


5) Authorize the Director of Finance & Technology Services to allocate $212,054
from unallocated reserves in the General Fund from fiscal year 2019-2020 to
account number 100-2-04-18-534113 for Security Ambassador Services for
Plummer Park restrooms and a kiosk.

BACKGROUND / ANALYSIS:
Crime Statistics: January — June 2019

The City continues to be a very safe place to live, visit, and work. While West
Hollywood’s population is approximately 35,000, its daily population typically more than
doubles with the number of people who work and play here. For a city that is only 1.9
square miles, West Hollywood is home to a large number of entertainment oriented
businesses such as restaurants, lounges, bars and nightclubs; there are over 200.
Additionally, West Hollywood is home to a number of large scale special events that
bring hundreds of thousands of visitors at a time into the city, such as LA Pride and
Halloween Carnaval.

The West Hollywood Sheriff's Station remains committed to collaborating with City
officials, residents, and businesses to resolve community concerns. Sheriff's personnel
have continued to focus their efforts on neighborhood patrols and maintaining the
quality of life for the community. Park safety has been a top priority for the past few
months, and the Sheriffs Captain has increased patrols of the City's parks and
surrounding neighborhoods. Sheriff's personnel, Public Safety staff, and the Public
Safety Commission regularly examine crime statistics in order to identify problem areas
and adjust resource deployment as appropriate. The Station has continued to utilize
both bicycle and foot patrols to supplement traditional vehicle patrols. The Innovation
Division is managing the safety camera pilot program. Cameras are operationa! at five
pilot locations, and staff has begun evaluating the different vendors and their
technologies. Staff will be bringing a recommendation regarding the future of the
camera program to the Public Safety Commission in October and to the City Council at
a meeting later this fall. Finally, City staff and Sheriff's personnel are exploring the
option of using 7362 Santa Monica Boulevard for an eastside services location, to
include a Sheriff's presence with officer hours for Deputies and Sheriff's volunteers and
possibly a service provider presence. Working with Innovations and Strategic Initiatives
staff, an eastside services location could be called a “Neighborhood Safety Center” or a
“Neighborhood Safety Resources Center”.

Part 1 Crime increased 2% for January through June 2019 versus January through
June 2018. Vehicle Burglary (+36%) saw the biggest increase and the 300 total
incidents accounts for 26% of all Part 1 Crime in West Hollywood. The sheer number of
vehicle burglaries drive the overall Part 1 Crime numbers and negated solid reductions
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in several important categories such as Armed Robbery (-12%) and Residential
Burglary (-36%). It should be noted that Larceny / Theft, which includes Grand Theft,
Petty Theft, and Vehicle Burglary, accounts for 80% of all Part 1 Crime in West
Hollywood.

Comparison Law Enforcement Resources to Other Cities

During the 2019-2020 budget process, City Council requested that staff compile a cost
comparison of providing law enforcement services using a contract versus providing
such services directly.

Staff reached out to the other three Westside cities, as well as other California cities
through the California Society of Municipal Finance Officers’ email listserv. Staff is in the
process of compiling the information received, and will provide the City Council with a
supplemental report.

Liability Trust Fund

The Liability Trust Fund (LTF) Committee was established in 1999 to provide input from
the contracting cities into the risk management activities of the County as it concerns
the contracted law enforcement services. The LTF Committee procures excess
insurance, conducts financial audits and actuarial studies, and determines surcharge
rates for contributions to LTF by contracting cities. The LTF Committee aiso makes risk
management and operational recommendations to the Sheriff's Department and other
departments and contracts with California JPIA to provide administrative and risk
management support. In addition, the Liability Trust Fund (LTF) Claims Board was
established by the County Board of Supervisors in 2000 to act as “claims board” for
claims assigned to Liability Trust Fund. The LTF Claims Board determines whether to
settle or fight claims within its jurisdiction, approves settlements up to $100,000,
recommends settlements over $100,000 to the Board of Supervisors, and approves
defense panel attorneys. Over the past few years, the surcharge rates for contributions
to the LTF by contracting cities have increased significantly due to an increase in claims
and insurance costs, with the rate currently 11% as of July 1, 2019. A subcommittee is
investigating methods to control “leakage” in the system to ensure that the LTF is
sustainable, including investment alternatives, claims management efficiencies, station-
specific risk management efforts, and auditing of County overhead.

