


Hollywood is home to a number of large-scale special events that bring hundreds of
thousands of visitors at a time into the city, such as LA Pride and Halloween Carnaval.

The West Hollywood Sheriff's Station remains committed to collaborating with City
officials, residents, and businesses to resolve community concerns. Sheriff's personnel
have continued to focus their efforts on neighborhood patrols and maintaining the quality
of life for the community.

Eastside / Plummer Park Security Enhancements

Park safety has been a top priority for the past few months, and the Sheriff's Captain has
continued to increase patrols of the City’s parks and surrounding neighborhoods. In
addition, security enhancements were made to Plummer Park which include facility
improvements, tree and shrubbery trimming, and the addition of Security Ambassador
Restroom Attendants. The additional resources added at the beginning of the fiscal year
(July 1, 2019) and the new Security Ambassador Restroom Attendants have improved
both the safety and the overall experience at Plummer Park.

At this time, staff recommends continuing the investment into physical improvements to
facilities as well as the Security Ambassadors’ physical location in the park in lieu of
opening a fixed “Safety Center” location across the street at 7362 Santa Monica
Boulevard. Staff will continue to evaluate this option with the Public Safety Commission
and to monitor the progress in all City parks.

Sheriffs personnel, Public Safety staff, and the Public Safety Commission regularly
examine crime statistics in order to identify problem areas and adjust resource
deployment as appropriate. The Station has continued to utilize both bicycle and foot
patrols to supplement traditional vehicle patrols.

Part 1 Crime decreased (-19%) for July through December 2019 versus July through
December 2018. Arson (-56%) saw the biggest decrease, but Vehicle Burglaries (-21%),
which had 80 fewer incidents, and Petty Theft (-37%) with 153 fewer incidents, were the
primary factors in the (-19%) decrease in Part 1 Crimes. Although Armed Robberies
decreased (-17%), Strong Arm Robberies increased significantly (+45%). Strong Arm
Estes Robberies (15 incidents) and street robberies with victims walking home at late
hours were targets. It should be noted that Larceny / Theft, which includes Grand Theft,
Petty Theft, and Vehicle Burglary, accounts for 67% of all Part 1 Crime in West Hollywood.

Efforts to Address Homelessness

The addition of the Mental Evaluation Team (MET) Deputy and Department of Mental
Health Clinician has been extremely valuable to the City. The MET team has been able
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to successfully diffuse many situations and convince some individuals to enter
treatment. Common charges are possession of a controlled substance, under the
influence of a controlled substance, shoplifting, trespassing, and battery. Possession of
a controlled substance is by far the most common charge.

Although reducing Part | Crime is a priority for the station, personnel also remain
committed to addressing various quality of life issues. The continuance of the east end
foot patrol, park patrol, and west end foot patrol focusing on bars and restaurants
suppressing phone & wallet thefts has greatly improved law enforcement presence
throughout West Hollywood, where a number of quality of life concerns have been voiced.
These efforts have also improved our ability to contact and provide services to our
homeless population who suffer from a variety of mental illnesses. To effectively address
these issues, station personnel, including deputies that speak a variety of languages
(Spanish, Armenian, Farsi, Portuguese, Lithuania, and German among many others), and
the Community Impact Teams (CIT) continue to work together with various City
Departments.

In fiscal year 2018-19, the City of West Hollywood contracted with the Los Angeles County
Sheriffs Department (LASD) and Los Angeles County Department of Mental Health
(DMH) to provide a dedicated West Hollywood Mental Evaluation Team (MET) unit on the
weekly daytime shift, Tuesdays through Fridays. The West Hollywood MET is the first
city-contracted MET unit in Los Angeles County.

The MET unit brings specialized expertise to the West Hollywood community and
enhances the work of the West Hollywood Sheriff's Department to protect and serve the
community. The goal of this co-response model is to reduce incidents involving the use
of force, reduce hospitalizations, avoid unnecessary incarcerations of people with
untreated severe/persistent mental illness and increase connectivity to services.

