


adjust resources as necessary. In response to concerns, in particular from Eastside
residents, the City added funds in the 2017-2018 budget to permanently continue the
additions made in personnel during the last fiscal year. These included the addition of
Sheriff's Community Impact Team (CIT) Deputies, Patrol Deputies, and Block by Block
Security Ambassadors. The Community Impact Team (CIT) includes the Community
Oriented Policing and Problem Solving (COPPS) Team and the Entertainment Policing
Team (EPT). CIT remains committed to collaborating with City officials, residents, and
businesses to resolve community concerns.

Overall, Part 1 Crime was down -2% for January through June 2017 vs. January
through June 2016. Vehicle Burglary (+83%) was the only category with a significant
increase. The total number of Vehicle Burglary incidents off-set solid reductions in all
the other categories of Part 1 Crime. The Gateway area in the East District, Sunset
Boulevard, and Melrose Avenue/Robertson Boulevard in the West District were hit
especially hard. AlImost without exception, window smash vehicle burglaries occur when
property is clearly visible inside the vehicle. A crime suppression and community
outreach plan has been developed to better address these issues. Burglary (-12%),
Robbery (-7%), and Petty Theft (-24%) all decreased for January through June 2017,
compared to the same months in 2016.

From January through June 2017, there were 135 arrests involving homeless persons.
These figures refer only to the number of arrests and do not take into account that many
individuals are arrested multiple times during the year. Based on the trend over the first
six months of 2017, it is estimated the number of homeless-related arrests will decrease
as compared to 2016. This is presumably attributed to the specific and directed
enforcement efforts of the West Hollywood Crime Impact Team (CIT). Detailed
statistics are included in the Appendices.

Sheriff's Department and Mental Health Resources

Sheriff's Department — Mental Health Resources

The City of West Hollywood is served by the Sheriff's Department, North County Mental
Evaluation Teams (MET). MET is staffed with dedicated Deputies who respond to West
Hollywood when extra assessment and mental health resources are required. The
Sheriffs Department intends to expand its current number of teams and West
Hollywood Station may be selected as a home base for an additional team. In the
interim, Captain Sergio Aloma is currently working with the Sheriff's Department
Contract Law Enforcement Bureau to have a dedicated MET Deputy along with a
mental health clinician full time at West Hollywood Station. Staff is working with the Los
Angeles County Department of Mental Health to enter into a Memorandum of
Agreement (MOA) for a clinician and will be sending the MOA to Council for
consideration later this fall. Funds for this program were secured during the 2017-2018
budget process.

In addition, the City of West Hollywood contracts for a Community Oriented Policing and

Problem Solving (COPPS) Team who spends many hours every shift with the City’s
homeless population in order to link them with services whenever possible and to

Page 2 of 8



enforce the law whenever necessary. The COPPS Team has a close working
relationship with the West Hollywood Social Services Division. The Sheriff's
Department is currently tracking all homeless contacts and 5150 intakes (County-wide
hospital admissions for mental health issues), and it intends to utilize that information to
seek Federal funding to expand the MET program for all communities that are served.
In addition, the COPPS team conducts numerous park patrols, works closely with local
businesses to address their concerns, and helps institute a “Letter of Agency” where
appropriate. A “Letter of Agency” gives the Sheriff's Department the authority to enforce
trespassing on private property. Information about “Letters of Agency” can be found on
the city and West Hollywood Sheriff's station websites.

West Hollywood Social Services Division — Mental Health Resources

“Mental Health Support for Homeless Individuals” was a key City Council initiative that
informed the City’'s 2016-2019 Social Services funding process. The following contracts
were brought on-line in October 2016 to address mental health support for people who
are homeless:

1) Step Up On Second - funds a dedicated West Hollywood Multi-disciplinary
Integrated Team (MIT) to provide street-based services to chronically homeless,
mentally ill community members. The MIT includes a Licensed Clinical Social
Worker (LCSW), a Licensed Vocational Nurse (LVN), a substance abuse
counselor, a peer advocate and a psychiatrist.