Sheriff's Body Cameras

The Sheriff's Department is currently implementing a body camera program for its law
enforcement officers, and is using West Hollywood Station as one of the body camera
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pilot stations. One Sheriff's station in each Supervisory District was chosen as a pilot
station. A body camera room is currently being constructed at the West Hollywood
Station with an estimated pilot start date sometime later this fall.

Community Safety Response and Resources

At the January 22, 2019 Council Meeting, the City Council asked staff to follow-up on
numerous public safety related items. An update is below.

Public Safety Plan for Plummer Park.

The Public Safety Department in collaboration with the Service Area Lieutenant
manages extra patrols of the City’s parks, including Plummer Park. The Sheriff's
Department has increased its checks of the park and the surrounding areas
which has included extra crime suppression teams and foot patrols. During the
regular budget process for 2019-2020, funding for additional security resources
were added. These additional resources include more Sheriff's patrols and
additional PACWEST security guards. Community members and Public Safety
Commissioners have expressed concern with safety issues caused by individuals
utilizing single use restrooms, including narcotics use and vandalism.

The Public Safety Commission has been discussing ways over the past few
months to improve safety at the City’'s parks, in particular at Plummer Park.
Commissioners have encouraged more Sheriff and security patrols. At their
August 12, 2019 meeting, the Commissioners approved a motion to recommend
to City Council that in the short term, physical changes be made to the single use
restrooms (i.e. doors, locking mechanism, access, etc.) in an effort to deter
criminal activity. In the interim, staff recommends amending the contract with
Block by Block in order to provide a restroom security ambassador to monitor the
safety of the single use restrooms. Please see Appendix B for the proposed
amendment to the agreement for Security Ambassador Services.

Direct the Public Safety Department and Public Works Department to collaborate
with the West Hollywood Sheriff's Department to determine appropriate ways for
the City to expand its role in responding to community safety and quality of life
concerns, including disaster preparedness;

The Public Safety Department along with the Sheriff's Department and Fire
Department hosted a “Pizza with Public Safety” event on March 11, 2019. Sheriff
and Fire personnel also had a presence at the annual Kids Fair, at the Farmer's
Market, and at “Coffee with the Cops”. The Public Safetx Commission also
hosted a “Pizza and Preparedness” event on September 9" which included “5
Minute CPR” and information from the Community Emergency Response Team
(CERT). Staff is also working with High Speed Tac Med, LLC to expand its
active shooter training previously offered to staff to the community.
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e Develop a plan for all new LASD personnel stationed in West Hollywood to be
trained in cultural competency to serve the specific needs of our community,
especially for LGBTQ+ community members;

A Cultural Diversity Training was held in April 2019. Moving forward, annual
trainings will be held for new and existing LASD personnel stationed in West
Hollywood.

e Provide the City Council with a weekly update on the progress for identifying a
permanent replacement for the LASD West Hollywood Station Captain, including
a request to have the next Captain stationed for longer than one year;

Captain Ed Ramirez is serving as our West Hollywood Station’s Captain, and the
Department hopes to keep Captain Ramirez in place for a couple of years.

e Direct staff to improve and expand the public information available regarding
community safety resources. Resources should be reviewed for comment by the
Public Safety Commission before returning to the City Council;

Communications staff is working on the design of an informational magnet with
frequently called numbers and accompanying directory of services to be sent city
wide. In addition, Communications staff shared a draft “Public Safety Master
Plan” with the Public Safety Commission in August. A final version will be ready
later this fall.

Efforts to Address Homelessness

The addition of the Mental Evaluation Team (MET) Deputy and Department of Mental
Health Clinician has been extremely valuable to the City. The MET team has been able
to successfully diffuse many situations and convince some individuals to enter
treatment. Common charges are possession of a controlled substance, under the
influence of a controlled substance, shoplifting, trespassing, and battery. Possession of
a controlled substance is by far the most common charge.

Although reducing Part | Crime is a priority for the station, personnel also remain
committed to addressing various quality of life issues. The foot beat program has
greatly improved law enforcement presence in the East District of West Hollywood,
where a number of quality of life concerns have been voiced. These efforts have also
improved the ability to contact and provide services to our homeless population, a
portion of which suffer from a variety of mental illnesses. To effectively address these
issues, station personnel, including deputies that speak a variety of languages
(Spanish, Armenian, Farsi, and German among many others), and the Community
Impact Team continues to work together with various City Departments. Additionally,
the MET Deputy and Clinician have positively impacted these efforts. Staff will be
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reporting back to the City Council on the MET team’s service delivery at an upcoming
Council meeting.

