CALL TO ORDER:

ROLL CALL:

PERSONNEL:

STUDY SESSION:
GOALS:

BUDGET:

ADJOURNMENT :

MINUTES

WEST HOLLYWOOD CITY COUNCIL

March 18, 1985

The meeting was called to order at 7:50 P.M.
in the Multi-purpose room, Plummer Park, by
Mayor Terrigno.

Present: Albert, Schulte, Viterbi,
Heilman, Mayor Terrigno
Absent: None

Also Present: City Manager Bien
City Attorney Jenkins

Mayor Terrigno adjourned the meeting to a
closed session at 7:52 P.M. to discuss
personnel matters.

The meeting was reconvened at 9:30 P.M. from
the closed session at which certain directions
were given to the City Manager in respect to
personnel matters.

Mayor Terrigno moved the meeting to the long
term goals discussion. Due to the lateness

of the hour and the complexity and importance
of the discussion, it was decided by the
Council, after a lengthy discussion, to hold
two three hour sessions on April 8th and 10th,
1985, from 6:30 - 9:30 P.M. and to hire an
outside facilitator to enable the City Manager
to take part fully in the discussions.

These discussions would focus on general goals,
the process necessary to achieve those goals,
a review of the time lines to assess what is
realistic in relation to each item.

The City Manager informed the Council that
he would furnish them with an unpolished budget
by the first week in May.

The meeting was adjourned at 9:55 P.M. to
Thursday, March 21, 1985 at 5:30 P.M. at
West Hollywood Park.
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