The MET unit consists of a deputy sheriff and a DMH licensed mental health clinician who
is authorized to initiate involuntary acute psychiatric hospitalization, in accordance with
the Welfare and Institutions Code (WIC), section 5150 or 5585. MET units provide mental
health support, field crisis intervention, and appropriate psychiatric placement when patrol
deputies contact community members impacted by mental iliness.

As a result of the City’s contract for the West Hollywood MET unit, the community
benefited from MET'’s local availability which allowed for rapid response to community
members in crisis. Compared to the County average response time of 23 minutes, the
MET unit averaged a response arrival time of 5-10 minutes. Additionally, when the MET
unit arrived on scene at each incident and patrol deputies had rendered the situation safe,
the MET unit relieved an average 2.6 patrol deputies who could then return to patrols and
be available to respond to other incidents.
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West Hollywood MET’s rapid response and local availability led to measurable, positive
impact to the community via direct interventions with people experiencing mental health
crises and through community education and training. The highlights below exemplify
West Hollywood'’s return on investment in the MET unit and additional examples are
provided in detail in Attachment A.

The team responded to 308 calls from West Hollywood Sheriff's patrol deputies and
evaluated 171 cases involving a mentally ill person. Of these 171 individuals, 79 adults
were involuntarily hospitalized by MET to receive mental health treatment.

The MET unit prevented the use of force in 42 interactions between Sheriff's Deputies
and individual community members, and in five incidents at the West Hollywood Sheriff's
Station jail where an inmate refused to exit the cell; MET’s interventions prevented civilian
and deputy injuries which could have led to civil claims, lawsuits, disability leave and
associated administrative time to document each incident.

Six West Hollywood constituents with severe and persistent mental health needs were
referred to a specialized County-funded intensive case management program to prevent
reoccurrence of chronic calls for use of 911-level services.

MET conducted approximately 212 educational trainings and briefings during 2018 and
reached a total of 2,218 individuals ranging from students, community members, City
staff, law enforcement and/or mental health clinicians connected to West Hollywood.

West Hollywood’s MET unit has also quickly become an important and strategic partner
in serving West Hollywood's most vulnerable homeless community members. When not
on crisis calls, the MET unit proactively engages with anchored homeless community
members to build rapport and assess wellbeing. The MET unit coordinates with the City’s
Strategic Initiatives Division and City-contracted agencies like Step Up on Second,
Ascencia, and the Los Angeles LGBT Center to connect people to services when they
are ready to participate.

The West Hollywood Sheriff's Station has committed to education and training for all
deputies and supervisors through a comprehensive Crisis Intervention Training that gives
them additional tools and training to deal with a population that is impacted by mental
health and substance abuse issues. The Station has also leveraged County and City
resources for its homeless outreach operations. These operations — bringing together the
Sheriff's Community Partnership Bureau and the HOST teams, L.A. County Department
of Mental Health Services, the MET (Mental Evaluation Team), LAHSA outreach teams,
and the City’s contracted providers are a focused effort to connect people to services.
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Collaboration Between Social Services and Law Enforcement

The Social Services Division continues to work closely with the following Homeless
Services, Substance Abuse Treatment Services, Mental Health Services, LGBT Services
and HIV/AIDS Services organizations to provide support and resources for the City' s
homeless community members. These organizations have successfully completed the
third and final year of the Social Services contract cycle and have been recommended to
continue providing their services in the upcoming 2019-22 contract cycle:

Step Up On Second - The City funds a dedicated West Hollywood Mobile Interdisciplinary
Team (MIT) to provide street-based services to chronically homeless, mentally ill
community members. The MIT includes a Licensed Clinical Social Worker (LCSW), a
Nurse Practitioner (NP), a Licensed Vocational Nurse (LVN), a substance abuse
counselor, a peer advocate and a psychiatrist. In 2019, Step Up on Second' s MIT
successfully assisted 16 West Hollywood community members in securing permanent
housing.

The Los Angeles LGBT Center's Mental Health Services - The City funds the Mental
Health Clinician outreach position to assist the homeless services outreach teams with
critical outreach activities, including crisis intervention, counseling and support services.
The primary objective is to connect homeless community members who have mental
health challenges with needed services. In 2019, the Mental Health Clinician conducted
269 outreach encounters and completed 108 psycho-social assessments with homeless
community members.

