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MoxanyncTa, NONIHOCTLI0 03HAaKOMbTECh C AaHHbLIM JOKYMEHTOM [0 Havyana CoCTaBNeHUs 3asiBKU.
O6patutech K OKyMeHTY «OCHOBHble TpeboBaHUA NporpaMmbl NpegocTaBNeHUs TBOPYECKUX TPAHTOB»
(WeHo Arts Grants General Requirements) aons nony4yeHus gononHuTenbHon nHcopmarlmm 060 Bcex
KaTeropusix TBOPYEeCKUX rPaHToB.

TBopyeckui rpaHT ropoga 3anagHoii Monnueya «OpraHusaumoHHoe passutne» (WeHo Arts Organizational
Development) nogaepxmBaeT HEKOMMEpPYECKME TBOPYECKME OpraHn3aLmm, 3anHTepecoBaHHbIE B
yKpenneHnm nHppacTpyKTypbl CBOUX OpraHM3aumin. TOT rpaHT NpeaHasHayYeH aAng HOBbIX, ManbIX U / unu
MEHee OnMbITHLIX HEKOMMEPYECKMX OpraHmM3auunin N HEKOMMEPYECKNX OpraHn3aUmnin, HaxoasLWmnXcs B
npoLecce opraHu3aLlnoHHbIX Npeobpa3oBaHuii, ¢ boakeToM, kak npasuno, meHee $100,000, ybs
AesTenbHOCTb OCHOBaHA, Kak NpaBuio, Npy NOMOLLIX BOJIOHTEPOB. OTa KaTeropmnsa rpaHToOB NpeaocTaBnsieT
ABa NpenmyLlecTBa HEKOMMEPYECKMM TBOPYECKUM OopraHM3auusam: 1) nogaepkka MMCccum opraHmsauum no
pa3paboTke nNporpamm no UCKYCCTBY; U 2) nogaepKka opraHnsaumm nyTem KOHKPETHOro oHaHCMpPOBaHWS
TEXHMYECKOM NOMOLLM ANS YNy4dLEeHNa ee BO3MOXHOCTEN No cOopy CPeACTB, pacLUMPEHNIO ayauTopun 1
HapallmMBaHWIO ee TBOpYEeCKoro noteHuuana. Nocne nepson ycnewHo NpUHATON 3adBKM OpraHu3aums
NONyYnUT TPEXIIETHUA KOHTPAKT (MaKCUMarnbHbIA FPaHT B pasmepe

$9,000 1 TexHuueckyto nomoLs B pasmepe $9,000, onnaunBaemyto B TeyeHue 3 ner).

$24,000 | OGLLas cymMMa OOCTYMNHbLIX CPEACTB B AAaHHOW KaTeropum

$ 3,000 Cymma pomkHa O6biTb BbinnavYeHa BHELWHEMY KOHCYNbTaHTy W3  Crucka
KOHCYNbTaHTOB, 04006peHHbIX ropogoM 3anagHsiv Monnueya

$ 3,000 Cymma pomkHa ObiTb noTpayeHa Ha  XYAOXECTBEHHY  nporpammy,
npeacTaBneHHyto B 3anagHom fonnueyae

$ 6,000 NMONTHAA MAKCUMAJIbHASA cymma chMHaHCMpOBaHMA Ha opraHu3sauuio B
KaneHAapHbIN rog

CPOK OKOHYAHUA NOOAYN 3AABOK - 3 YACA 1HA B CPELlY, 16 CEHTABPA, 2020

‘ Llenb nporpamMmmbl NnpegocTaBrieHUs rPaHToOB

Fopop onpepenun criegytowme uenu ana rpaHta WeHo Arts Organizational Development:

* YNyylwnTb 3HAHNS U HaBbIKM OpraHn3aumm, KoTopble MOMOryT e/ B CTabunbHOM TBOPYECKOM Pas3BUTUN.