The West Hollywood Sheriff's Station has committed to education and training for all
deputies and supervisors through a comprehensive Crisis Intervention Training that
gives them additional tools and training to deal with a population that is impacted by
mental health and substance abuse issues. The Station has also leveraged County and
City resources for its homeless outreach operations. These operations — bringing
together the Sheriffs Community Partnership Bureau and the HOST teams, L.A. County
Department of Mental Health Services, the MET (Mental Evaluation Team), LAHSA
outreach teams, and the City's contracted providers are a focused effort to connect
people to services.

Collaboration Between Social Services and Law Enforcement

The Social Services Division continues to work closely with the following Homeless
Services, Substance Abuse Treatment Services, Mental Health Services, LGBT
Services and HIV/AIDS Services organizations to provide support and resources for the
City's homeless community members. These organizations are nearing successful
completion of the third and final year of the Social Services contract cycle and have
been recommended to continue providing their services in the upcoming 2019-22
contract cycle:

e Step Up On Second — The City funds a dedicated West Hollywood Mobile
Interdisciplinary Team (MIT) to provide street-based services to chronically
homeless, mentally ill community members. The MIT includes a Licensed
Clinical Social Worker (LCSW), a Nurse Practitioner (NP), a Licensed Vocational
Nurse (LVN), a substance abuse counselor, a peer advocate and a psychiatrist.
By the end of Quarter 3 of the 2019 contract, Step Up on Second's MIT
successfully assisted ten West Hollywood community members in securing
permanent housing.

e The Los Angeles LGBT Center's Mental Health Services — The City funds the
Mental Health Clinician outreach position to assist the homeless outreach teams
with critical outreach activities, including crisis intervention, counseling and
support services. The primary objective is to connect homeless community
members who have mental health challenges with needed services. By the end
of Quarter 3 of the 2019 contract, the Mental Health Clinician conducted 217
outreach encounters and completed 77 psycho-social assessments with
homeless community members.

e The Los Angeles LGBT Center’'s Transgender Economic Empowerment Project
(TEEP) - City funds cover Outreach, Intake and Assessment, and Case
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Management for Transgender community members, many of whom are
homeless and engaging in sex work. Case Management Services consist of
updating legal documents to include name and gender marker change, criminal
records expungement, and referrals for other needed legal services provided at
The Center. By the end of Quarter 3 of the 2019 contract, 57 Intakes and
Assessments had been completed; 54 of those individuals currently receive case
management services.

e The Los Angeles LGBT Center's Youth Services — City funding supports
Outreach, Intake and Assessment, and Shelter, (both emergency and
transitional). By the end of Quarter 3 of the 2019 contract, The Center's
Outreach staff had provided 1,266 Contacts to homeless youth; 126 Intakes and
Assessments were completed; and 18 new, unduplicated youth received shelter
for a total of 2,335 bednights.

» Ascencia — City funding provides a dedicated street outreach team and access to
up to ten shelter beds. By the end of Quarter 3 of the 2019 contract, Ascencia
had provided 1,824 shelter bed nights to 28 homeless community members.

e AIDS Project Los Angeles (APLA) - In February 2018, the City of West
Hollywood amended its contract with APLA to include an HIV Specialist Outreach
position. The Specialist accompanies the City’s contracted outreach teams in
engaging homeless community members living with or at-risk for HIV. In
addition, the Specialist participates in the Homeless Initiative Outreach program
at the West Hollywood Library. Funding for this position increased for the final
year of the contract cycle in order to bring the HIV Specialist Outreach Position
from 35% time on the project to 100%. By the end of Quarter 3 of the 2019

contract, the HIV Specialist had conducted outreach to 165 community members
and successfully completed 22 Intakes and Assessments.

In addition, two of the City’s contracted substance abuse treatment providers, Safe
Refuge and Tarzana Treatment Center, regularly conduct outreach with the Homeless
Services organizations and participate in the Homeless Initiative Outreach program at
the Library. The Outreach staff from these organizations have also made themselves
available to the Sheriff's to conduct ride-alongs and to participate in the Sheriff’s
quarterly homeless outreach efforts.

