WEST HOLLYWOOD PRIDE SUBCOMMITTEE	September 15, 2021
UNFINISHED BUSINESS						

SUBJECT:	UPDATE ON PROPOSALS RECEIVED FOR WEST HOLLYWOOD PRIDE EVENTS 2022	
INITIATED BY:	PUBLIC SAFETY DEPARTMENT
(Kristin Cook, Director)
(Cleo Smith, Event Services Manager)
(Megan Reath, Event Services Supervisor)

______________________________________________________________________
STATEMENT ON THE SUBJECT:
The West Hollywood Pride Subcommittee of the City Council will receive an update regarding proposals received for Event Production Services for LGBTQ+ Pride Events in West Hollywood for 2022 following the release of a Request for Proposals (RFP). 
	
RECOMMENDATIONS: 
Receive an update regarding proposals received for Event Production Services for LGBTQ+ Pride Events in West Hollywood for 2022 following the release of a RFP.
Provide staff with direction related to priorities in the evaluation of proposals.

BACKGROUND / ANALYSIS:
Since its incorporation in 1984, the City of West Hollywood has celebrated LGBTQ Pride during June of each year. 
In recent years, Pride Weekend programming in the City has included a ticketed festival at West Hollywood Park with musical performances and other entertainment, a parade on Sunday morning, and a community festival of different non-profit agencies and vendors along Santa Monica Boulevard.  These activities have largely been held in the historic LGBTQ area of Santa Monica Boulevard, with many visitors also patronizing local businesses in the area, including restaurants, bars, and retail establishments.  Through 2019, many of these activities were programmed and produced by Christopher Street West (CSW), a 501c3 non-profit organization.  As the host City, West Hollywood provided a significant subsidy through the use of its facilities, absorbing Public Safety costs and the sponsorship of event elements and infrastructure. 
In July 2020, CSW informed the City that they intended to host future L.A. Pride events outside of West Hollywood.
The departure of CSW resulted in conversations related to the future of LGBTQ Pride celebrations in West Hollywood, including the possibility of “WeHo Pride.” 
REQUEST FOR PROPOSALS
At its meeting on April 19, 2021, the City Council directed staff to begin exploratory work related to an inaugural “WeHo Pride” event in 2022, including the release of a Request for Proposals for Event Production Services. 
On July 15, 2021, staff presented a proposed timeline and scope of work to the Pride Subcommittee, who provided the following feedback regarding the RFP:
Prioritize inclusivity
Encourage scalable and sustainable events 
Invite proposals that include one day, one weekend or a full month of programming that can either be based on past event formats or wholly reinvisioned
Explore the feasibility of the City as parade organizer with City Attorney
Return to Pride Subcommittee following receipt of proposals
The final RFP solicited creative, inclusive and sustainable proposals related to the design and execution of a WeHo Pride event(s) for June 2022 from production teams who share the City’s vision and values.  
Interested production teams were given the option to include multiple event formats in their submission packets, including the following event options:
A large-scale free event(s), open to the public
A large-scale ticketed event(s) 
Any other combination of creative event options, including smaller format events
Following consultation with the City Attorney, staff did not include a parade as an event element for which proposals were sought but, did ask proposers to indicate whether they would intend to organize a Pride parade in West Hollywood, separate from a contract for production services with the City. 
Proposers were asked to demonstrate proficiency in several areas, including but not limited to:
Event Design
Event Production and Management
Event Marketing
Event Sponsorship
Event Budgeting

RESPONSES TO RFP
The City received six responses to the RFP.
The responses varied in scope and scale, with some proposing single events or events over a single weekend and others proposing a month-long program of pride-related activations and events. 
A summary of the core components of each response is included as Attachment A. 
As indicated in Attachment A, Responses 1 and 2 propose multiple options for various formats of Pride programming throughout June.  The options detailed in these two submissions range from large-scale, free events that would be open to the public, to more specialized, smaller event options. Elements of each of these responses most nearly resemble past iterations of Pride events in West Hollywood, however, each introduces innovative, original concepts for a reimagining of Pride celebrations. 
For both Response 1 and 2, the proposers’ initial estimates of the City’s required financial contribution would be between $2.4M and $2.5M, as currently proposed. 
Responses 3 – 6 reflect singular events to be considered; they are significantly smaller in scope and scale than Response 1 and 2.  They include an option for more intimate VIP-style events, an endurance event with an LGBTQ focus, a women’s rally and festival, and a proposal to host the AIDS LifeCycle Finish Line Festival in West Hollywood Park.  
For each of the Responses 3 – 6, estimates of the City’s required financial contribution are to be determined. 
SUBCOMMITTEE DIRECTION
All proposals will be evaluated by a selection of City staff across several City Departments and affiliated agencies. They will be evaluated on both the contents of their submitted proposals as well as their demonstrated ability to execute the technical production elements required. 
Ahead of the formal proposal evaluation process, staff is requesting direction regarding programming priorities from the Pride Subcommittee.
Areas in which staff is seeking direction include:
Venue 
Closure of Santa Monica Blvd. vs. Use of City Parks 
Event Duration 
Single Day/Single Weekend vs. Full Month of Programming
Budget
City Contribution
Ideally, the City will award a single contract to one production team whose proposal aligns with the Council’s vision for an inaugural WeHo Pride and whose technical qualifications will ensure a successful execution. 
Staff will present the proposals deemed to be finalists during the formal evaluation process to the City Council at its meeting on October 18. Once a production team has been selected, staff will refine the contract’s Scope of Work to reflect the Council’s direction.  

CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST HOLLYWOOD GENERAL PLAN:
This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing Strategic Program(s) (OSP) of:

OSP-6: Value and Encourage our Broad Diversity of Cultures.

In addition, this item is compliant with the following goal(s) of the West Hollywood General Plan:

· HS-2: Support and encourage arts and culture in West Hollywood.
· HS-3: Promote a community with strong social networks and cross-cultural interaction.

EVALUATION PROCESSES:
All proposals will be evaluated by a selection of City staff across several City Departments; qualifying proposals will be presented to the City Council at a meeting in Fall 2021. 

ENVIRONMENTAL SUSTAINABILITY AND HEALTH:
N/A

COMMUNITY ENGAGEMENT:
Event Services staff will collaborate with City’s Communication Department to conduct and release surveys to City stakeholders aimed at soliciting public input related to pride events.
Staff will engage applicable City Boards and Commissions at different points in the planning process once a production team has been selected. 

OFFICE OF PRIMARY RESPONSIBILITY:
PUBLIC SAFETY DEPARTMENT / EVENT SERVICES DIVISION	

FISCAL IMPACT:  
None.

ATTACHMENTS:  
Attachment A – Summary of RFP Responses
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