The Los Angeles LGBT Center's Transgender Economic Empowerment Project (TEEP)
- City funds cover Outreach, Intake and Assessment, Case Management, Training and
Technical Assistance, and Case Management for Transgender community members,
many of whom are homeless and engaging in sex work. Case Management Services
consist of updating legal documents to include name and gender marker change, criminal
records expungement, and referrals for other needed legal services provided at The
Center. In 2019, 80 Intakes and Assessments had been completed with 74 of those
individuals receiving case management services.

The Los Angeles LGBT Center's Youth Services - City funding supports Outreach, Intake
and Assessment, and Shelter, (both emergency and transitional). In 2019, The Center's
Outreach staff had provided 1,599 Contacts to homeless youth; 182 intakes and
Assessments were completed; and 30 new, unduplicated youth received shelter for a total
of 3,076 bednights. |

Ascencia — City funding provides a dedicated street outreach team and access to up to
ten shelter beds. In 2019, Ascencia provided 2,397 shelter bed nights to 44 homeless
community members.
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AIDS Project Los Angeles (APLA) — The HIV Specialist accompanies the City's contracted
street outreach teams in engaging homeless community members living with or at-risk for
HIV. In addition, the Specialist participates in the Homeless Initiative Outreach program
at the West Hollywood Library. In 2019, the HIV Specialist had conducted outreach to
236 community members and successfully completed 34 Intakes and Assessments.

The 2019 Homeless Demographic Survey indicated an increase of problematic drug and
alcohol use. In 2019, there was an increase in problematic drug use from 30% in 2018 to
35.29%. Problematic alcohol use also demonstrated an increase from 18.33% in 2018 to
32.35% in 2019. Safe Refuge recently completed their contract cycle in September 2019.
Along with current contract, Tarzana Treatment Center, both agencies had regularly
conducted outreach throughout 2019 with the Homeless Services organizations and
participated in the Homeless Initiative Outreach program at the Library.

Additionally, the 2019 Homeless Demographic Survey also demonstrated a significant
increase in the numbers of the City’s homeless community members living with HIV from
8.33%in 2018 to 27.94%. Among homeless community members living with HIV, 27.77%
are transgender. In response to better serve the needs of homeless transgender
community members living with HIV, the City began a contract with TransLatin@ Coalition
in October 2019. TransLatin@ Coalition provides Outreach and Engagement; Intake;
Peer Case Management; and Linkage to Medical, Mental Health, Substance Abuse
Treatment to transgender and non-binary community members experiencing
homelessness.

Sheriff's station personnel actively participate in the quarterly Homeless Collaborative
meetings with City staff and social services providers. One benefit of these meetings is
a partnership between the Community Impact Team members and the City’s contracted
social services providers.

Finally, homeless individuals can obtain TAP cards and other emergency outreach
supplies at the West Hollywood Sheriff's Station. These supplies are provided on an on-
going basis to the Sheriff's by the Social Services and Strategic Initiatives Divisions.

Neighborhood Livability and Code Compliance

Public Safety personnel continue to promote neighborhood livability and address the
various quality of life issues that regularly impact the West Hollywood community,
including impacts from noise, speeding, and commercial operations as well as vacant
properties, anti-scavenging, dogs off leash, illegal pet waste disposal, and illegal vendors.
Staff and Sheriff personnel continue to work with the Public Safety Commission on public
safety education, including utilizing social media and hosting “Coffee with the COPPS”.
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Community Impact Team (CIT) Deputies and Code Compliance staff are proactive in
addressing the impacts from entertainment establishments and special events. The Code
Compliance Division works with businesses and property owners in order to protect public
health and safety and maintain the City's unique urban balance with emphasis on
neighborhood livability. By means of information, education, and the Administrative
Remedies program, Code Compliance staff enforces the City’s Municipal Code. The
Division also oversees Animal Care and Control contract services and administers the
City’s regulatory Business License Program. CIT Deputies and the Alcohol and Tobacco
Liaison Officer work with staff at nighttime establishments to prevent alcohol related
incidents and have increased criminal enforcement of various neighborhood concerns,
including drinking in public, criminal transient issues, and various nuisance issues. The
Sheriffs Department and Code Compliance personnel also work with the Alcoholic
Beverage Control to educate businesses and work collaboratively on alcohol related
issues. On a nightly basis, they actively patrol bars, nightclubs, and hotels.