2) The Los Angeles LGBT Center - permanently funds the mental health outreach
position. This position provides a clinician to assist both Sheriff's personnel and
street outreach teams with critical outreach activities, including participation in
ride-alongs. The primary objective is to connect homeless community members
who have mental health challenges with mental health services.

3) Ascencia - provides an additional dedicated street outreach team and access to
up to ten shelter beds.

These services address a variety of challenges that have created barriers for homeless
community members seeking permanent supportive housing.

Collaboration Between Social Services and Law Enforcement

In January 2017, the City of West Hollywood participated in the Greater Los Angeles
Homeless Count, coordinated by the Los Angeles Homeless Services Authority
(LAHSA). Sheriff's deputies took the lead in guiding teams of volunteers, including City
Councilmembers, Human Services Commissioners and residents, in the point-in-time
count. The teams counted the number of homeless people in the five census tracts that
comprise the City of West Hollywood and the West Hollywood Sheriff's station served
as the deployment site for the effort.

Sheriff's station personnel actively participate in the quarterly Homeless Collaborative
meetings with City staff and social services providers. One benefit of these meetings is
a partnership between COPPS Team members and the City’'s contracted social
services providers. For example, the Los Angeles LGBT Center's Transgender
Economic Empowerment Project collaborates with the Sheriffs Department to provide
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resources to transgender homeless individuals in the community. Sheriff's deputies also
keep WeHo Cares Homeless Services cards in their patrol cars and distribute them
widely throughout the community. These cards contain essential information on
services available to homeless individuals including shelter, medical and mental health
services, food, showers and substance abuse programs. Additionally, homeless
individuals can obtain TAP cards and emergency outreach supplies at the West
Hollywood Station.

Personnel from the West Hollywood Sheriff's Station as well as Social Services Division
staff have completed an Alzheimer's Association on-line training for first responders
encountering community members with dementia. In collaboration with Jewish Family
Service of Los Angeles and Alzheimer's Greater Los Angeles, the City of West
Hollywood and Supervisor Sheila Kuehl's Office, will be hosting a community forum to
provide insight and resources for assisting community members who suffer from
Alzheimer’'s and other related dementias. The event will target individuals who regularly
interact with community members including Block by Block Ambassadors, Sheriff's
personnel, social services agency partners, and local business owners.

Community Safety Initiatives for Eastside of West Hollywood

A December 5, 2016 City Council item directed the City Manager to work with
appropriate staff to implement strategies to enhance the quality of life on the Eastside.
To achieve this direction, Public Safety staff continues to increase public safety on the
Eastside of West Hollywood. The following are updates to safety initiatives for the
Eastside of West Hollywood:

Possible traffic light at Fountain Avenue and Formosa Avenue — The City's Pedestrian
and Bicycle Mobility Plan, approved by Council at its May 1, 2017 meeting, includes two
recommendations for the intersection of Fountain and Formosa, which is listed as a high
priority. The recommendations are:
¢ Short-term — stripe continental crosswalks across Formosa.
e Mid-term - install curb extensions (bulb-outs) that shorten crossing
distances across Formosa and across Fountain; also to install Rapid
Rectangular Flashing Beacons (pedestrian-activated crossing signs)
across Fountain.

Address the need for fluorescent paint on traffic calming triangles — The work required
to refresh the road striping and markings is planned and will be completed in the near
future. The yellow tips of the triangles were painted to enhance visibility. City staff will
continue to inspect the neighborhood traffic calming islands and make sure the proper
signage and curb markings are up-to-date, and refresh where necessary.

Increase power washing of sidewalks on the Eastside, as well as graffiti removal efforts
— Power washing is currently completed on a monthly basis. City staff is exploring
potential enhancements to the current program and is completing work at test sites
along Santa Monica Boulevard, including a test site on the Eastside at La Brea and
Santa Monica Boulevard. Staff is continuing to refine the enhanced program and
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expects to be updating the City Council soon. Graffiti is normally removed within 24
hours. The Graffiti Hotline and the WEHO App are available for the community to report
graffiti complaints.