* [1pyBneYbL opraHn3aumio K KOHKPETHBIM NPodeCCMOHarbHLIM 1 AENOBbIM MEPOMNPUATUSM NO PasBUTULO,
KOTOpble NOMOryT B HapallMBaHUM ee NoTeHumMana, ykpenneHnm nHpacTpyKTypbl /uUnu paclumpeHnm
oxBaTa ayauTopun ee nNporpamm.

* [loMo4b opraHusaumm B CTpaTterm4eckomM nNnaHMpoBaHUN, KOTOPOE MOMOXET BbIMOMIHUTL €€ MUCCUIO, LieNnn
1 3agayn.

* CTmMynupoBaTb OpraHn3auuio K U3y4eHnio UHHOBALMOHHLIX NporpamMm Ansa paclunmpeHnsa oxsarta
ayavTopun 1 ykpennenunsa penytauun 3anagHoro Nonnueyga Kak «ropoga UCKYCCTBY.

opop oxvaaeT cneaytolme pesynbTaThl 3TON NporpaMMbl NPeAOCTaBNEHUS TPaHTOB:
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» OpraHusauumn npuobpeTatoT 3HAaHUA U HaBbIKW, KOTOPbIE NOMOTYT UM CcTaTb Gonee cTabunbHO
pa3BMBalOLLIENCS TBOPYECKOW OpraHmM3auunen.

» OpraHusaumm cTaHoBsATCS 6onee onbITHEIMK B pa3paboTke peanuCTUYHbIX Lienen u 3agad, Kotopble
No3BONAT Co30aTb N yKPenuTb NOTEHLMan opraH1saunm no npefocTaBneHnto KayecTBeHHOM
TBOPYECKOWN NporpamMmeil.

» OpraHusauumn pacmpsioT cdepy CBOEro napTHepPCTBa U COTPYAHMYECTBA, KOTOpble obecneynsatoT
NO3MUTUBHbIE OBLLIECTBEHHbBIV UMUK ANA opraHn3aumi n gns 3anagHoro Monnmeyaa Kak «ropoaa
NUCKYCCTBY.

» OpraHvsauuun nony4atT/noaaepKnBatoT KOHKYPEHTHbIE NPenMyLLECTBa AN NONYYEHUS PasNnYHbIX
TBOPYECKUX FPaHTOB.

\ KBanudukaumoHHble TpeboBaHMA

YT106bI MMETb NPABO HAa PAaCCMOTPEHUE 3asIBKWN, OpraHn3aLmmn OOIMKHbI yOOBNETBOPSATL BCEM CrieayLmmM
TpeboBaHuaAM:

1. OCHOBHOW 3aa4ei opraHn3aunm OOmKHO BbiTb NPOM3BOACTBO W/Unu Ny6nmMyHoe npeacTaBneHne ogHon
NI HECKOMbKMX OUCUMMNIIMH UCKycCTBa. TO BKIoYaeT B cebsi, HO He orpaHMYMBaeTCs CreayoLLmM:
NCMOSNHUTENbCKOE UCKYCCTBO, NTMTEpaTypHOe UCKYCCTBO, MyNnbTMeaua u/vnv n3obpasnternbHoe NCKYCCTBO.

2. OpraHunsaumm OOMmKHbl 6bITb B COCTOSIHUM NPOAEMOHCTPUPOBATL NPUBEPXKEHHOCTL OBLLECTBY M yyacTue
B XXM3HM obwecTtBa 3anagHoro MonnvByaa, BKNoYasa npe3eHTaumio (XyAoKeCTBEHHYIO BbICTaBKY,
npeacTaeneHne unu nokas) raoe-Hmbyap B npegenax ropoga 3anagHoro fonnveyaa unm B ero
HenocpeacTBeHHon 6nnsoctu (B npegenax 5 6rokoB oT rpaHuubl 3anagHoro Monnueyaa) B Te4eHue
kaneHgapHoro 2021 roga.

3. OpFaHVISaLl,I/IVI OOJTKHbI NPOAEMOHCTPUPOBATb CMOCOBHOCTb ynpaeJidTb KOHTPAKTOM Mpu nomMoLin
BHeLlHero KOHCyJibTaHTa, NnpeoCTaBUTb obbem pa6OTbI, Fpa(bVIK BbINOJIHEHUA pa60T N MeTo OLEHKN.