Emergency Management and Major Special Events

An interdisciplinary team headed by Event and Film Services and Public Safety staff
regularly meets to plan, manage, and evaluate all major special events in West
Hollywood. Participating agencies include the following:

e Fire Operations

e Fire Prevention

e Fire EMS

¢ Fire Command and Control Division

¢ Fire Training Services Section

e Fire Joint Hazard Assessment Team

e Sheriffs Emergency Operations Bureau and Joint Regional Information Center

o Sheriff's Special Enforcement Bureau

¢ Sheriff's Arson and Explosives Unit

e County Department of Health Services Emergency Medical Services Agency and

Medical Alert Center
e County Department of Public Health
e Area hospital personnel, including Cedars Sinai

Threat assessments are conducted by Sheriff's intelligence experts on each event, and
recommendations to improve security are implemented. Event Action Plans are written
by staff and public safety personnel, and the Incident Command System is followed. The
multidisciplinary team also coordinates the use of the medical care centers, which allows
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medical professionals to treat patients on site when possible and avoids transporting
patients to area hospitals when unnecessary.

After the success with the Mobility Acceleration Coalition (MAC) 2019 Los Angeles
Marathon mobility deployment and the 2019 LA Pride mobility deployment, West
Hollywood and LA County leaders requested to continue the use of the improved
operational communications tools for CicLAVia and Halloween related activities. Mobility
4 Public Safety (M4PS), lead contractor for the MAC, worked with City and County
command personnel to address communications challenges customized a mobility
deployment to support West Hollywood's major events. The City will continue its
interoperable communications partnership with the Homeland Security Advisory Council
(HSAC) and the Mobility4 Public Safety (M4PS) team for special events in 2020 which
require substantially more resources to maintain safe operations for attendees and the
surrounding community.

M4PS will continue to coordinate the technology deployment with the HSAC to provide
an improved Command Post experience and will meet the following requirements:

Provide a Messaging App — Bridge4PS

Automate Tracking of Patient Contacts

Improve Collaboration & Information Sharing

Maintain Accurate Occupancy Counts for Ticketed Events (LA Pride 2020)
Report Bed Availability in the Medical Care Centers

Track Mobile Resources to Improve Efficiency of Dispatching

Participating agencies beyond the City of West Hollywood and LA Pride include the Los
Angeles County Fire Department (LACoFD) and Los Angeles County Sheriff's
Department (LASD). The mobility deployment for LA Pride, CicLAVia, and Halloween
demonstrated the strong partnership among the City, LACoFD, LASD, and event
producers and was a significant step forward for the City, the County, and the greater Los
Angeles region for the adoption of interoperable mobility technologies. The lessons
learned will serve as a strong baseline for incorporating these technologies into future
events and other public safety operations.

CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST
HOLLYWOOD GENERAL PLAN:

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing

Strategic Program(s) (OSP) of:

e PSG-1: Maintain the City’'s Unique Urban Balance with Emphasis on Residential
Neighborhood Livability.

e OSP-7: Collaborative Public Safety.
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In addition, this item is compliant with the following goal(s) of the West Hollywood
General Plan:

e SN-6: Maintain adequate levels of law enforcement, fire protection and emergency
medical services.

e SN-7: Utilize law enforcement, fire protection and emergency medical services in a
proactive and preventative way.

e SN-8: Provide public safety services in a manner that reflects and is sensitive to the
characteristics and needs of the West Hollywood community.

EVALUATION PROCESSES:

Staff will continue to work with the community and the Public Safety Commission to
evaluate and make policy recommendations to City Council regarding public safety
resources.