Refer the issue of branding smaller segments of the Eastside to the Eastside Task
Force — The Draft Eastside Community Priorities Plan includes recommendation 7.1:
Support Neighborhood Identity Program. This recommendation discusses the desire for
the Eastside to be recognized as a unique neighborhood within West Hollywood. The
Working Group envisioned this occurring primarily through Eastside community events,
arts programming, and perhaps City gateway signage. The recommendation further
suggests that any specific neighborhood branding (logo, marketing materials) should be
developed as part of a future merchants’ association or Business Improvement District.
(BID). The Council delayed the adoption of the Eastside Community Plan from March
until after a decision is made regarding neighborhood historic resources surveys. We
anticipate that the Plan will be brought back for adoption in the fall.

Cameras

Advanced License Plate Recognition Cameras

City staff worked with the Advance Surveillance and Protection (ASAP) Unit of the
Sheriff's Department to install ALPR cameras at La Brea and Santa Monica Boulevard
in December of 2016. The system has been highly successful, leading to multiple
arrests, through 10,311,361 detections. City Information Technology staff collaborated
with a vendor to install fiber along Santa Monica Boulevard, which provides
communication connection for the ALPR cameras. In addition, three patrol vehicles are
equipped with and using ALPR cameras successfully.

Video Systems in a Public Space

At the September 19, 2016 City Council Meeting, City Council directed staff to issue a
request for Proposals (RFP) for Consultant Services for Video System Design. Staff
issued the RFP in November of 2016. Public Safety staff, Public Safety
Commissioners, and Sheriff's personnel read the submitted proposals and interviewed
seven potential vendors on March 2, 2017. Through the 2017-2018 budget process, the
City’s Innovation and Strategic Initiatives Division is now responsible for incorporating
Video Systems in a Public Space into the City’s Smart Cities initiative. Innovation and
Strategic Initiatives staff gave an overview of the City’s Smart Cities Initiative and the
incorporation of cameras in public spaces into the plan at the July 2017 Public Safety
Commission meeting.

Neighborhood Livability

Public Safety personnel continue to promote neighborhood livability and address the
various quality of life issues that regularly impact the West Hollywood community,
including impacts from noise (loud music, motorcycles), speeding, and night club
operations as well as anti-scavenging, dogs off leash, illegal pet waste disposal, illegal
hot dog cart vendors, and bandit taxi cab enforcement. Staff continues to assist the
Public Safety Commission with the “Live, Work, Play, Be Safe” public safety education
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campaign, including utilizing social media, “walk-abouts” with the Sheriff's Captain,
PSAs, and Public Safety Commissioner “street outreach.”

Specifically, the Community Impact Team (CIT) Deputies and Code Compliance staff
are proactive in addressing the impacts from entertainment establishments and special
events. CIT Deputies work with staff at nighttime establishments to prevent alcohol
related incidents and have increased criminal enforcement of various neighborhood
concerns, including drinking in public, criminal transient issues, and various nuisance
issues. The Sheriff's Department and Code Compliance personnel also work with the
Alcoholic Beverage Control to educate businesses and work collaboratively on alcohol
related issues. On a nightly basis, they actively patrol over sixty bars, nightclubs, and
hotels.

Emergency Management and Major Special Events
An interdisciplinary team headed by Event and Film Services and Public Safety staff
regularly meets to plan, manage, and evaluate all major special events in West
Hollywood. Participating agencies include the following:
e Fire Operations
Fire Prevention
Fire EMS
Fire Command and Control Division
Fire Training Services Section
Fire Joint Hazard Assessment Team
Sheriff's Emergency Operations Bureau and Joint Regional Information Center
Sheriff's Special Enforcement Bureau
Sheriff's Arson and Explosives Unit
County Department of Health Services Emergency Medical Services Agency and
Medical Alert Center
County Department of Public Health
Area hospital personnel, including Cedars Sinai

Threat assessments are conducted by Sheriff's intelligence experts on each event, and
recommendations to increase security are implemented. Event Action Plans are written
by Sheriff and Fire personnel in coordination with City staff, and the Incident Command
System is followed. The Public Safety staff coordinated implementation of a medical
care center at CSW Festival and #Resist March 2017, which allowed medical
professionals to treat patients and avoid transporting patients to area hospitals when
unnecessary. Lastly, staff worked with the Sheriff and Fire Departments to complete
the “Best Safety Practices for Nightlife Establishments” booklet.

CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST
HOLLYWOOD GENERAL PLAN:

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing
Strategic Program(s) (OSP) of:
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¢ PSG-1: Maintain the City’s Unique Urban Balance with Emphasis on Residential
Neighborhood Livability.
e OSP-7: Collaborative Public Safety.

In addition, this item is compliant with the following goal(s) of the West Hollywood
General Plan:

e SN-6: Maintain adequate levels of law enforcement, fire protection and emergency
medical services.

¢ SN-7: Utilize law enforcement, fire protection and emergency medical services in a
proactive and preventative way.

¢ SN-8: Provide public safety services in a manner that reflects and is sensitive to the
characteristics and needs of the West Hollywood community.

EVALUATION PROCESSES:

Staff will continue to work with the community and the Public Safety Commission to
evaluate and make policy recommendations to City Council regarding public safety
resources.

ENVIRONMENTAL SUSTAINABILITY AND HEALTH:

City staff will work with the County of Los Angeles to ensure that resources procured
are environmentally friendly whenever possible.

COMMUNITY ENGAGEMENT:

The Public Safety Commission meets monthly and provides the community an
opportunity to provide input on public safety related services.

OFFICE OF PRIMARY RESPONSIBILITY:
PUBLIC SAFETY DEPARTMENT / PUBLIC SAFETY - ADMINISTRATION

FISCAL IMPACT:
There is no fiscal impact at this time.

ATTACHMENTS:

Please see the following attachments for detailed statistics and programmatic
information.

APPENDIX 1A — Sheriff's Station Overview
APPENDIX 1B — Community Impact Team (CIT)
APPENDIX 1C - Detective Bureau
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APPENDIX 1D - Traffic Division

APPENDIX 1E - Youth Programs

APPENDIX 1F — Narcotics Bureau

APPENDIX 1G - Volunteers

APPENDIX 2 — Los Angeles County Fire Department

APPENDIX 3 - Public Safety Department and Public Safety Commission
APPENDIX 4 — Code Compliance Division

APPENDIX 5 — Block By Block Security Ambassadors
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APPENDIX 1A - Sheriff's Station Overview

West Hollywood Sheriff's Station

West Hollywood remains a very safe place to live, work and visit. The station
remains dedicated to its goal of providing the City with efficient and effective law
enforcement services on every level. As always, each person at West Hollywood
Station appreciates the strong partnership with City staff. Our Crime Impact
Team and other station personnel make frequent efforts to speak with the
communities we serve regarding habits that reduce their likelihood of becoming
crime victims. Furthermore, we have increased our social media involvement as
a means of reaching out to the public and providing valuable information. We
plan to continue to improve upon these efforts to build public trust and best serve
the various communities of West Hollywood.

Part 1 Crime was down 2% for January through June 2017 vs. January through
June 2016. Vehicle Burglary (+83%) was the only category with a significant
increase and the total number of incidents off-set solid reductions in all the other
categories of Part 1 Crime. The Gateway area in the East District, Sunset
Boulevard, and Melrose Avenue/Robertson Boulevard in the West District were
hit especially hard. There were 227 vehicle burglaries citywide and 163 (67%) of
those were window smashes. Smashing windows is the preferred method of
entry for criminals to use when a vehicle is locked because breaking a window
will not set off the alarm system. Almost without exception, window smash
vehicle burglaries occur when property is clearly visible inside the vehicle. A
crime suppression and community outreach plan has been developed to better
address these issues, including more public outreach via Nixle and social media,
increased foot patrols, and training more deputies for bike patrol. Burglary
(-12%), Robbery (-7%), and Petty Theft (-24%) all decreased for January through
June 2017, compared to the same months in 2016.

