heard under Item 7 at the beginning of the meeting. 

 
11. ITEMS FROM ADVISORY BOARD MEMBERS 
This time is set aside for brief general comments, requests, memorial adjournments, 
and other issues of concern from members of the Social Justice Advisory Board. 

 
12. ADJOURNMENT 
The Social Justice Advisory Board will adjourn to a special meeting on a date to be 
determined at 6:00 p.m. to be held in the West Hollywood City Hall - 1st Floor 
Community Meeting Room at 8300 Santa Monica Boulevard, West Hollywood, CA 
90069. 

 
 
 
 
 
 



ITEM 6 
ATTACHMENT 

 



 

MINUTES 
CITY OF WEST HOLLYWOOD 

SOCIAL JUSTICE ADVISORY BOARD 
 

TUESDAY, OCTOBER 24, 2023 
6:00 P.M.  

 
WEST HOLLYWOOD CITY HALL 

1ST FLOOR – COMMUNITY MEETING ROOM 
8300 SANTA MONICA BOULEVARD 

 
1. CALL TO ORDER – Staff Liaison, Jasmine Duckworth, called the    meeting to order 

at 6:09pm. 
 

2. LAND ACKNOWLEDGMENT – Read by Board Member Demuir 
 

3. PLEDGE OF ALLEGIANCE – Led by Board Member Washington 
 

4. ROLL CALL 
 

PRESENT: Queen Chela C. Demuir, Eden A. Luna, Tiondrae Pier, 
Jorge S. Seperak, Giselle Y. Washington, Jonathan K. 
Wilson 

 
ABSENT: Karim D. Abay  

 
ALSO PRESENT: City Clerk, Melissa Crowder 
 Governmental Affairs Liaison, Hernan Molina 
 
COUNCILMEMBERS  
PRESENT:  Mayor Pro Tempore Erickson, and Councilmember 

Meister were present to swear-in newly appointed Board 
Members.     

   
 

5. APPROVAL OF THE AGENDA:  
 

ACTION: Approve the Special Meeting Agenda of August 7, 2023.  Motion by 
Board Member Wilson,                                                   seconded by Board Member Washington, and approved.   
 

6. APPROVAL OF THE MINUTES:  
 

ACTION: Approve the Special Meeting Minutes of August 7, 2023.  Motion by 
Board Member Wilson,                                                  seconded by Board Member Demuir, and approved.   
 

 
7. PUBLIC COMMENT: 
 None.     

 
*Board Member Luna arrived at 6:15pm 
 



 

8. NEW BUSINESS 
 
A.  ELECTION OF CHAIR     
ACTION: The Social Justice Advisory Board elected Jonathan Wilson as Chair.   
 
B.  ELECTION OF VICE-CHAIR 
ACTION: The Social Justice Advisory Board elected Giselle Washington as Vice-Chair.   

 
C.  CITY OF WEST HOLLYWOOD HISTORICAL CONTEXT STUDY 

   The Social Justice Advisory Board received a presentation on the City of West     
            Hollywood’s Historical Context Study prepared by the Architectural Resources Group.  
 
   ACTION: Received and filed.   
 

D.  LEGISLATIVE AFFAIRS PRESENTATION 
The Social Justice Advisory Board received a presentation from Hernan Molina, 
Governmental Affairs Liaison, on the City’s Legislative Priorities, reviewed the City’s 
list of opposed/supported legislation, and provided the following feedback:   
 

• How is social justice being defined within the context of the City’s Legislative 
Priorities? (It looks like the primary focus is on law enforcement.   

• Would like to see grants or economic opportunities for marginalized community 
members (similar to those mentioned in the Social Justice Task Force 
recommendations) to generate self-sufficiency (co-ops, homeownership, doesn’t 
have to be limited to one model etc.) 

• How do Non-binary and Trans-folk get more involved in crafting or enacting 
legislation? This includes enforcement of policies (For example SB 396 – 
training for employers to be up to date on how to hire trans, non-binary, or 
gender non-conforming people) - California Department of Fair and Housing 
might be the agency responsible for enforcement.   

• Would like the Legislative Priorities to incorporate the Social Justice Task Force 
recommendations as a guide to implement social justice related policy 
recommendations 

• Interest in an examination into the housing and lottery system as it relates to 
conditions for funding.    