ENVIRONMENTAL SUSTAINABILITY AND HEALTH:

City staff will work with the County of Los Angeles and relevant vendors to ensure that
resources procured are environmentally friendly whenever possible.

COMMUNITY ENGAGEMENT:

The Public Safety Commission meets monthly and provides the community an
opportunity to provide input on public safety related services.

OFFICE OF PRIMARY RESPONSIBILITY:

PUBLIC SAFETY DEPARTMENT / PUBLIC SAFETY - ADMINISTRATION
FISCAL IMPACT:

None.

ATTACHMENT:

ATTACHMENT A — APPENDIX
APPENDIX 1A — Sheriff's Station Overview
APPENDIX 1B — Community Impact Team (CIT)
APPENDIX 1C — Detective Bureau
APPENDIX 1D - Traffic Division
APPENDIX 1E — Youth Programs
APPENDIX 1F — Narcotics Bureau
APPENDIX 1G - Volunteers
APPENDIX 2 — Los Angeles County Fire Department
APPENDIX 3 — Public Safety Department and Public Safety Commission
APPENDIX 4 — Code Compliance Division
APPENDIX 5 - Block By Block Security Ambassadors
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APPENDIX 1A - Sheriff's Station Overview

West Hollywood Sheriff’s Station

West Hollywood remains a very safe place to live, work and visit. The station
remains dedicated to its goal of providing the City with efficient and effective law
enforcement services on every level. As always, each person at the West
Hollywood Station appreciates the strong partnership with City staff. The
Community Impact Team and other station personnel make frequent efforts to
speak with the West Hollywood community regarding habits that reduce the
likelihood of becoming crime victims. Furthermore, the Station has increased its
social media involvement as a means of reaching out to the public and providing
valuable information. Sheriff's personnel plan to continue to improve upon these
efforts to build public trust and to best serve the various communities of West
Hollywood.

Part 1 Crime decreased (-19%) for July through December 2019 versus July
through December 2018. Arson (-56%) saw the biggest decrease, but Vehicle
Burglaries (-21%), which had 80 fewer incidents, and Petty Theft (-37%) with 153
fewer incidents, were the primary factors in the -19% decrease in Part 1 Crimes.
Although Armed Robberies decreased (-17%), Strong Arm Robberies increased
significantly (+45%). Strong Arm Estes Robberies (15 incidents) and street
robberies with victims walking home at late hours were targets. It should be noted
that Larceny / Theft, which includes Grand Theft, Petty Theft, and Vehicle Burglary,
accounts for 67% of all Part 1 Crime in West Hollywood.

In the West District, there was an (-18%) decrease in Part 1 Crimes. Vehicle
Burglary (-22%) showed improvement and the arrest of several criminals from
Northern California specializing in vehicle burglary by West Hollywood deputies
and surrounding agencies were an important factor in the reduction. Theft of cell
phones and wallets from nightclubs continue to be a problem. The West District,
with 560 Part 1 Crimes, accounted for 54% of all Part 1 Crime in the City.

The City Center remained static, although Strong Arm Robbery (+113%) and
Grand Theft Auto (+89%) increased significantly. With 237 Part 1 Crimes, the City
Center accounted for 22% of all Part 1 Crime in the City.

In the East District, Part 1 Crime decreased (-32%) when compared to the same
time period in 2018. Every crime category except Aggravated Assault (+36%) saw
large reductions and this continues a trend of the last two years of serious declines
in Part 1 Crime in the East District. In terms of overall citywide crime, the East
District accounts for 24% of all Part 1 Crime.

From July through December 2019, 199 homeless persons were arrested. These

figures refer only to individuals arrested and do not take into account that many
transients were arrested multiple times during this time frame.
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Although reducing Part | Crime is a priority for the station, personnel also remain
committed to addressing various quality of life issues. The continuance of the east
end foot patrol, park patrol, and west end foot patrol focusing on bars and
restaurants suppressing phone & wallet thefts has greatly improved law
enforcement presence throughout West Hollywood, where a number of quality of
life concerns have been voiced. These efforts have also improved our ability to
contact and provide services to our homeless population who suffer from a variety
of mental illnesses. To effectively address these issues, station personnel,
including deputies that speak a variety of languages (Spanish, Armenian, Farsi,
Portuguese, Lithuania, and German among many others), and the Community
Impact Teams (CIT) continue to work together with various City Departments.