In the West District, there was a modest 4% increase in Part 1 Crimes. Vehicle
Burglary (+116%) and Grand Theft (40%) were problem areas and similar to the
City as a whole, they detract from solid reductions in almost every other category
of Part 1 Crime. Friday and Saturday nights were problems for Vehicle Burglary
and Grand Theft as criminals targeted club goers by hitting cars parked in valet
parking lots near Melrose Avenue/Robertson Boulevard and at meters near
restaurants for Vehicle Burglary and the dance floors and bar areas of night clubs
for pickpocket thefts of cell phones and wallets. Overall, the West District
accounted for 48% of all Part 1 Crime in the City and continues a two year trend
of crime increasing in that area.

The City Center saw an 11% decrease in total Part 1 Crime, with Grand Theft

(-63%), Burglary (-21%), and Petty Theft (-22%) all dropping substantially. Those
reductions are tempered somewhat by increases in the more serious crimes of
Aggravated Assault (+55%) and Armed Robbery (+133%). Even with those
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increases, the City Center still only accounts for 22% of Part 1 Crime throughout
the City.

In the East District, Vehicle Burglaries jumped (+83%) when compared to the
same time period in 2016. Formosa Avenue, Lexington Avenue, and vehicles
parked at parking meters on La Brea Avenue near the Gateway complex were
continual problems, especially late at night. In terms of total citywide crime, the
East District accounts for 30% of all Part 1 Crime. Crime continues to trend
downward after a spike in the area during the last six months of 2015. It appears
the foot beat patrols have had a positive impact on crime in the area. It is also
worth noting that Petty Theft in the Gateway Reporting District continues to
decline (-15%) and shows the security guards at Target have been an effective
deterrent to shoplifters.

In 2016, from January to December, there were 292 arrests involving homeless
persons. From January through June 2017, there were 135 arrests involving
homeless persons. These figures refer only to the number of arrests and do not
take into account that many transients are arrested multiple times during the
year. Based on the trend over the first six months of 2017, it is estimated the
number of homeless-related arrests will decrease compared to 2016. This is
presumably attributed to the specific and directed enforcement efforts of the
West Hollywood Crime Impact Team (CIT). The types of crime most commonly
associated with transients include Residential Burglary, Vehicle Burglary, Bicycle
Theft, and Narcotics Possession. It should be noted, however, that although the
types of crimes most commonly involving the homeless population are low-level
property and narcotics-related crimes, there is an element of violent and
felonious crimes such as Aggravated Assault, Strong-Arm Robbery and Sexual
Assault, all of which are crime categories that have increased in the first six
months of 2017.

Although reducing Part | Crime is a priority for the station, personnel also remain
committed to addressing various quality of life issues. The implementation of the
day shift foot beat program has greatly improved law enforcement presence in
the East District of West Hollywood, where a number of quality of life concerns
have been voiced. These efforts have also improved our ability to contact and
provide services to our homeless population who suffer from a variety of mental
illnesses. To effectively address these issues, station personnel, including
Deputies that speak a variety of languages (Spanish, Armenian, Farsi, German,
American Sign Language, among many others), the Community Oriented
Policing and Problem Solving (COPPS) Team and the Entertainment Policing
Team (EPT) continue to work together with various City Departments. In addition,
personnel have formed relationships with members of private organizations that
are focused on providing necessary resources for our growing homeless
population. On a day to day basis, the Station’s ability to quickly respond to and
handle the myriad of quality of life issues is greatly enhanced through the efforts
of this partnership.
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APPENDIX 2 - Los Angeles County Fire Department

The City of West Hollywood is primarily served by three shifts of twenty
personnel each housed at Los Angeles County Fire Stations 7 and 8. Assistant
Fire Chief Anthony Williams manages the resources within Division VII, of which
West Hollywood is a part.

From January through June 2017, fire personnel responded to 3,475 total
calls. Of these, 2,673 were for emergency medical calls (77% of all calls). In
addition, there were 63 total fires, of which 6 were vehicle fires and 8 were
building fires. The remaining 49 fires were a combination of outside rubbish fires,
tree fires, dumpster fires, dryer fires, or cooking fires, all of which caused no
financial damage or injuries. The total fire loss during this time period was
$185,450 in property damage and $20,695 in contents damage.