4. OpraHusaumu AoMmkHbl NpeaocTaBUTb (PUHAHCOBBLIN OTYET C NOAPOGHLIM ONMCaHNEM AOXOA0B U
pacxo4oB opraHusauny 3a npegblayLwnn rog (HanpumMep, oTyeT 3a kaneHgapHbln rog 6yaeT 3a sHBapb
2019 . - pekabpb 2019 r.).

5. Heob6xoaumo noaatb OHJ'IaIZH-SaFIBKy A0 UCTe4HeHnd CpoKa nogayun 3adBKU.

Kputepun otbopa \

I'IepBOHaqaano COTPYOHUKK ropoda npoBenyT NpoBepKy BCeX KaHAMAATOB HaA npegMeT COOTBETCTBUA
KBaJ'IVId)I/IKaLI,VIOHHbIM TpeGOBaHI/IFIM. KaHgunparbl, KOTOpPbl€ HE COOTBETCTBYHT 3TUM TpeGOBaHMHM, HE 6yﬂ,yT
HarnpasfieHbl Ha KOMUCCUIO OJ1A paCCMOTPEHUA NMOJTy4YeHUA rpaHTOB.

3KcnepTHas KoMUccusl ByaeT OLEHUBATL U PaHXMPOBaTh 3asIBKM Ha rPaHTbl, UCMOMb3ys cneayoLme
KpuTepum:

Revised July 2020



OCHOBHbIE NMOJIOXXEHUA NMPOrPAMMbI MPEAOCTABJIEHUA TPAHTOB
3ANAQHOro ronnmeyaA «OPrAHM3ALUMOHHOE PA3BUTUE»
(WEHO ORGANIZATIONAL DEVELOPMENT GRANT)

City of West Hollywood

California 1984 2021

* MpodeccrmoHanam TBOPYECKOW OpraHn3aLmMmn N Xy4oXeCTBEHHbIE JOCTOMHCTBA NPeAnaraemMoro npoekTa
(0-25 6annos.)

+ lemoHcTpaumsa npusepxxeHHocT obwecty 3anagHoro Monnusyaa (0-30 6annos)

* YnpaBneHyeckas u ouHaHCOBas KOMMNETEHTHOCTb, onpeaensemMas Ha OCHOBE OpraHU3auUOHHbIX U
h1HAHCOBbLIX JOKYMEHTOB M NONHOTLI 3asaBku (0-20 6anno.)

* [OTOBHOCTb M CMOCOBGHOCTL UCMONb30BaTh TEXHUYECKYH oMol (0-25 6Gannos)

NMPUMEYAHWUE. OpraHnsaumm, pacnonoxeHHble B YepTe ropoga 3anagHei Mlonnueya, nony4at 60HyC B
pa3mepe 4% oT ux obuiero 6anna B COOTBETCTBUM C NOJNIMTUKON ropoaa.

BOI'IpOCbI OTHOCUTEINbHO 3asiBKM Ha noJjiy4yeHue rpaHTa

COBET NMPO®ECCHNOHAIA! Pabomatime Had smumu gorpocamu 8 Word, ymobbi Bbl moanu
Konuposame U ecmaesisimb mekcm 8 npusnoxeHuu. (Cyujecmeyem oepaHudeHue 8 500 cros.)

Pasgen 3asBku «[1naHMpoBaHME N NUOEPCTBOY:

* [(0e 3aaBuTens BUANT cebsa B XyOoxeCcTtBeHHOM, yrnpaBiieH4eCKOM U CbVIHaHCOBOM nnaHe 4yepes T1pn rona?
I'IepeqmchTe YCTaHOBJ1€HHbIE KPDAaTKOCPO4YHble LeJln, Had KOTOPbIMU NpeTeHOEeHTbl NMaHNPYyT pa6OTaTb.