Due to the recent increase in vehicle burglaries, members from the Operations
staff and Detective Bureau met with Los Angeles Police Department and Beverly
Hills Police Department detectives in an effort to collaborate and coordinate our
efforts in combating the crimes of burglaries from vehicles.

Additionally, several vehicle burglary saturations and undercover operations were
conducted throughout the months of August and December. We currently are
utilizing plan clothes detectives in concert with crime suppression units to work in
the west end clubs & restaurant to reduce theft of cellphones & wallets of bar
patrons.

On July 01, 2018, a station Mental Evaluation Team was formed with one deputy
and a clinician from the Department of Mental Health. They continue to be a
valuable resource to the station and the community and are utilized throughout the
day responding to calls of mentally ill citizens.

In addition, personnel have formed relationships with members of private
organizations that are focused on providing necessary resources for our growing
homeless population. On a day to day basis, the Station’s ability to quickly respond
to and handle the myriad of quality of life issues is greatly enhanced through the
efforts of this partnership.
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APPENDIX 1E - Youth Programs
Youth Athletic League (YAL)

The Station’s Youth Activities League, which is run by Deputy Sean Ruiz, was
formed in 2007 in a joint partnership between the Sheriff's Youth Foundation and
the City of West Hollywood. The YAL exists because our children are the future.
Through the YAL’s various programs, we show them a path to success. The
Sheriffs Youth Foundation and its team of deputies, civilian employees and
volunteers help at-risk youth throughout the county to grow, be healthy and
develop the tools they need to become successful adults. The YAL is dedicated
to providing West Hollywood youth (ages 7 to 18) with safe facilities, planned
programs, and the vital tools they need to thrive and succeed in life.

During the YAL’s normal hours at Plummer Park (Tuesday through Saturday, 3 PM
to 7 PM), the members receive homework assistance, tutoring and classes in such
varied areas as photography, bicycle safety, drama, video production, creative
writing, physical fitness, singing, dancing, and cultural awareness. The YAL also
provides field trips and camping so that its members can have experiences they
might otherwise never get the chance to enjoy. As part of its mission, the YAL also
tries to foster leadership skills in its members. In 2012, the YAL formed its own
Sheriff's Youth Leadership Council. Its five members were elected from the YAL
participants. The YAL also conducts community service on a monthly basis.

YAL Activities, July — Dec 2019

July
Registered Youth: 62

Activities:

On Site:

SYLC (Sheriff's Youth Leadership Council) meeting

Art, Teen Chef, Guitar, Photography, DIY projects, Me day, Movie Night, Billiards
Football / Soccer / Basketball / Dodge ball / Frisbee / Running / Tennis
Community Service:

West Hollywood Movies in the Park

Field Trips:

Camp Courage (Girls) (Industry YAL's youth empowerment camp)
Beach Tours (Zuma)

WeHike (Old LA Zoo)

Griffith Park

August
Registered youth: 65

Activities:
On Site:
SYLC (Sheriff's Youth Leadership Council) meeting
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Art, Teen Chef, Guitar, Photography, DIY projects, Me day, Movie Night, Billiards
Football / Soccer / Basketball / Dodge ball / Frisbee / Running / Tennis / Dance
Community Service:

National Night Out

Field Trips:

AMC Theater

Griffith Park

Beach Tours (Zuma)

Hike (Old LA Zoo)

WeStroll (The Grove)

September
Registered Youth: 73

Activities:

On Site:

Tutoring

SYLC (Sheriff's Youth Leadership Council) meeting

Art, Teen Chef, Guitar, Photography, DIY projects, Me day, Movie Night, Billiards
Football / Soccer / Basketball / Dodge ball / Frisbee / Running / Tennis / Dance /
Archery

Community Service:

West Hollywood Pool

Field Trips:

Hike (Hollywood Sign)

Hike (Franklin Cyn)

Six Flags Magic Mountain

October

Registered youth: 78

Activities:

On Site:

Halloween Dance

Red Ribbon Awareness

Tutoring

SYLC (Sheriff's Youth Leadership Council) meeting

Art, Teen Chef, Guitar, Photography, DIY projects, Me day, Movie Night, Billiards
Football / Soccer / Basketball / Dodge ball / Frisbee / Running / Tennis / Dance /
Archery

Community Service:

Youth Halloween Carnival

Park Clean-Up

Field Trips:

Hike (Runyon Cyn)

Hike (Hollywood Sign)

We Stroll (Melrose)

We Stroll (Hollywood Blvd)
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Six Flags Magic Mountain

November

Registered youth: 82

Activities:

On Site:

Thanksgiving Celebration

Tutoring

SYLC (Sheriff's Youth Leadership Council) meeting

Art, Teen Chef, Guitar, Photography, DIY projects, Me day, Movie Night, Billiards
Football / Soccer / Basketball / Dodge ball / Frisbee / Running / Tennis / Dance /
Archery

Community Service:

First Responder Appreciation

Park Clean-Up

Field Trips:

Big Air Trampoline Park

We Stroll (Hollywood Blvd)

Hike (Franklin Cyn)

Hike (Runyon Cyn)

December

Registered youth: 82

Activities:

On Site:

Holiday Celebration

Tutoring

SYLC (Sheriff's Youth Leadership Council) meeting

Art, Teen Chef, Guitar, Photography, DIY projects, Me day, Movie Night, Billiards
Football / Soccer / Basketball / Dodge ball / Frisbee / Running / Tennis / Dance /
Archery

Community Service:

Park Clean-Up

Holiday Cards

Field Trips:

We Stroll (Hollywood Blvd)

We Stroll (Melrose Ave)

Ice Skating
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APPENDIX 3 — Multidisciplinary Projects, Special Events, and Public Safety
Education

The Public Safety Department actively participates in several multidisciplinary
projects including emergency preparedness, park security, quality of life and
nuisance abatement, and vacant properties; as well as managing competing
residential and commercial issues. Staff manages the Public Safety Commission,
the Russian Advisory Board, and the Transgender Advisory Board. Staff also had
a significant role in various events during the second half of 2019 including
Halloween, the Sheriff Civilian Oversight Commission, Transgender Awareness
Month events, and the annual Holiday Toy and Food Drive. Staff continued to
monitor the special Prop 65 Tobacco Grant and coordinated Tobacco Retail
Observations and Outreach with the Sheriffs Department in July and October of
2019. Staff coordinated a trip to Washington, DC to attend the Trans Visibility
March with the Transgender Advisory Board.

Public Safety Commissioners work closely with Public Safety staff, Sheriffs and
Fire personnel. Commissioners played a vital role in examining security concerns
at Plummer Park and provided guidance to staff. Commissioners participated in
the “Coffee with the COPPS” program which provides residents and business
owners with the opportunity to meet Sheriff's personnel, Public Safety staff, and
Public Safety Commissioners.  Additionally, Public Safety Commissioners
continued to collaborate with staff on public education regarding crimes of
opportunity and earthquake preparedness. Finally, Public Safety Commissioners
and staff attended various Neighborhood Watch meetings as well as other
Commission and Advisory Board meetings when relevant.

Anti-Violence Project

Through its participation with various violence prevention agencies, the City
continues to be one of the leading municipalities with regard to advocating for
improved services for survivors of domestic violence and those affected by hate
crime, hate incidents, and other family violence issues. The Public Safety
Department continues to work with the Los Angeles LGBT Center and other
community partner agencies that provide domestic violence counseling
services. Staff meets on a quarterly basis with the Los Angeles County Human
Relations Commission Network Against Hate Crimes Committee. Additionally,
staff arranges presentations from the Human Relations Commission when
requested by Commissions or Advisory Boards and coordinated an educational
training on Human Trafficking for the community, business owners, City staff, and
the Sheriff's Department.

