CITY COUNCIL	April 1, 2019
UNFINISHED BUSINESS						

SUBJECT:	2019 COMMUNITY STUDY SUMMARY OF FINDINGS AND RECOMMENDATIONS	
INITIATED BY:	HUMAN SERVICES & RENT STABILIZATION DEPARTMENT
(Christof Schroeder, Director)
(David Giugni, Social services Manager)
(Leslie Isenberg, Social Services Supervisor)

______________________________________________________________________
STATEMENT ON THE SUBJECT:
The City Council will receive a report on the 2019 Community Study Summary of Findings and recommendations .
	
RECOMMENDATIONS: 
Receive and discuss the 2019 Community Study Summary of Findings.
Approve the following Overall Recommendations:
a) Continue to provide high quality, diverse programming and service delivery throughout the City and for key populations.
b) Ensure key vulnerable populations are treated with respect and understanding.
c) Expand and strengthen collaborative partnerships with community stakeholders.
d) Use diverse communication and outreach methods to increase resident awareness of available services and programs.
e) Continue transparency and accountability related to funded services and programs (e.g., evaluation of services).
f) Ensure that policies, programs, and services address the social determinants of health.
BACKGROUND / ANALYSIS:
The City Council of the newly-formed City of West Hollywood took action at its first meeting in 1985 to establish a unique municipal commitment to social services provision.  Community needs and areas of service emphasis have changed over time, but the City’s goals remain the same: to provide vital services which allow people to remain independent in their own homes; to address public health concerns through education and services; and to improve quality of life.  
One of the ways the City has furthered these goals is through assessments of community social services needs, use and satisfaction, to help inform program development and determine funding priorities.  These community studies update demographics and provide information about a variety of issues of importance to community members.  The previous study was completed in 2013. The current comprehensive Community Study began in 2018 and will be completed in March, 2019.  Results from the 2019 Community Study will be detailed in a Community Study Final Report and a stand-alone Demographic report. 
The 2019 West Hollywood Community Study Final Report will include information from the 2018 Community Study statistically-valid survey and the community engagement activities as outlined below. The stand-alone Demographic Report will provide a snapshot of the current demographic, socio-economic and health status data for West Hollywood residents.  The reports include data drawn from the 2010 U.S. Census, the 2016 American Community Survey, the 2015 and 2018 LA County Health Survey,  the 2018 LAHSA Homeless Count, and the 2017-18 Year-End program reports submitted by the City of West Hollywood’s contracted Social Services providers.  Other sources of data include, the CA Department of Finance, FBI Uniform Crime Reporting, and the CA Department of Justice.
Information from both reports will inform the Social Services 2019 Request for Proposal (RFP) document. The reports will be available for use by grant applicants in the City’s Social Services grants process, which begins in May for the 2019-2022 Social Services contract cycle. 
OVERVIEW OF THE 2019 COMMUNITY STUDY SUMMARY OF FINDINGS REPORT (Attachment A). 
Methodology Used in the West Hollywood Community Study
The City of West Hollywood, in collaboration with Raimi + Associates and Fairbank, Maslin, Maullin, Metz & Associates (FM3), developed a comprehensive Community Engagement Outreach Plan to gather community member and stakeholder experiences related to social services and quality of life in West Hollywood. The Community Study included the use of seven different methods to gather information from a wide range of residents in the West Hollywood community. Each community engagement outreach method served a specific purpose and was designed to reach specific populations within West Hollywood. The following outline includes the purpose of each method, the target number, and the number of West Hollywood residents reached for each method. 
COMMUNITY STUDY KICK-OFF COMMUNITY MEETING 
Purpose: The Community Study Kick-off Meeting  provides an overview of the Study and engages community members in small group conversations. 
Method: The Mayor of West Hollywood introduced and set the stage for the Community Study. The Consultant provided an overview of the community engagement process, and City staff presented services currently available to community members through contracts with non-profit organizations. Following the presentation, attendees broke up into small groups and the Consultants led group discussions about the current issues and trends in the City, the types of services that should be considered for funding, and effective ways to engage community members.  
Target Number:  No specific number identified.
Number Reached: A total of 58 community members and numerous staff of the City’s contracted Social Services agencies participated.