Other responses included hazardous materials incidents, public assistance calls,
and elevator rescues. In addition, station and fire prevention personnel routinely
conduct inspections and plan checks, and these average approximately 35 and
25 monthly, respectively.

The figures provided below are for informational purposes only. Correlations or
comparisons cannot be made from the chart below. For example, inferences
cannot be made as to whether fires, medical calls, false alarms, etc. are "up" or
n 11}
down.

July — December 2016 | January — June 2017
Total Calls 3,334 3,475
Emergency Medical Calls 2,622 2,673
Total Fires 38 63
Vehicle Fires 7 6
Building Fires 6 8
Miscellaneous Fires 25 49
Total Property Damage $69,500 $185,450
Total Contents Damage $12,550 $20,695
Inspections 210 210
Plans Checked 150 150

Noteworthy incidents during this time frame include:

» January 1, 2017 — Vehicle Fire on Doheny Drive: Origin of fire was the
engine compartment of a BMW; fire then spread to a Lexus vehicle. Total
property damage: $90,000.

= March 4, 2017 — Building fire at 858 Westbourne Drive: Cause was
improperly discarded smoking material. Property damages: $25,000;
Contents damages: $10,000
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= June 19, 2017 — Building fire at 8759 Melrose Avenue: 2-story commercial
structure; Cause: accidental, by improper storage in the electrical vault.
Property damages: $50,000; Contents damages: $5,000

In addition, Fire Department personnel provided the following community
outreach:

o Fire Drill at OWN.

o West Hollywood Kids Fair.

o West Hollywood Senior Health Fair

e CSW Pride Festival and #Resist March

Station personnel regularly conduct blood pressure checks with constituents who
visit the local stations, and routinely provide Fire Station tours for the
public. They also participate in Neighborhood Watch meetings organized by the
City and Sheriff's Department.

Social Media

The Los Angeles County Fire Department is engaged in social media through the
use of Facebook and Twitter. Additionally, in an effort to engage our local
communities, Division VIl maintains its own Facebook, Twitter, and YouTube,
separate from the Department's main accounts. This allows us to focus our
messaging to the communities we serve. We routinely share general safety
messages, but also information and photos of local happenings, such as
incidents, community outreach, or firefighters engaged in training exercises.

Facebook: www.facebook.com/lacountyfire7
Twitter: www.twitter.com/LACoFD_DivVIl or @LACoFD_DivVII
YouTube: www.youtube.com/lacofddiv?

Division VIl also utilizes Nixle when there is a need or desire to further target our
message only to the residents of West Hollywood and/or areas very nearby.

For community outreach, our use of Nixle is public; however, we also use Nixle in
a more private manner (we control who receives messages) as an aid in
managing large-scale events, such as Halloween Carnaval and CSW Pride
Festival. In this manner, Nixle enables us to communicate with our personnel
and/or partners (law enforcement and city staff) to provide real-time information
during the event.
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APPENDIX 3 — Public Safety Department and Public Safety Commission
Multidisciplinary Projects, Special Events, and Public Safety Education

The Public Safety Department actively participates in several multidisciplinary
projects including emergency preparedness, park security, quality of life and
nuisance abatement, vacant properties, and monitoring the impacts from medical
marijuana dispensaries; as well as managing competing residential and
commercial issues. Staff manages the Public Safety Commission, the Russian
Advisory Board, and the Transgender Advisory Board. Staff also had a
significant role in various special events during the first half of 2017 including the
Golden Globes, the Oscars, the Los Angeles Marathon, the Russian Cultural
Month (including its annual festival), the Russian Advisory Board Awards, the
Russian Veterans Day March, the Public Safety Awards, Denim Day, Kids Fair,
Senior Health Fair, Christopher Street West Presents Los Angeles Pride, and the
#Resist March.