 
E.  REVIEW OF SOCIAL JUSTICE TASK FORCE RECOMMENDATIONS 

AND DISCUSS AND PROPOSE SCHEDULE FOR 
DIVISION/DEPARTMENT UPDATES AT FUTURE SOCIAL JUSTICE 
ADVISORY BOARD MEETINGS 
The Social Justice Advisory Board reviewed the Social Justice Task Force’s 
recommendations and discussed preparing a schedule for Division/Department updates 
at future Social Justice Advisory Board meetings.  The Advisory Board was notified that 
some of the recommendations outlined in the Task Force’s final report build on policies 
and programs in development in the City, and as staff adopts the recommendations into 
their respective workplans and provides ongoing updates to the Advisory Board, the 
City Attorney will be consulted throughout the process and either the City Attorney or a 
representative from BBK will be in attendance at future Advisory Board meetings to 
guide staff and the Advisory Board.  After discussion, the Advisory Board prioritized 
the following Division/Department updates for future meetings:  
 
1) Economic Development – will provide update on Economic/Community 



 

Development and Contracting Process recommendations 
2) Community Safety & Well Being – will provide update on Public safety 

recommendations 
3) Human Services and Rent Stabilization | Human Services and Social Services 

Division – will provide update on Housing & Homelessness and Social Services 
recommendations 

 
The Advisory Board will also appoint liaisons to begin engaging with the City’s Advisory 
Boards and Commissions.  

 
9.  ITEMS FROM STAFF 

 
10. PUBLIC COMMENT 
 
11. ITEMS FROM ADVISORY BOARD MEMBERS 

Board Member Seperak thanked the Board for their work and efforts in the community.  
 
Vice-Chair Washington provided an update on the public safety item from the August 7th 
Special Meeting and asked staff to provide an update at the next Advisory Board meeting.  
 
Board Member Pier gave additional feedback on the public safety item and asked how staff 
would provide updates to the Advisory Board at future meetings. 
  
Board Member Luna expressed excitement about being on the Advisory Board and shared 
information about upcoming job fairs.   
 
Chair Wilson brought forth a motion to have more frequent Advisory Board meetings and 
meet more than once a quarter.    
 
ACTION: Motion to meet more than once a quarter and to schedule a special meeting 
before the end of the year by Chair Wilson, seconded by Vice Chair Washington, and 
approved.   
 
ACTION: Motion to agendize an item for the Center of Policing Equity to provide a 
presentation on the item they presented to Council and the Public Safety Commission, 
seconded Board Member Luna, and approved.   

 
12. ADJOURNMENT  

The Social Justice Advisory Board adjourned at 8:20 PM to its next regularly scheduled 
meeting on Tuesday, January 23, 2024, at 6:00 PM, at West Hollywood City Hall – 1st Floor 
– Community Meeting Room, located at 8300 Santa Monica Boulevard.                                                                     



 

 
 
 
___________________________________ 
Chair | Jonathan Wilson 
 
 
 
 
___________________________________ 
Staff Liaison | Jasmine Duckworth 
 



ITEM 8A 
ATTACHMENTS 
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SOCIAL JUSTICE ADVISORY BOARD MARCH 12, 2024 

NEW BUSINESS       

 

SUBJECT: WEHO 40 STRATEGIC PLAN   

PREPARED BY: CITY MANAGER'S DEPARTMENT 

(David A. Wilson, City Manager) 

(Christine Safriet, Assistant to the City Manager) 

(Paolo Kespradit, Management Analyst) 

______________________________________________________________________ 

STATEMENT ON THE SUBJECT: 

The Social Justice Advisory Board will receive an update on the development of the City 

of West Hollywood’s Strategic Plan and provide feedback related to the preliminary 
themes.  

RECOMMENDATIONS:  

1. Receive update and discuss.  
2. Provide feedback on preliminary themes.   

 

BACKGROUND / ANALYSIS: 

This staff report is organized as follows: 

1. Background 

2. Project Update 

3. Preliminary Themes 

4. Project Schedule & Next Steps 

1. History 

In 1990, the City adopted its Vision 2000 Strategic Plan, which included the City’s Mission 

Statement, Core Values, and Strategic Goals, and provided the blueprint of the City’s 

programs, services, and resource allocations for the following decade. Building on the 

successes of Vision 2000, Vision 2020 was adopted in the early 2000s and focused on 
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key areas such as economic development, public safety, and sustainability for the next 

20 years.  