STATISTICALLY VALID COMMUNITY SURVEY
Purpose: The statistically valid Community Survey provides a quantitative snapshot of West Hollywood residents’ perceptions of local issues, including awareness of and perceived need for social services. The survey also explores topics related to public safety, mobility, economic factors, City-resident communication, and overall quality of life.  Findings will be compared to the 2013 Community Survey responses to identify and track change over time. 
Method: FM3 conducted the 2018 West Hollywood statistically valid Community Survey following best practice standards including a dual mode approach that leveraged telephone (cellular and landlines) as well as a web-based survey version of the interview (the latter prompted by email and postcard invitations) among an address-based sample of current West Hollywood residents.  The survey was offered in English, Russian, and Spanish on the telephone, and was in English online. 
This approach involved drawing a stratified random sample of West Hollywood residential households from lists provided by the U.S. Postal Service and matching these residential addresses against publicly-available lists to acquire names and contact information (telephone numbers and email addresses). Residents were then interviewed by telephone or invited to participate in the online survey.  In order to ensure that all residents within the random sample had an equal opportunity to participate in the survey regardless of whether their names and contact information were available, a random sample of residents whose telephone numbers and/or email addresses could not be acquired received a postcard in the mail with a written invitation to take the survey online, along with a unique URL at which to do so.  The resulting data was weighted using figures from the U.S. Census Bureau to ensure that demographic and geographic communities within the City were proportionally represented by the final survey results. For subgroups that make up a small fraction of the overall interpretation of the survey’s findings, their results are more suggestive rather than definitive. Additionally, if results for any question do not equal 100 percent, this can be explained by rounding. 
Participation Criteria: West Hollywood residents 18 years of age or older.
Target Number: 600 West Hollywood residents
Number Reached: 738 West Hollywood residents

CONVENIENCE SAMPLE COMMUNITY SURVEY
Purpose: To prepare and offer the same questions in the statistically valid survey to a larger pool of West Hollywood residents, especially residents who have interacted with the City’s social services. 
Participation Criteria: West Hollywood residents 18 years of age or older.
Target Number: Additional West Hollywood residents (no specific number identified).
Number Reached: 353 West Hollywood residents

STAKEHOLDER INTERVIEWS
Purpose: To gather stakeholder perspectives about social services, trends, issues related to health, wellness, and quality of life in West Hollywood.
Method: Thirty to ninety-minute in person or phone interviews with stakeholders. Criteria for selection of stakeholder interviews included:
Experience with social services in the City
Experience working with key populations in the City (transgender, youth, HIV+ community members, older adults, etc.)
Experience making funding and policy decisions for the City (e.g., City Council members)
Target Number: 30 stakeholders
Number Reached: 41 stakeholders (including service providers, Mayor, Councilmembers and City Staff)

POP UP WORKSHOPS
Purpose: To reach a wide range of participants as well as key populations throughout West Hollywood. This includes reaching a cross section of West Hollywood residents and people who work in West Hollywood, as well as key populations that would be more likely to need and/or use social services.
Method: Participants are given five stickers to select the five most important issues facing the community of West Hollywood. Participants are then given three stickers to select the top three services that should receive/continue receiving funding. Finally, participants are asked to answer two demographic questions: their age and how long they have lived in the City.
Criteria for selecting a Pop Up location included: Easily accessible times and locations in West Hollywood where a wide range of key populations gather, including older adults, people with disabilities, LGBTQ populations, low income community members, Russian speaking community members, transgender community members, families with young children, and the general population. Russian language translators were available for specific locations where monolingual speakers congregate.
Participation Criteria: West Hollywood residents 18 years of age or older.
Target Number: 144 - 240 West Hollywood residents
Number Reached: 331 West Hollywood residents