In January 2019, the City of West Hollywood participated in the Greater Los Angeles
Homeless Count, coordinated by the Los Angeles Homeless Services Authority
(LAHSA). Sheriff's deputies took the lead in guiding teams of volunteers, including City
Councilmembers, Commissioners, Advisory Board members, and residents, in the
point-in-time count. The teams counted the number of homeless people in the census
tracts that comprise the City and the West Hollywood Sheriff's station served as the
deployment site for the effort.
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Sheriff's station personnel actively participate in the quarterly Homeless Collaborative
meetings with City staff and social services providers. One benefit of these meetings is
a partnership between the Community Impact Team members and the City’s contracted
social services providers.

Finally, homeless individuals can obtain TAP cards and other emergency outreach
supplies at the West Hollywood Sheriff's Station. These supplies are provided on an
on-going basis to the Sheriff's by the Social Services and Strategic Initiatives Divisions.

Community Safety Initiatives for Eastside of West Hollywood

A Decembér 5, 2016 City Council item directed the City Manager to work with
appropriate staff to implement strategies to enhance the quality of life on the Eastside.
To achieve this direction, staff continues to increase public safety on the Eastside of
West Hollywood. The following are updates to safety initiatives for the Eastside of West
Hollywood:

Fountain Avenue/Formosa Avenue intersection — The implementation of the safety
treatments began in October 2018, as part of the Fountain Avenue Traffic Safety test
project involving six intersections. All of the Fountain/Formosa treatments have been
installed, including the flashing pedestrian signs and in road warning lights at the north-
south Fountain Avenue crosswalk. The Fountain Avenue project was completed on
March 5, 2019. The recent improvements have proven very effective. The collision rate
has dropped in half. Therefore, staff is in the process of designing permanent
improvements to replace the temporary turn restrictions, i.e. concrete medians in lieu of
striping and plastic bollards.

Enhanced Cleaning Services in the City's Commercial Areas — The City Council
approved an enhanced cleaning program which started on August 1, 2018. This
program expands current services of sidewalk pressure washing, litter pick up, graffiti
cleaning, and shopping cart retrieval to all the major commercial areas of the City. Staff
will continue to refine the program and make adjustments to services levels as
warranted.

Neighborhood Livability

Public Safety personnel continue to promote neighborhood livability and address the
various quality of life issues that regularly impact the West Hollywood community,
including impacts from noise (loud music, motorcycles), speeding, and night club
operations as well as anti-scavenging, dogs off leash, illegal pet waste disposal, and
illegal food cart vendors. Staff and Sheriff personnel continue to work with the Public
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Safety Commission on public safety education, including utilizing social media and
hosting “Coffee with the Cops”.

Community Impact Team (CIT) Deputies and Code Compliance staff are proactive in
addressing the impacts from entertainment establishments and special events. The
Code Compliance Division works with businesses and property owners in order to
protect public health and safety, and maintain the City’s unique urban balance with
emphasis on neighborhood livability. By means of information, education, and the
Administrative Remedies program, Code Compliance staff enforces the City’s Municipal
Code. The Division also oversees Animal Care and Control contract services and
administers the City's regulatory Business License Program. CIT Deputies and the
Alcohol Liaison Officer work with staff at nighttime establishments to prevent alcohol
related incidents and have increased criminal enforcement of various neighborhood
concerns, including drinking in public, criminal transient issues, and various nuisance
issues. The Sheriff's Department and Code Compliance personnel also work with the
Alcoholic Beverage Control to educate businesses and work collaboratively on alcohol
related issues. On a nightly basis, they actively patrol bars, nightclubs, and hotels.

Emergency Management and Major Special Events

An interdisciplinary team headed by Event and Film Services and Public Safety staff
regularly meets to plan, manage, and evaluate all major special events in West
Hollywood. Participating agencies include the following:

e Fire Operations

e Fire Prevention

e Fire EMS

e Fire Command and Control Division

¢ Fire Training Services Section

e Fire Joint Hazard Assessment Team

e Sheriff's Emergency Operations Bureau and Joint Regional Information Center

e Sheriff's Special Enforcement Bureau

o Sheriff's Arson and Explosives Unit

e County Department of Health Services Emergency Medical Services Agency and

Medical Alert Center
e County Department of Public Health
e Area hospital personnel, including Cedars Sinai

Threat assessments are conducted by Sheriff's intelligence experts on each event, and
recommendations to improve security are implemented. Event Action Plans are written
by staff and public safety personnel, and the Incident Command System is followed.
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The multidisciplinary team also coordinates the use of the medical care centers, which
allows medical professionals to treat patients on site when possible and avoids
transporting patients to area hospitals when unnecessary.