At its October 16, 2023 meeting, the City Council approved agreements for services with 

Gensler, Designing in Color, and Fairbank, Maslin, Maullin, Metz & Associates (FM3) to 

develop a new, inclusive Strategic Plan for the City’s future. The City Council also directed 

staff to meet with the Social Justice Advisory Board to receive input regarding the 

Strategic Plan.   

WeHo 40 is the City’s forward-looking strategic planning process. Rooted in 40 years of 

municipal history, and looking ahead toward 2040, WeHo 40 has begun the process of 

engaging with residents, community members, and local businesses in setting priorities 

to create an inclusive and equitable roadmap for the City’s future and build upon the 

successes of the City’s past strategic plans.  

2. Project Update 

Since the City Council’s approval, the project team has been developing the foundation 

for a robust community engagement process. The following actions have been completed 

by the project team:  

• Launched the project webpage. Using the City’s new communication platform, 

the WeHo 40 webpage serves as the primary digital engagement tool for sharing 

project news and updates (engage.weho.org/wehostrategicplan).  

• Conducted four community focus groups. The project team conducted four 

two-hour-long focus groups to discuss resident assessments of the City’s strengths 

and weaknesses. Three focus groups each consisted of 10 West Hollywood 

residents and were separated into geographic cohorts (Eastside: live east of 

Fairfax Ave.; City Center:  live between La Cienega Blvd. and Fairfax Ave.; 
Westside: live west of La Cienega Blvd.). One focus group consisted of 9 West 

Hollywood residents who identify as LGBTQ+.  

• Conducted eight project listening sessions. The project team conducted small-

group interviews of community members and City staff to begin the discovery 
process of identifying public and agency-specific priorities, opportunities, and 



Page 3 of 5 

challenges facing City communities.  

• Formed the Action Team.  A group of six West Hollywood community 

ambassadors were recruited to focus on growing the project’s visibility, gathering 

input, and providing updates and information throughout the community. This team 

is required to attend three community events, six Action Team meetings, and 

promote the project digitally and in person.  

• Formed the Core Coalition. A group comprised of community-based 

organizations and individuals was formed to informally guide the overall process 

of the project through completion.  

• Conducted the first of two Community Surveys. The project team conducted a 

random, statistically significant 15-minute survey with a sample of 400 community 

members in English, Spanish, and Russian to measure resident sentiment on key 

City issues and priorities.  

3. Preliminary Themes 

The project team is requesting the Social Justice Advisory Board’s feedback on the 

following preliminary themes. The preliminary themes have emerged from the discovery 

and existing conditions exploration work conducted to date, including the community 

focus groups, initial listening sessions, and first community survey, as well as discussion 

with community members during the formation and initial meetings of the Action Team 

and Core Coalition. As the project continues through the planning process, feedback from 
the Social Justice Advisory Board will be incorporated into the refinement of the 

preliminary project themes and descriptions.  

• Attainable Housing: Addressing impacts of rising housing costs, lack of 

affordable housing, displacement, and related concerns across different 
communities. 

• Mobility: Understanding and addressing changing needs related to transit and 

transportation, as well as the desire for and use of streetscape improvements, 

public realm enhancements, and pedestrian and non-motorized mobility  
infrastructure. 
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• Safety & Wellbeing: Understanding resident, employee, and visitor safety 

concerns, differences in perceptions and experiences of safety, and the services 

and policies needed to support and enhance community health and wellbeing. 

• Inclusivity: Broadening the scope of considerations required for good governance 

with a focus on City-led actions and investments related to places and projects, 

services and programs, and policymaking, and their impacts on traditionally 

marginalized and/or underserved communities. 

• Economic Development: Examining the impacts of the City’s prior and current 

approach(es) to supporting economic growth, with a commitment to improving the 

City’s economic environment while also focusing on supporting equitable 

outcomes and mitigating negative externalities. 

• Environmental Stewardship: Supporting the City’s commitments to climate 

action planning and sustainability and examining actions and impacts in the 

context of broader strategic priorities. 

• Transparency & Engagement: Exploring methods and tools for advancing 

transparency and accountability in governance and decision-making, while 

engaging in productive, constructive community collaboration. 

