CITY COUNCIL	June 18, 2018
CONSENT CALENDAR						

SUBJECT:	AGREEMENT FOR SERVICES WITH RAIMI AND ASSOCIATES TO CONDUCT A COMMUNITY STUDY	
INITIATED BY:	HUMAN SERVICES & RENT STABILIZATION DEPARTMENT
Peter Noonan, Acting Director
David Giugni, Social Services Manager

______________________________________________________________________
STATEMENT ON THE SUBJECT:
The City Council will consider approving an agreement for services with Raimi and Associates (R+A) to conduct a study which will update demographics; identify social service’s needs, use and satisfaction; and seek community input on public safety, mobility, economic factors, and City-resident communication.

	
RECOMMENDATIONS: 
Approve an agreement for services with Raimi and Associates in the amount of $199,909 to conduct a community study.
Authorize the City Manager or designee to execute documents incident to the agreement.

BACKGROUND / ANALYSIS:
The City of West Hollywood has periodically conducted community studies to guide Social Services funding priorities. Previous studies have provided insight on community demographics; community needs for social services, including transportation and housing; and community feedback on living in West Hollywood. The most recent study was completed in 2013.
The City’s past studies employed a variety of data collection methods, including surveying residents; conducting stakeholder interviews; and facilitating focus groups, pop-up workshops, and community forums. Social Services will work with other divisions within the Human Services & Rent Stabilization and Housing Department to construct survey questions on quality of life, community programs, mobility, and City-resident communication. The study will analyze and compare feedback among several groups of residents. Past studies have focused on the following target populations: gay men, seniors, families with children, households affected by HIV/AIDS, women, people living with disabilities, and immigrants from countries of the former Soviet Union. 
The City Council approved conducting a new study in the 2017-18 scope of work for Social Services and allocated funds in the budget process.  The City Council approved an RFQ for consulting services at its March 5, 2018 meeting.  The RFQ was released on March 6, and proposals were due April 6, 2018. In addition to posting the RFQ on the City’s website, the notice was sent to consulting firms with experience working with municipalities and expertise in conducting community needs assessments.
Four firms submitted applications to conduct the study: Health Management  Associates (HMA), FM3 Research with subcontractor Raimi and Associates , Maroon Society, and Strategic Insights. An initial review team comprised of City staff and an outside expert in the field read the proposals and recommended three of the applicants be interviewed by a panel.  The panel was comprised of staff from the City of West Hollywood and the City of Santa Monica.  The three applicants were invited to the interview and encouraged to bring representatives from the firm, as well as any subcontractors with whom they proposed to work.  
Subsequent to the interview, the panel discussed the merits of all three firms and decided to recommend FM3 and R+A as the consultant team for the project. FM3 and R+A’s previous experience working on projects for the City of West Hollywood include the Public Safety Opinion Research Project, the Eastside Community Priorities Plan, the West Hollywood General Plan Update and the demographic report for the City of West Hollywood’s 2013 Community Study. Staff recommends that R+A, with subcontractor FM3, be chosen to contract with the City to conduct the community study based on the following factors: recommendations from both the initial review team and the interview panel; the two firm’s extensive experience working on West Hollywood projects; the teams’ in-depth knowledge of the City;  and the proposed dual-mode administration of the statistically valid survey (telephone and on-line). 
Staff negotiated the Exhibit A: Scope of Services for the contract (Attachment A) and emphasized the comprehensive community engagement phase; this resulted in a redistribution of responsibility for the project.  R+A will take the lead on executing the majority of the community engagement elements, creating the final report and presentations.  FM3’s contribution to the project will be to prepare and conduct the statistically valid survey and to assist with the Stakeholder Interviews. As a result, R+A will have a greater level of oversight, involvement and leadership with respect to the overall project. It is staff’s recommendation that R+A be the lead firm with FM3 as the sub-consultant.  


CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST HOLLYWOOD GENERAL PLAN:
This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing Strategic Program(s) (OSP) of:

OSP-5: Support People through Social Services.
OSP-11: Community Education.

In addition, this item is compliant with the following goal(s) of the West Hollywood General Plan:

· HS-1: Maintain and pursue humane social policies and social services that address the needs of the community.
· HS-3: Promote a community with strong social networks and cross-cultural interaction.

EVALUATION PROCESSES:
Consultants will be evaluated qualitatively for their ability to meet the needs of the study process, timeliness and accuracy, and expertise in this type of work for municipalities.

ENVIRONMENTAL SUSTAINABILITY AND HEALTH:


COMMUNITY ENGAGEMENT:
The community engagement phase of the proposed Exhibit A: Scope of Work is extensive.  Elements include: a kick-off Community Meeting, Stakeholder Interviews, Statistically Valid Community Survey, Non-statistically Valid Community Survey to be more inclusive, Pop-up Workshops, Focus Groups and Gallery Walk.

OFFICE OF PRIMARY RESPONSIBILITY:
HUMAN SERVICES & RENT STABILIZATION DEPARTMENT / SOCIAL SERVICES DIVISION	

FISCAL IMPACT:  
None. A portion of the funds to conduct the study ($100,000) were approved as part of the FY2017-18 Budget in account 100-3-05-53 531005, Contract Services.  The remaining funds ($99,909) are included in the FY2018-19  budget, also account 100-3-05-53 531005, Contract Services.
	AMOUNT
	DESCRIPTION

	$100,000
	Funding for this item is already budgeted in FY2017-18 in account 100-3-05-53-531005, Contract Services

	$ 99,909
	The remaining funding for this item is included in the FY2018-19 in account 100-3-05-53-531005, Contract Services



ATTACHMENTS: 
Attachment A: Agreement for Services
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