This past LA Pride in June 2019, the City had the opportunity to participate in pilot
project with the Homeland Security Advisory Council (HSAC) and the Mobility4 Public
Safety (M4PS) team. M4PS specializes in planning innovative technology deployments
across public safety disciplines by working closely to define end user requirements, and
then architect solutions tailored to meet those requirements. LA Pride sponsored by
Christopher Street West is one of the City’s large scale events that requires
substantially more public safety and other resources to maintain safe operations for
attendees and the surrounding community. Having participated in the Mobility
Acceleration Coalition (MAC) 2019 Los Angeles Marathon mobility deployment and
realizing the improved operational communications these technologies enabled, West
Hollywood and LA County leaders requested the use of the tools for LA Pride and
related activities. Mobility 4 Public Safety (M4PS), lead contractor for the MAC, worked
with City and County command personnel to understand the operational environment
and communications challenges to customize a mobility deployment to support LA Pride
operations. Similar to the Los Angeles Marathon, M4PS coordinated the technology
deployment with the Homeland Security Advisory Council (HSAC). The requirements
identified for the mobility deployment for LA Pride included:

Automate Tracking of Patient Contacts

Improve Collaboration & Information Sharing

Maintain Accurate Festival Occupancy Counts

Report Bed Availability in the Medical Tent

Track Mobile Resources to Improve Efficiency of Dispatching

aobhoN=

The technologies utilized were configured based on the unique operational
requirements above, and allowed for an improved Command Post experience.
Participating agencies beyond the City of West Hollywood and LA Pride included the
Los Angeles County Fire Department (LACoFD) and Los Angeles County Sheriff's
Department (LASD). The mobility deployment was highly successful with several key
success factors worth noting for future events, including the strong partnership among
the City, LACoFD, LASD, and LA Pride, clearly defining operational requirements,
setting clear expectations, and the willingness to test new systems to achieve the
greatest success. In addition, the use of a messaging app for public safety operations
was a great benefit. The technology deployment for LA Pride was a significant step
forward for the City, the County, and the greater Los Angeles region for the adoption of
interoperable mobility technologies. The lessons learned will serve as a strong baseline
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for incorporating these technologies into future events and other public safety
operations.

CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST
HOLLYWOOD GENERAL PLAN:

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing

Strategic Program(s) (OSP) of:

e PSG-1: Maintain the City’s Unique Urban Balance with Emphasis on Residential
Neighborhood Livability.

e OSP-7: Collaborative Public Safety.

In addition, this item is compliant with the following goal(s) of the West Hollywood
General Plan:

e SN-6: Maintain adequate levels of law enforcement, fire protection and emergency
medical services.

o SN-7: Utilize law enforcement, fire protection and emergency medical services in a
proactive and preventative way.

e SN-8: Provide public safety services in a manner that reflects and is sensitive to the
characteristics and needs of the West Hollywood community.

EVALUATION PROCESSES:

Staff will continue to work with the community and the Public Safety Commission to
evaluate and make policy recommendations to City Council regarding public safety
resources.

ENVIRONMENTAL SUSTAINABILITY AND HEALTH:

City staff will work with the County of Los Angeles and relevant vendors to ensure that
resources procured are environmentally friendly whenever possible.

COMMUNITY ENGAGEMENT:

The Public Safety Commission meets monthly and provides the community an
opportunity to provide input on public safety related services.

OFFICE OF PRIMARY RESPONSIBILITY:
PUBLIC SAFETY DEPARTMENT / PUBLIC SAFETY - ADMINISTRATION

FISCAL IMPACT:

This item authorizes the Director of Finance & Technology Services to allocate
$212,054 from unallocated reserves in the General Fund from fiscal year 2019-2020 to
account number 100-2-04-18-534113 for Security Ambassador Services for Plummer
Park restrooms and a kiosk. The expansion of the patrols to include Melrose Avenue
and Beverly Boulevard were previously budgeted in the 2019-2020 budget.
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APPENDIX 1A - Sheriff’'s Station Overview

West Hollywood Sheriff’'s Station

West Hollywood remains a very safe place to live, work and visit. The station
remains dedicated to its goal of providing the City with efficient and effective law
enforcement services on every level. As always, each person at the West
Hollywood Station appreciates the strong partnership with City staff. The
Community Impact Team and other station personnel make frequent efforts to
speak with the West Hollywood community regarding habits that reduce the
likelihood of becoming crime victims. Furthermore, the Station has increased its
social media involvement as a means of reaching out to the public and providing
valuable information. Sheriff's personnel plan to continue to improve upon these
efforts to build public trust and to best serve the various communities of West
Hollywood.