• Social Cohesion: Understanding the drivers of social cohesion specific to West 

Hollywood communities and how the City can be a more active contributor to 

community connection. 

4. Project Schedule & Next Steps 

The strategic planning process is scheduled to be completed by August 2024; specific 

tasks are outlined in the table below.  
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Project Phase  Estimated Timeline 
1: Project Planning October 2023 – December 2024  

2: Discovery & Existing Conditions Analysis January – February 2024 

3: Alternative Futures Development February – May 2024 

4: Community Outreach & Co-Authorship February – May 2024 

5: Plan Development May – June 2024 

6: Final Plan Presentation & Adoption July – August 2024 
 

As part of the project’s ongoing community outreach and engagement, the Social Justice 

Advisory Board is invited to participate at the ‘WeHo 40 Community Open House’ on 
Saturday, March 2, 2024, from 11:00 a.m. – 2:00 p.m. at Kings Road Park. This Open 

House will focus on visioning and goal setting, including the identification of possible goals 

and priorities. Advisory Board Members are encouraged to stop by at any point during the 

event to learn more about the project, provide feedback, and connect with fellow 

community members. 

For more information regarding Weho 40, including project updates and announcements, 

interested community members can visit the project webpage and sign up for ongoing 

communications at engage.weho.org/wehostrategicplan. 
 



SOCIAL JUSTICE ADVISORY BOARD MEETING
March 12, 2024

WEHO 40 
STRATEGIC PLAN 
PROJECT UPDATE & DISCUSSION
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TONIGHT'S AGENDA

▪ Envisioning the future (10 mins)

▪ Our work & findings to-date (10 min)

▪ Discussion of preliminary themes (25 mins)
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WEHO 40 PROJECT TEAM
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ENVISION A FUTURE WHERE WEST 
HOLLYWOOD IS CREATING JUSTICE 
FOR THOSE WITH HISTORICALLY 
MARGINALIZED IDENTITIES.  

WHAT DOES THIS LOOK LIKE TO YOU?

GROUND SETTING
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OUR WORK & 
FINDINGS TO-DATE



6

THE WEHO 40 
STRATEGIC PLAN IS 
INTENDED TO PROVIDE A 
COHESIVE ORGANIZING 
FRAMEWORK FOR THE 
CITY’S HIGHEST 
PRIORITIES OVER THE 
NEXT 15 YEARS
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CITY EXECUTIVE TEAM 
WORKSHOP #1

WEHO TODAY 
& TOMORROW

IMPLEMENTATION 
& MONITORING 

GUIDE

INITIAL DATA 
COLLECTION

02

DISCOVERY AND 

EXISTING CONDITIONS

03

COMMUNITY OUTREACH 

& CO-AUTHORSHIP

01

PRE-PROJECT 

PLANNING

04

PLAN 

DEVELOPMENT

05

FINAL 

PLAN

BEST PRACTICES 
CASE STUDIES

SITE WALKS & 
DOCUMENTATION 

REVIEW FINAL 
STRATEGIC 

PLAN

OCT – DEC (2023) JANUARY - FEBRUARY (2024) FEBRUARY - MAY MAY - JUNE JULY - AUGUST

PROJECT TIMELINE

CITY EXECUTIVE TEAM 
WORKSHOP #2

REFINED
ALTERNATIVE 

FUTURE

CITY EXECUTIVE TEAM 
WORKSHOP #3

DRAFT PLAN

COMMUNITY 
WORKSHOP #2

ALTERNATIVE 
FUTURES

COMMUNITY 
WORKSHOP #3

DRAFT PLAN

ONLINE 
ENGAGEMENT

“ACTION TEAM”
MEETINGS

(4)

CORE COALITION 
MEETINGS

(4)

COMMUNITY 
POP-UP 

WORKSHOPS 
(3)

COMMUNITY 
WORKSHOP #1

WEHO TODAY 
& TOMORROW

ONGOING 
ENGAGEMENT 
ACTIVITIES 
(PRECISE TIMING TBA)



COMMUNITY & PLACE FRAMEWORK



The Action Team’s main responsibility is to 
grow the project’s visibility within the 
community and be the first line of 

feedback. They are the eyes and ears on the 
street and will be gathering input as well as 
providing updates and information 
throughout the community.