Public Safety Commissioners work closely with Public Safety staff, Sheriff's
deputies and Fire personnel. In order to broaden public safety education using
the “Live, Work, Play, Be Safe” campaign, staff worked with the Public Safety
Commission to conduct community outreach days with specific public safety
messages. Commissioners attended various Neighborhood Watch meetings as
well as other Commission and Advisory Board meetings and hosted the annual
Public Safety Awards in May. Staff continued to facilitate a joint effort between
the Public Safety Commission and Women’s Advisory Board in the City’s “Only
Yes” campaign during April (Sexual Assault Awareness and Prevention Month)
through a coaster distribution to establishments and visitors.

Anti-Violence Project

The Public Safety Department continues to work with the Los Angeles LGBT
Center and other community partner agencies that provide domestic violence
counseling services. Through its participation with various violence prevention
agencies, the City continues to be one of the leading municipalities with regard to
advocating for improved services for survivors of domestic violence and those
affected by hate crime, hate incidents, and other family violence issues. Staff
regularly met with the Women’s Advisory Board on the City’s Sexual Assault
Awareness Campaign. Staff continues to meet on a quarterly basis with the
Network Against Hate Crimes Association.

Emergency Management
Emergency management is a key component to the Public Safety Department,
and staff is responsible for ensuring that the City is prepared to respond to and

recover from a disaster. This includes working closely with both internal staff and
external agencies. At the March 20, 2017 City Council meeting, approval of the
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updated 2017 City of West Hollywood Emergency Plan was passed, and the
resolution updating the designation of applicant’'s agent for the California Office
of Emergency Services was adopted. Staff is updating the City’'s Hazard
Mitigation Plan.

During the past six months, staff participated in various preparedness efforts for
City staff. This included organizing monthly Los Angeles County Operational
Area Response and Recovery System (OARRS) communication exercises and
presenting training for Area Monitors in March. In April, “Earthquake
Preparedness Month,” City staff received an earthquake tips email, checked their
emergency backpack supplies, and received replacements for expired or missing
items. In coordination with the Sheriff's station, the Public Safety Department
and Sheriff's Department hosted safety training for City staff. All new staff
members received basic National Incident Management System (NIMS) training
and Standardized Emergency Management System (SEMS) training. Lastly, the
Public Safety Department purchased the SafeCity GIS for EOC in conjunction
with the Information Technology Division to map emergency events online.

In addition, the Public Safety Department provided safety and emergency
preparedness resources for the public. Staff presented “Emergency
Preparedness for Schools” at the Children’'s Roundtable on March 16. The
department also developed the Best Safety Practices for Nightlife Establishments
handbook and posted it to the City website. This booklet assists nightlife owners
in maintaining safe bars, lounges and clubs free from illegal activity including:
drug sales, underage drinking, overconsumption of alcohol, violence, prostitution,
sex offenses and terrorism. In the spring, the City installed 12 Automated
External Defibrillators (AEDs) throughout the City and produced a Public Service
Announcement with the Los Angeles County Fire Department’'s Film Unit, City
Council, and the Recreation Services Division. Public Safety Staff and
Recreation Services Staff held AED training for all City staff.

Public Safety staff continued to collaborate with Emergency Management
professionals from the City of Santa Monica, Culver City and the City of Beverly
Hills. On April 12", the City of West Hollywood hosted the annual Area A Joint
Powers Agreement meeting. Emergency Management staff from the four cities
shared the upcoming projects that will continue to sustain a successful
relationship among Disaster Management Area A cities, and presented on major
special events hosted by Area A cities. City Managers and Emergency
Management staff discussed the financial impacts of special events and the
planning hours spent by staff to ensure that large scale special events are safe.

In regards to special events, staff maintained the recent upgrade to the
Emergency Medical Services response to major events through the use of one
Medical Care Center at Christopher Street West's LA Pride and #Resist March
on June 9-11. This allowed medical professionals to treat as many patients on
site as possible and avoided transporting patients to area hospitals when
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unnecessary. Staff also liaised at the Command Post for LA Pride and the LA
Marathon. For both LA Pride and the LA Marathon, staff, the Sheriff's
Department, and Fire Department participated in tabletop exercises as part of the
planning process.