Emergency Management
The Public Safety Department is responsible for ensuring that the City is prepared

to respond to and recover from a disaster. This includes collaborating with internal
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staff and external agencies. Public Safety staff facilitated various trainings for City
staff, including Active Shooter training, AED refresher training, and basic National
Incident Management System (NIMS) training. Public Safety staff collaborated
with the other Area A cities (Santa Monica, Beverly Hills, and Cuiver City) on
shared projects, including major event planning and management and the Disaster
Management Area A Joint Powers Agreement. As discussed in the introduction of
this staff report, the City and its public safety partners continued work with the
Homeland Security Advisory Council (HSAC) and Mobility for Public Safety
(M4PS) on deploying and improving interoperable mobility technologies. Staff
organized a special community event in September 2019, “Pizza and
Preparedness”, which included the participation of the Los Angeles County Sheriff
and Fire Departments and vendors with emergency preparedness products and
solutions. The event was well attended by the community and offered an
opportunity to interact one-on-one with staff and agencies about emergency
preparedness topics. Staff also coordinated the annual Great Shakeout
earthquake “Drop, Cover, Hold On” drill at all City facilities and provided an
opportunity for staff to purchase emergency supplies. In addition, the City
continues its relationship with the Maple Counseling Center for counseling services
for victims of crime or disaster.

Russian Community Outreach

The City’'s Russian Community Outreach Coordinator addresses ongoing issues
for the Russian speaking community. This includes safety, homelessness,
domestic violence, neighbor disputes, elder abuse, human trafficking, housing,
and translation needs. In collaboration with the Russian Advisory Board, staff
coordinates educational seminars for Russian speaking businesses and residents
to address various issues as well as offering Mature Driver courses. Staff also
coordinates many Russian speaking cultural events for the community and assists
various community groups with cultural grant applications and events.

The City’s Russian Community Outreach Coordinator collaborates with staff in
other departments on many projects, such as cultural and arts programs, a
community Internet portal, and Dispute Resolution Services which provide the
Russian speaking community effective and accessible conflict resolution services
in its native language. As part of the City's Aging in Place initiative, staff provides
senior safety and emergency preparedness presentations for elderly people living
with access and functional needs. Staff collaborates with the FBI's community
outreach office on Cyber Security presentation for seniors. Staff is also working
with various businesses and non-profit organizations on providing services to
senior citizens in the comfort of their homes or at convenient locations convenient
to the residents. Volunteers from the Russian language library assist seniors with
delivering books. Lastly, staff is working with the Russian Advisory Board and
Community on creation of a virtual archive of the Russian speaking community.
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APPENDIX 4 — Code Compliance Division

The Code Compliance Division continues to address quality of life issues
proactively and in response to resident concerns. It is the goal of the Division to
create a safer and cleaner community, provide prompt, courteous and professional
service, and gain voluntary compliance by means of educating and encouraging
responsible property and business ownership.

Dedicated Code Officers are assigned to specific areas of the City and work in
conjunction with other agencies (Sheriffs Department, Fire Department, Animal
Control, etc.) to uphold and maintain the City’s high neighborhood livability
standards. The Code Compliance Division operates seven days a week with the
following schedule:

e Monday through Wednesday, 7 a.m. to 12 a.m.;
e Thursday, 7a.m.to 1 a.m.; and
e Friday through Sunday, 7 a.m. to 3 a.m.

The majority of the issues that Code Compliance addresses are related to noise,
property maintenance/vacant properties, public right-of-way, environmental,
animals, construction, and short-term rentals. These topics heavily affect the
quality of life that West Hollywood residents enjoy.

The following information reflects the total nhumber of service requests, code
enforcement cases, and administrative citations processed in the Division from
January 1 through December 31 of 2019:

Resident Service Requests
4,904 requests for service were processed. This represents a 29% increase in
request volume, when compared to the same time-frame in 2018.

Code Enforcement Cases Resulting from Resident Requests

992 code enforcement cases were opened as a result of the service requests
processed. This represents a 20% decrease in case volume, when compared to
the same time-frame in 2018.
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