WHAT IS THE ACTION TEAM?

The Core Coalition will be made up of 
community-based organizations and 
individuals who will informally help guide 
the overall process of the project through 
feedback and community engagement. We 
want have as many perspectives represented 
and centered in the planning process of this 
project.

WHAT IS THE CORE COALITION?
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COMMUNITY FOCUS GROUPS

WEHO RESIDENTS 
PRIZE THE CITY’S HIGH 
QUALITY OF LIFE BUT 
ARE CONCERNED 
ABOUT ITS CURRENT 
TRAJECTORY

Some people felt that it was inappropriate to 
develop additional housing for lower-income 
people who do not live in the city now, while 
current residents struggle to afford the cost of 
rent… [and would like the City to take] action to 
contain housing costs for existing residents 
[rather than focus on] building of more housing.

• Participants appreciated that West Hollywood is a 
diverse and welcoming community as well as its 
proximity to shopping and activities.

• Crime, homelessness, cost of living and housing, 
and the loss of local small businesses and 
community character were mentioned repeatedly 
across all groups as top concerns.

When specifically probed, just a handful of 
participants felt that any groups are ignored or 
underserved by the City. Different groups were 
mentioned by one or two participants, including 
persons experiencing homelessness or those 
suffering from mental illness, children, 
residents east of Fairfax, lower-income people, 
and members of the Russian community.
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LISTENING SESSIONS

CITY & COMMUNITY 
LEADERS SHARE THE 
SAME FOUNDATIONAL 
DESIRES BUT NOTE A 
LACK OF UNIFYING 
PRIORITIES
• City and community leaders often expressed 

similar foundational desires like high quality of 
life and livability, but major gaps in perceptions 
and awareness are a major challenge.

• Economic and socioeconomic realities like high 
cost of living contribute further divergence in 
priorities and declining social cohesion.

BACK TO 
BASICS

SHARED GOALS 
& EXPECTATIONS

MANAGING 
PERCEPTIONS

EVOLVING 
NEEDS

SOCIOECONOMIC 
REALITIES

MICRO TO 
MACRO

11

LISTENING SESSION FEEDBACK
COMMON THREADS
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Continuing to support the city’s 
commitments to climate action 
and sustainability and 
understanding associated actions 
in context of broader strategic 
priorities

ATTAINABLE 
HOUSING

Understanding and addressing 
changing needs related to transit 
and transportation, as well as the 
desire for and use of streetscape 
improvements, public realm 
enhancements, and pedestrian 
and non-motarized mobility 
infrastructure.

MOBILITY

Understanding resident, employee, 
and visitor safety concerns, 
differences in perceptions and 
experiences of safety, and the 
services and policies needed to 
support and enhance 
community health and wellbeing.

SAFETY & 
WELLBEING

Broadening scope of considerations 
required for good governance  with a 
focus on City-led actions and 
investments related to places and 
projects, services and programs, and 
policymaking, and their impacts 
on traditionally marginalized and/or 
underserved communities

INCLUSIVITY

Examining the impacts of the City's 
approaches to supporting 
economic growth, with a 
commitment to improving the 
City's economic environment while 
also focusing on supporting 
equitable outcomes and mitigating 
negative externalities.

ECONOMIC 
DEVELOPMENT

Addressing impacts of rising 
housing costs, lack of affordable 
housing, displacement, and 
related concerns across different 
communities

Exploring methods and tools for 
advancing transparency and 
accountability in governance and 
decision-making, while engaging in 
productive, constructive community 
collaboration

Understanding the drivers of social 
cohesion specific to West Hollywood 
communities and how the City can be 
a more active contributor 
to community connection.

ENVIRONMENTAL 
STEWARDSHIP

TRANSPARENCY & 
ENGAGEMENT

SOCIAL 
COHESION

PRELIMINARY STRATEGIC PLAN THEMES
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PRELIMINARY THEMES
DISCUSSION
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NEXT 
STEPS
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CITY EXECUTIVE TEAM 
WORKSHOP #1