Part 1 Crime increased 2% for January through June 2019 versus January
through June 2018. Vehicle Burglary (+36%) saw the biggest increase and the
300 total incidents accounts for 26% of all Part 1 Crime in West Hollywood. The
sheer number of vehicle burglaries drive the overall Part 1 Crime numbers and
negated solid reductions in several important categories such as Armed Robbery
(-12%) and Residential Burglary (-36%). 1t should be noted that Larceny / Theft,
which includes Grand Theft, Petty Theft, and Vehicle Burglary, accounts for 80%
of all Part 1 Crime in West Hollywood.

In the West District, there was a 29% increase in Part 1 Crimes. Vehicle
Burglary increased (+90%) and the 182 incidents make up 66% of all Vehicle
Burglaries in the city. Although several arrests have been made, criminals from
Northern California, especially the Eddy Rock street gang, continually come to
West Hollywood on the weekends and target the West District. Theft of cell
phones and wallets from nightclubs continue to be a problem. Theft of mail and
packages from apartment building mail rooms continue to increase and
contributed to increases in Grand Theft (+24%) and Petty Theft (+35%).
Aggravated Assault (+79%) also saw a significant increase, due primarily to
alcohol related fights at nightclubs and assaults by transients. The West District,
with 647 Part 1 Crimes, accounted for 56% of all Part 1 Crime in the City.

The City Center saw a -16% decrease in Part 1 Crimes. Burglary (-54%) and
Aggravated Assault (-17%) showed significant improvement, but every crime
category except Vehicle Burglary +9% and Armed Robbery +200% saw strong
reductions. With 206 Part 1 Crimes, the City Center accounted for 18% of all Part
1 Crime in the City.

In the East District, Part 1 Crime decreased -22% when compared to the same
time period in 2018. Total Burglaries (-43%) and Total Thefts (-21%) decreased
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sharply and contributed to the dramatic reduction in Part 1 Crime. In terms of
overall citywide crime, the East District accounts for 27% of all Part 1 Crime.

From January through June 2019, 247 homeless persons were arrested. These
figures refer only to individuals arrested and do not take into account that many
transients were arrested multiple times during this time frame.

Although reducing Part | Crime is a priority for the station, personnel also remain
committed to addressing various quality of life issues. The implementation of the
day shift foot beat program has greatly improved law enforcement presence in
the East District of West Hollywood, where a number of quality of life concerns
have been voiced. These efforts have also improved our ability to contact and
provide services to our homeless population who suffer from a variety of mental
illnesses. To effectively address these issues, station personnel, including
deputies that speak a variety of languages (Spanish, Armenian, Farsi,
Portuguese, and German among many others), and the Community Impact
Teams (CIT) continue to work together with various City Departments.

Due to the recent increase in vehicle burglaries, the Detective Bureau has
collaborated with the Los Angeles Police Department and the Beverly Hills Police
Department’'s detectives in an effort to combat the crimes of burglaries from
vehicles.

On July 01, 2018, a station Mental Evaluation Team was formed with one deputy
and a clinician from the Department of Mental Health. They have been a
valuable resource to the station and the community.

In addition, personnel have formed relationships with members of private
organizations that are focused on providing necessary resources for our growing
homeless population. On a day to day basis, the Station’s ability to quickly
respond to and handle the myriad of quality of life issues is greatly enhanced
through the efforts of this partnership.
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APPENDIX 3 — Multidisciplinary Projects, Special Events, and Public Safety
Education

The Public Safety Department actively participates in several multidisciplinary
projects including emergency preparedness, park security, quality of life and
nuisance abatement, and vacant properties; as well as managing competing
residential and commercial issues. Staff manages the Public Safety
Commission, the Russian Advisory Board, and the Transgender Advisory
Board. Staff also had a significant role in various events during the first half of
2019 including the LA Marathon and LA Pride.

Public Safety Commissioners work closely with Public Safety staff, Sheriff's and
Fire personnel. Commissioners participated in the “Coffee with the COPPS”
program which provides residents and business owners with the opportunity to
meet Sheriff's personnel, Public Safety staff, and Public Safety Commissioners.
Additionally, Public Safety Commissioners continued to collaborate with staff on
public education regarding crimes of opportunity and earthquake
preparedness. Finally, Public Safety Commissioners and staff attended various
Neighborhood Watch meetings as well as other Commission and Advisory Board
meetings when relevant.