FOCUS GROUPS
Purpose: Focus group participants are identified and recruited to provide qualitative in depth information about community member experiences in West Hollywood. Participants are asked to explore key issues and future trends related to the health and wellbeing of West Hollywood residents. Participants are also asked to identify the most important types of services to address top needs in the community.
Method: A group of 10 - 12 participants were invited to a group conversation for approximately one hour. Food was provided at all focus groups, and a $20 gift card was offered to participants at a number of focus groups to thank them for their time.
Key Populations Included: older adults, LGBTQ populations, low income populations, women, transgender  community members, youth, families with young children, and the general population.
Target number: 100 - 120 people who live or work (or play/hang out in the case of youth) in West Hollywood.
Number Reached: 126 people 

GALLERY WALK
Purpose: To present the summary of findings to the community for review and to receive final input.
Method: A reception was held in a gallery type setting with poster boards displaying the findings of the community study.  Attendees were encouraged to review the content on each of the boards and to provide input if their priorities and/or concerns had not been included.
Target Number: No specific number was identified.
Number Reached:  Approximately 40 people

Structure of the 2019 Community Study Summary of Findings Report
The Summary of Findings report is organized into the following sections:
Community Profile: This section provides an overview of population characteristics, as well as income and health data for West Hollywood.

Quality of Life:  This section presents descriptive data and a summary of findings from community input related to resident satisfaction, safety, sense of community, isolation, poverty, employment and transportation, as well as recommendations related to quality of life.

Health and Wellbeing:  This section includes descriptive data and a summary of findings from community input related to health status, chronic disease, mental health, food insecurity, infectious diseases, alcohol and substance use, as well as recommendations related to health and wellbeing.
Housing: This section presents a summary of descriptive data and a summary of findings from community input related to housing affordability, quality and accessibility of housing, as well as recommendations related to housing.
Homelessness:  This section presents a summary of descriptive data and a summary of findings and recommendations from community input related to homelessness.

Recommendations:  This section presents overall recommendations to inform programming, service delivery, and funding priorities for the City.

2019 Community Study Report Highlights
COMMUNITY PROFILE
Population Characteristics
West Hollywood has seen a gradual increase in population size, with adults continuing to make up most of the population. There continues to be more men than women, and while the percentage of non-Hispanic Whites and persons from the former Soviet Union has decreased slightly, the percentage of Latinos and African Americans has increased slightly. Gay men and older adults continue to make up large segments of the population in West Hollywood.  The rate of same sex unmarried couples is 11 times larger in West Hollywood compared to the County.  Seven in ten of West Hollywood residents are renters compared to approximately one quarter who own their homes.  
Household incomes have grown in West Hollywood alongside a decrease in families with children living in poverty.
West Hollywood residents continue to be healthier and more highly educated compared to residents in Los Angeles County.
The percentage of residents who have health insurance has increased.
Adults in West Hollywood are more likely than those in the County to need help for mental health issues.
West Hollywood has high rates of misuse of prescription drugs and marijuana compared to the County overall.

QUALITY OF LIFE
Quality of life refers to a range of experiences that community members have related to their neighborhood or community.  In this study, resident satisfaction, safety, sense of community, isolation, poverty, employment, and transportation emerged as key themes from the community engagement.  
Context
An overwhelming majority of West Hollywood residents rate the quality of life in the City positively.
Most residents report that the City feels like a safe place. However, views on safety have declined slightly over the last five years.
Residents in West Hollywood indicate relatively high levels of community cohesion, as measured by helping a family member, friend or neighbor.
The percent of residents who live alone has decreased.
Median household income in West Hollywood has increased.  
While household incomes have grown in West Hollywood, the percent of residents in poverty has increased.
Consistent with state and national trends, females in West Hollywood earn less than their male peers.

Recommendations
Community members identified the following as the most important social services related to quality of life:
Services for older adults
Services for the LGBT community
Services for children, youth and families
Services for people with disabilities
Transportation services
Poverty reduction services
Legal services
Subsidized preschool

HEALTH AND WELLBEING
Understanding the health and wellbeing of a community requires taking a look at data related to the overall health status of community members, as well as trends related to chronic disease and infectious diseases, and data on mental health and access to health and affordable food.
Context
Life expectancy for West Hollywood’s residents has increased and is nearly three years longer than Los Angeles County overall.
The prevalence of chronic diseases in West Hollywood remains lower than Los Angeles County overall.
Adults in West Hollywood are more likely than those in the County to need help for mental health issues. 
West Hollywood had a similar rate as the County of households that are food insecure.
The City continues to have some of the highest numbers of persons living with HIV/AIDS in the County, though numbers of new HIV diagnoses have continued to drop. 
Rates of Sexually Transmitted Infections (STIs) in West Hollywood are higher than the County and have been increasing.
West Hollywood has high rates of misuse of prescription drugs and marijuana compared to the County overall. The City also continues to have higher motor vehicle injuries and deaths involving alcohol than the County.