WEHO TODAY 
& TOMORROW

IMPLEMENTATION 
& MONITORING 

GUIDE

INITIAL DATA 
COLLECTION

02

DISCOVERY AND 

EXISTING CONDITIONS

03

COMMUNITY OUTREACH 

& CO-AUTHORSHIP

01

PRE-PROJECT 

PLANNING

04

PLAN 

DEVELOPMENT

05

FINAL 

PLAN

BEST PRACTICES 
CASE STUDIES

SITE WALKS & 
DOCUMENTATION 

REVIEW FINAL 
STRATEGIC 

PLAN

OCT – DEC (2023) JANUARY - FEBRUARY (2024) FEBRUARY - MAY MAY - JUNE JULY - AUGUST

PROJECT TIMELINE

CITY EXECUTIVE TEAM 
WORKSHOP #2

REFINED
ALTERNATIVE 

FUTURE

CITY EXECUTIVE TEAM 
WORKSHOP #3

DRAFT PLAN

COMMUNITY 
WORKSHOP #2

ALTERNATIVE 
FUTURES

COMMUNITY 
WORKSHOP #3

DRAFT PLAN

ONLINE 
ENGAGEMENT

“ACTION TEAM”
MEETINGS

(4)

CORE COALITION 
MEETINGS

(4)

COMMUNITY 
POP-UP 

WORKSHOPS 
(3)

COMMUNITY 
WORKSHOP #1

WEHO TODAY 
& TOMORROW

ONGOING 
ENGAGEMENT 
ACTIVITIES 
(PRECISE TIMING TBA)



THANK YOU!



ITEM 8C 
ATTACHMENT 
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SOCIAL JUSTICE ADVISORY BOARD MARCH 12, 2024 
NEW BUSINESS       
 

SUBJECT: SACRAMENTO LEGISLATIVE ACTION DAY FOR APPOINTED 
OFFICIALS   

 
PREPARED BY: COMMUNITY SERVICES DEPARTMENT 

(Hernan Molina, Governmental Affairs Liaison) 
______________________________________________________________________ 

STATEMENT ON THE SUBJECT: 

The Social Justice Advisory Board will receive a brief report on the City Council approved 

Sacramento Legislative Action Day for Appointed Officials and will appoint one delegate 

from the Advisory Board to attend and one alternate if the delegate is unable to attend.  

The Sacramento Legislative Action Day for Appointed Officials will be held on Tuesday, 

April 16, 2024, from 8:00 am to 6:00 pm.      

 

RECOMMENDATION: 

Elect a delegate to attend the Sacramento Legislative Action Day for Appointed Officials 

and one member to serve as an alternate if the delegate is unable to attend.  

 

BACKGROUND / ANALYSIS: 

On May 22, 2022, the City Council approved the establishment of a Sacramento 

Legislative Action Day for Appointed Officials.  This would be an opportunity for the 

delegates from the Advisory Boards and the LGBTQ+ Commission to travel to 

Sacramento with City staff to meet with legislators and their staff and discuss topics 

relevant to the City’s constituency groups. 

This trip will be coordinated to take place on Tuesday, April 16th, during Year 2 of the 

2023-2024 regular session of the California Legislature. Depending on the bills under 

consideration at the time of the trip, the meetings may include advocating on a particular 

bill(s) of relevance, or on general topics of interest to the City.     

ATTACHMENT:  

None.  

 



ITEM 8D 

ATTACHMENT 

 

 



Commissions  

• Arts & Cultural Affairs  

4th Thursday of the month at 5:00pm 

• Business License  

1st Tuesday of the month at 6:30pm 

• Historic Preservation 

4th Monday of each month at 7:00pm 

• Human Services 

2nd Tuesday of the month at 6:00pm 

• LGBTQ+  

2nd Thursday of the month at 7:00pm 

• Planning  

1st and 3rd Thursday of the month at 6:30pm 

• Public Facilities, Recreation, and Infrastructure  

2nd Wednesday of the month at 6:30pm 

• Public Safety 

2nd Monday of the month at 6:00pm 

• Rent Stabilization 

2nd and 4th Thursday of the month at 7:00pm 

• Transportation  

3rd Wednesday of the month at 6:30pm 

 

Advisory Boards 

• Disabilities  

4th Wednesday of the month at 6:00pm 

• Russian-Speaking 

3rd Tuesday of the month at 7:00pm 

• Senior/Older Adults 

4th Wednesday of the month at 2:00pm 

• Transgender 

1st Wednesday of the month at 6:00pm 

• Women’s  

4th Thursday of the month at 7:00pm 
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