Anti-Violence Project

Through its participation with various violence prevention agencies, the City
continues to be one of the leading municipalities with regard to advocating for
improved services for survivors of domestic violence and those affected by hate
crime, hate incidents, and other family violence issues. The Public Safety
Department continues to work with the Los Angeles LGBT Center and other
community partner agencies that provide domestic violence counseling
services. Commissioners regularly meet with the Women'’s Advisory Board on
the City's Sexual Assault Awareness Campaign. Staff continues to meet on a
quarterly basis with the Los Angeles County Human Relations Commission
Network Against Hate Crimes Committee. Additionally, staff arranges
presentations from the Human Relations Commission when requested by
Commissions or Advisory Boards.

Emergency Management

The Public Safety Department is responsible for ensuring that the City is
prepared to respond to and recover from a disaster. This includes collaborating
with internal staff and external agencies. In January, staff attended a workshop
at UCLA on wildfire evacuations and a networking event with Cedars Sinai First
Responders to strengthen the City’s relationships with our external partners.

In the first half of 2019, Public Safety staff facilitated various trainings for City
staff. In January, Public Safety staff organized OARRS training, where City staff
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learned how to use the County’s online communication system for disaster
reports and resource requests. In February, the Los Angeles County Fire
Department hosted Stop the Bleed training, and the Public Safety Department
procured Stop the Bleed kits that will be installed in City facilities. In March,
Public Safety staff presented Family Assistance Center (FAC) training for staff
who are assigned to operate a FAC during an emergency. Additionally, all new
city staff received basic National Incident Management System (NIMS) training
and Standardized Emergency Management System (SEMS) training.

Staff conducted one on one trainings for City staff who are assigned to the
Emergency Operations Center (EOC). In January’'s EOC Drop in Drill, staff
practiced using the EOC and learned concepts related to resource requests. In
February, Public Safety staff facilitated EOC Action Planning Training which was
well received by City staff.

Public Safety staff collaborated with the other Area A cities (Santa Monica,
Beverly Hills, and Culver City). Area A hosted a Volunteer and Donation
Management training, where City staff learned the basics of managing volunteers
during a disaster. In addition, Public Safety staff and Communications staff
began drafting the City’s Crisis Communication Plan in conjunction with a
consultant hired through the Area A grant.

With respect to special events, staff conducted preparedness tabletop exercises
for City staff working Pride weekend. Staff continued to organize the Command
Post, participate in logistics meetings, and utilize Medical Care Centers for
medical services.

The City continues its relationship with the Maple Counseling Center for
counseling services for victims of crime or disaster.

Russian Community Outreach

The City’s Russian Community Outreach Coordinator dedicates the majority of
her time addressing ongoing issues for the Russian speaking community. This
includes safety, homelessness, domestic violence, neighbor disputes, elder
abuse, human trafficking, housing, and translation needs.

In collaboration with the Russian Advisory Board, staff coordinates educational
seminars for the Russian speaking businesses and residents to address various
issues. Staff coordinated and assisted with many events during the first six
months of 2019, including the Kids Fair, Russian Cultural Month, Victory in
Europe Day and WWIl Veterans’ Memorial March, International Women's Day
and Women'’s History Month, and other Russian speaking cultural events for the
community.
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The City's Russian Community Outreach Coordinator collaborates with staff in
other departments to further assist the City's interaction with the Russian
speaking community. First, staff is working with the Communications
Department on expanding and developing a Russian speaking
community Internet portal on the City's website. Staff also continues to work with
Dispute Resolution Services to provide the Russian speaking community
effective and accessible conflict resolution services in its native language. Staff
is working with staff and the Arts & Cultural Affairs Commission on various
cultural programs. Lastly, staff continues assistance to various community
groups with cultural grant applications and events.

As part of the City's Aging in Place initiative, staff provides senior safety and
emergency preparedness presentations for elderly people living with access and
functional needs. As seniors continue to use computers and the Internet, staff
collaborates with the FBI's community outreach office on Cyber Security
presentation for seniors.