* Kakune KOHKpeTHbIE Laru npeanpuHan 3asBuTenb B NocrneaHee Bpems Ans OOCTUXXEHUS CBOUX
KpaTKOCPOYHbIX Lienein? MNpu HeobxoaMMocTu 06 bACHUTE, KakuM 06pas3oM COBET AUPEKTOPOB M NepcoHan
BHOCAT BKNaf B obliee nnaHupoBaHue.

® KpaTKO onuunTe Tekylime Bbi30Bbl COUCKATESA, 6yD,b TO C TOYKM 3pEHUA ayaAUTOPUN, (bl/lHaHCOB,
MapKeTuHra, pa3snTtnA coBeTta ANPEKTOPOB UMK Apyrue.

« MNoxanyicra, npegoctaBbTe NOAPOLGHbI 06bEM 1 rpaduk paboTbl KOHCYNbTaHTA.

[loKyMeHThbI, kKoTopble BaM Hy>xHO OyaeT 3arpyauThb:

* ®HaHCOBOE NMCbMO O CMOHCOPCTBE (ecnn Heo6xoanMmo)

» [opoBown GrogKeT - PUHAHCOBbLINM OTYET

» Cnucok uneHos CoBeTa

+ CNnCOK KMOYEBbIX COTPYAHUKOB 3asBUTENS

* He 6onee oByx oHNanH-o6pasL0oB XyA0XKECTBEHHOW AOKYMEHTaLUN
* He 6onee oByx NpMMEpPOB MapKETMHIOBLIX MaTepunanos

* Pestome koHCynbTaHTa

Revised July 2020



OCHOBHbIE NMOJIOXXEHUA NMPOrPAMMbI MPEAOCTABJIEHUA TPAHTOB
3ANAQHOro ronnmeyaA «OPrAHM3ALUMOHHOE PA3BUTUE»
(WEHO ORGANIZATIONAL DEVELOPMENT GRANT)

City of West Hollywood
California 1984

2021
\ pacuk

Cpena, 16 ceHTs16pAa 2020r. OKOH4YaHue CPOoK noga4vm 3asaBoOK

21 oktabpsa 2020r. OKcnepTHada OLeHKa 3asiBOK Ha rpaHThl

5 Hoabps 2020r. KomuteT no 3penuiHoMy UCKYCCTBY W KynbType
paspabaTbiBaloT pekoMeHaaunm no UHaHCMPOBaHUIO

19 Hoabps 2020r. Komuccusa no genam nckycctaa v KynbTypbl
paccMmaTtpuBaeT BONpoc O paTudmkauum
pekomeHaaumn no mHaHcnpoBaHuo KomuteTa no
3pEnULLHOMY UCKYCCTBY M KyIbType.

7 nexkabpsi 2020r. CoeeT N'opoaa paccmaTpuBaeT Bornpoc 06
yTBEPXKOEHUN peKoMeHaaunn Nno UHaAHCUPOBaHMIO

Hekabpb 2020 r. - AHBapb 2021r. YBegomrneHus nosnyyatenemn rpaHTos,
aQMUHUCTPUPOBaHNE KOHTPAKTOB O rpaHTax u
06a3aTenbHbI BBOAHbIN NHCTPYKTaX

MapT 2021r. HaunGonee paHHWIN BO3MOXHbIN CPOK HanpaBrneHus
CPeACTB rpaHTa nonyyarternto.

ExxerogHbin ceMuHap no npeaocTaBlieHUI0 FPaHTOB

"opoa npoBoOaMUT exerofHbIN ceMuHap no NpeocTaBneHno rpPaHToB OHNarH B cpey, 12 asrycta 2020 roaa,
B 18:00 (Mo TMXOOKEaHCKOMY BPEMEHM).

KPAWHUI CPOK

OKOHYAHMUE cpoka nopgaum 3asaBoOK - 3 4aca AHA B cpeay, 16 ceHTa6psa 2020 r.

[ns nonyyeHuns gononHUTensHOM nHdopmaummn 3soHuTe: Eva Angeloff no tenedony (323) 848-6354 unu
nuwInTe Mo dnekTpoHHou noyte eangeloff@weho.org.

BonbLe nHdopmaummn Bel Takke MoxeTe HaUTU Ha canTe www.weho.org/arts
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