Recommendations: 
Community members identified the following as the most important social services related to health and wellbeing:
Affordable healthcare services
Food/meals for residents in need
Mental health services
Substance use treatment
HIV and STI prevention

HOUSING 
Reflecting trends across California, housing emerged as a key community concern in West Hollywood. 
Context
Four out of five housing units in West Hollywood are in large multi-family buildings that have at least five units. Nearly two-thirds of residents currently live in apartments (64%), while another 22% live in condominiums, and only 10% live in single-family homes.
Approximately two-thirds of the housing units are protected by the City’s Rent Stabilization Ordinance. Seven in ten residents are renters.

Recommendations:
Community members identified the following as the most important social services related to housing:
Expand support for tenants to make improvements at low or no cost (e.g., grab bars).
Provide “bridge” economic support for individuals and households who are living in poverty (e.g., subsidized preschool).

HOMELESSNESS
Reflecting trends across California, homelessness emerged as a key community concern in West Hollywood.
Context
The number of people recorded as experiencing homelessness in West Hollywood has significantly increased over the past few years. 

Recommendations:
Community members identified the following as the most important social services related to homelessness:
Services and shelter for people who are homeless (including health and mental health services, substance use and recovery, supportive housing, a drop-in center, street outreach services, and a homeless shelter).
Increase access and availability of services that address basic needs (e.g., showers, bathrooms, laundry, safe place to sleep).

Overall Recommendations:
In addition to the recommendations for each key theme, community members identified recommendations that are relevant for all types of social services and to the overall funding and contracting process.  These recommendations are presented below :
Continue to provide high quality, diverse programming and service delivery throughout the City and for key populations.
Ensure key vulnerable populations are treated with respect and understanding.
Expand and strengthen collaborative partnerships with community stakeholders
Use diverse communication and outreach methods to increase resident awareness of available services and programs..
Continue transparency and accountability related to funded services and programs (e.g., evaluation of services).
Ensure that policies, programs, and services address the social determinants of health.

CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST 
HOLLYWOOD GENERAL PLAN:
This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing Strategic Program(s) (OSP) of:
OSP-5: Support People through Social Services.
OSP-11: Community Education.

In addition, this item is compliant with the following goal(s) of the West Hollywood General Plan:
· G-1: Ensure that the community is active and engaged in the decision-making process.
· HS-1: Maintain and pursue humane social policies and social services that address the needs of the community.

EVALUATION PROCESSES:
Qualitative and quantitative methods are being used to determine social service needs among West Hollywood community members and social services funding priorities.  Qualitative methods include Stakeholder Interviews, Focus Groups, and small group and large group discussions held at both the Community Study Kick-off Meeting and the Gallery Walk.  Quantitative methods include the Statistically Valid Survey, the Convenience Survey and Pop Up Workshop engagement activities.  

ENVIRONMENTAL SUSTAINABILITY AND HEALTH:
The City’s Social Services programs include programming which sustains community health, provides health outreach and education, and improves the quality of life for community members.
COMMUNITY ENGAGEMENT:
The extensive community engagement process for this project is described in detail in the Background/Analysis section of this staff report.  The process included a Community Study Kick-off Meeting, a Statistically Valid Survey, a Convenience Survey, Stakeholder Interviews, Focus Groups, Pop Up Workshops and a Gallery Walk.

OFFICE OF PRIMARY RESPONSIBILITY:
HUMAN SERVICES & RENT STABILIZATION DEPARTMENT / SOCIAL SERVICES DIVISION	

FISCAL IMPACT:  
None at this time.

ATTACHMENTS: 
Attachment A 2019 Community Study Summary of Findings Report 
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