Staff is also working with various businesses and non-profit organizations on
providing services to senior citizens in the comfort of their homes or at the
locations convenient to the residents. Volunteers from the Russian language
library assist seniors with delivering books. Staff coordinated two Mature Driver
Courses by the Sheriff's Department. Lastly, staff is working with the Russian
Advisory Board and Community on creation of a virtual archive of the Russian
speaking community.
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APPENDIX 4 - Code Compliance Division

The Code Compliance Division continues to address quality of life issues
proactively and in response to resident concerns. It is the goal of the Division to
create a safer and cleaner community, provide prompt, courteous and
professional service, and gain voluntary compliance by means of educating and
encouraging responsible property and business ownership.

Dedicated Code Officers are assigned to specific areas of the City and work in
conjunction with other agencies (Sheriff's Department, Fire Department, Animal
Control, etc.) to uphold and maintain the City’'s high neighborhood livability
standards. Since April of this year, Code Compliance expanded its hours of
operation to provide late evening coverage seven days a week with the following
schedule:

e Monday through Wednesday, 7a.m. to 12 a.m;

e Thursday, 7 a.m.to 1 a.m.; and

e Friday through Sunday, 7 a.m. to 3 a.m.

The maijority of the issues that Code Compliance addresses are related to noise,
property maintenance, public right-of-way, environmental, animals, construction,
and short-term rentals. These topics heavily affect the quality of life that West
Hollywood residents enjoy.

The following information reflects the total number of service requests, code
enforcement cases, and administrative citations processed in the Division from
January 1 through June 30 of this year:

Residents Service Requests

3,344 requests for service were processed through the City’s official online
application. This represents a 56% increase in request volume, when compared
to the same time-frame in 2018.

Code Enforcement Cases

530 code enforcement cases were opened as a result of proactive observations
and service requests processed. This represents a 28% decrease in case
volume, when compared to the same time-frame in 2018.

Administrative Citations

377 administrative citations were issued to address noncompliant code
enforcement cases. This represents a 28% decrease in the amount of
administrative citations issued, when compared to the same time-frame in 2018.
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ATTACHMENT B

CITY OF WEST HOLLYWOOD

AMENDMENT No. 1 TO AGREEMENT FOR SERVICES

This Amendment No. 1 to the Agreement for Services (“First Amendment”), is made on
this day of September, 2019 and amends Agreement #9038 dated July 1,
2018, by and between the CITY OF WEST HOLLYWOOD, a municipal corporation
(referred to herein as “CITY") and Mydatt Services, Inc. d/b/a Block by Block, an Ohio

Corporation, 2929 S. Floyd Street, Louisville, KY 40209 (hereinafter referred to as the
“CONTRACTOR?").

RECITALS

A. CITY and CONTRACTOR entered into an Agreement dated July 1, 2018 (the
“Agreement”) wherein CONTRACTOR agreed to Security Ambassador services.

B. CITY and CONTRACTOR desire to amend the AGREEMENT to increase the “not-
to-exceed” amount of $3,134,091 ($1,551,530 for FY 19 and $1,582,561 for FY 20
by an additional $618,919, for a total of $3,753,010 to cover the costs of providing
additional services.

C. NOW, THEREFORE, in consideration of the foregoing and the covenants and
agreements set forth below, the CITY and CONTRACTOR agree as follows:

1. Amend Article C, Section 4, Payment for Services, to read as follows:

The CONTRACTOR shall be compensated in an amount not to exceed
$3,753,010 for services provided pursuant to this Agreement as described in
“Exhibit A." Compensation shall under no circumstances be increased except by
written amendment of this Agreement. The CONTRACTOR shall be paid within
forty-five (45) days of presentation of an invoice to the CITY for services
performed to the CITY's satisfaction. The CONTRACTOR shall submit invoices
monthly describing the services performed, the date services were performed, a

description of reimbursable costs, and any other information requested by the
CITY.

2. Amend Exhibit A, Scope of Services, to include these additional services: To
provide permanent patrols of the Beverly Boulevard and Melrose Avenue
Districts and a Security Ambassador and kiosk for the restrooms at Plummer

Park. Changes to these patrols can be made with the approval of the City
Manager.
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CITY OF WEST HOLLYWOOD
AMENDMENT No. 1 TO AGREEMENT FOR SERVICES

Except as herein amended, in all other respects the Agreement is reaffirmed and is in
full force and effect.

IN WITNESS WHEREOF, the parties have executed this Agreement on the
day of September, 2019.

CONTRACTOR: Mydatt Services, Inc.
d/b/a Block by Bjock

M McBride, President ’
CITY OF WEST HOLLYWOOD:

Kristin Cook, Department Director

Paul Arevalo, City Manager
ATTEST:

Yvonne Quarker, City Clerk
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