Public Safety staff attended various trainings during the first half of 2017. These
included: FBI Pipeline Safety and Awareness Program, California Emergency
Services Association (CESA) Southern Chapter Spring Program, LA County
Department of Public Health’'s Zika Response Planning Workshop, Cal OES
Emergency Management Professional Development Workshop and Integrated
Public Alert and Warning Systems Wireless Emergency Alerts Workshop.

The City continues its relationship with the Maple Counseling Center for
counseling services for victims of crime or disaster. Staff attended webinars by
the Pacific ADA Center about how to include those with disabilities and access
and functional needs in emergency preparedness and response. Moreover, staff
continues to hold regular tests on all emergency equipment. Finally, staff
maintains “Alert First’, an emergency notification system, by registering
additional residents in the network's database and conducting quarterly tests on
the notification system.

Neighborhood Watch

One Neighborhood Watch meeting was held on March 15, where information
was provided by the Sheriffs Department on crime summaries for the area and
crime prevention tips for personal safety. Staff from the Department of Public
Works and the LA Department of Water and Power discussed water main
construction. Ongoing issues for neighborhoods include homelessness, vehicle
burglaries, speeding on residential streets, and other nuisance issues affecting
the overall quality of life in the neighborhoods. Staff continues to work closely
with residents and businesses and to hold meetings to address their issues and
balance competing interests.

Staff held four meetings with constituents inquiring about establishing new
Neighborhood Watch groups. Also, staff hosted the annual Neighborhood Watch
Block Captain Training Academy at the Sheriff's station. At this training, Block
Captains heard from the City Council, the Project Manager of the City's
Homeless Initiative, Sheriff's deputies, and Block by Block Ambassadors. Block
Captains received information about the City’s official City App and National
Night Out. Lastly, Block Captains had the opportunity to provide feedback to City
staff about the Neighborhood Watch Program. Staff organized the National Night
Out celebration, including hosting a planning meeting for National Night Out
event organizers.

Lastly, staff also works very closely with Sheriff's Deputies and Firefighters to
promote programs and other resources available to the public to enhance the
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quality of life for its residents. This includes the monthly “Coffee with the Cops,”
where residents have the opportunity to speak with members of the Sheriff's
department. In May, staff hosted the Public Safety Awards to recognize
individuals, groups and businesses that have made significant contributions in
enhancing public safety in West Hollywood.

Russian Community Outreach

The City’s Russian Community Outreach Coordinator dedicates the majority of
her time to addressing ongoing issues for the Russian speaking
community. These include personal safety, homelessness, domestic violence,
neighbor disputes, elder abuse, human trafficking, housing, and translation
issues. In collaboration with the Russian Advisory Board, staff coordinates
educational seminars for the Russian speaking businesses and residents. Staff
continues to work with Dispute Resolution Services to provide the Russian
speaking community effective and accessible conflict resolution services in its
native language.

Staff coordinated and assisted with various events in the first half of 2017,
including the Kids Fair, Russian Cultural Month, Victory in Europe Day, Immortal
Regiment March, International Women’'s Day, Women’s History Month, National
Night Out, and various cultural events for the community.

Staff partners with other departments for the benefit of the Russian speaking
community, First, Staff is collaborating with the Communications Department to
expand and develop a Russian speaking community Internet portal on the City's
website. Additionally, Staff is working with the Cultural Affairs Administrator and
Arts & Cultural Affairs Commission on various cultural programs. Lastly, Staff
continues assistance to various community groups with cultural grant
applications and events.

As part of the City’s “Aging in Place” initiative, staff provides senior safety and
emergency preparedness presentations for people living with access and
functional needs. As more seniors begin to use computers and the Internet, staff
is working with the FBI community outreach office to create a Cyber Security
presentation for seniors.

Staff is also working with various businesses and non-profit organizations on
providing services to senior citizens in the comfort of their homes or at the
locations convenient to the residents. Services can be provided in the Russian
language and include preparation of a Power of Attorney and other forms such
as certified translation of documents. Volunteers from the Russian language
library assist seniors with delivering books.
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