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Major Initiatives

Making Our Communities Safer
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A Word of Explanation

Welcome to the City of West Hollywood’s 2017-18 Operating Budget and Capital Work
Plan Update. This is a policy document, approved by the City Council, which
establishes how the City will allocate funds to meet the Primary Strategic Goals set forth
in the Vision 2020 Strategic Plan. Developed for a two-year period, the budget also
serves as a financial planning tool to ensure that the inflow of revenues is adequate to
meet both the anticipated and unanticipated needs of the City. It is intended to be a
community resource and is therefore designed to be understandable by every resident,
business person, and interested observer.

The process begins with the development of a Preliminary Budget that contains the City
Manager’s recommended budget and is presented to the City Council for its review and
action. Once approved, the Adopted Budget incorporates any Council modifications to
the City Manager’s proposed budget and serves as the annual appropriations, setting
aside funding for specific purposes. The majority of the document is devoted to planned
work program and budget summaries for each division; however, the Transmittal Letter
and subsequent summary schedules inform the reader of the overall financial position of
the City.

In addition to the legal and financial control aspects normally associated with budgets, a
key element of this document is its use as a planning and policy tool. Thus the narrative
descriptions of each division’s primary responsibilities and the key objectives for the
coming fiscal years are integral to the document. Unless stated otherwise, each
division is expected to continue to maintain all programs at current levels of service.

A difficult challenge in presenting the budget is determining how much information is
necessary to accurately portray the City’s financial position and operational goals
without overwhelming the reader with details. We use a format that emphasizes the
specific activities of each division and condenses the financial detail. Each division has
the opportunity to highlight the important programs and changes to the budget for the
coming years. Financial operating data is summarized by category as follows:

« Wages and Fringe Benefits include costs for regular staff as well as interns,
temporary employees, and benefits such as employee medical insurance,
retirement, etc.

+ Staff Development includes dues, subscriptions, training and conferences, and other
costs necessary to maintain and enhance staff skills.

% Supplies include special postage, printing and binding, and special materials based
on each division’s assessment of its needs.

+ Allocated Overhead costs are charges for operating supplies, telephones, copier
leases, and building costs. City Hall rent expense is used to pay debt service on the
building. Allocations are apportioned based on the total number of City employees
in City Hall. Changes in a division’s allocations are affected by division and citywide
staffing as well as by increased costs of goods and services.



A Word of Explanation

Maintenance and Utility costs cover City-owned properties other than City Hall, such
as our various parks, parking lots, and garages.

Insurance costs are shown in the Finance Administration Division and include
liability, property, and unemployment insurance costs.

Equipment includes items such as office equipment, shuttle bus leases, radar guns
for the Sheriff's Department, and video and camera equipment for the Cable TV
station.

Various Contract and Program line items (Urban Livability, Legal Services, etc.)
contain many of the direct costs of the various activities performed by the City, from
sewer maintenance and parking enforcement to various recreation and social
services programs.

Public Safety Programs include the contract with Los Angeles County Sheriff's
Department for both routine staffing and special programs and events.
Supplemental costs for expanded County Fire Department presence at special
events are also included.

The City’s budget presentations have received the Government Finance Officers
Association’s Distinguished Budget Presentation Award and the California Society of
Municipal Finance Officers Certificate of Award for every annual or biannual budget
published since 1991. These are the highest awards available for governmental
budgeting. Still, in spite of our efforts, there may be areas which can be improved and
we need your assistance in this respect. Please take the time to write, email
(budget@weho.org), or call us with your comments. This will enable us to improve the
information provided in future budget documents.

If you have any immediate questions, please contact me at (323) 848-6524.

Sincerely,

Lo st

David A. Wilson
Director of Finance and Technology Services / Deputy City Manager
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Budget Awards

The Government Finance Officers Association of the United States and Canada
(GFOA) presented an award of Distinguished Presentation to the City of West
Hollywood for its two-year budget for the fiscal year beginning 2016. In order to receive
this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a

communication device.

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of West Hollywood

California

Forthe Biennium Beginning

July 1, 2016

Gt - 000

Executive Director
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Budget Resolution

PLACEHOLDER FOR BUDGET RESOLUTION
TO BE ACTED UPON BY CITY COUNCIL ON JUNE 5, 2017
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PLACEHOLDER FOR BUDGET RESOLUTION
TO BE ACTED UPON BY CITY COUNCIL ON JUNE 5, 2017
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PLACEHOLDER FOR BUDGET RESOLUTION
TO BE ACTED UPON BY CITY COUNCIL ON JUNE 5, 2017
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We're loving the view from here...
good morning West Hollywood!
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Top front: West Hollywood City Hall, photo by Jon Viscott, Lower front: Queer Signs of the Times 1965-2016, Artist Ruben
Esparza, photo by Jon Viscott, Back: City Hall Automated Garage and Community Plaza event, photo by Jon Viscott
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City Hall

8300 Santa Monica Bivd.
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90069-4314

Tel. (323) 848-6460
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OFFICE OF THE
CITY MANAGER

PAUL AREVALO
CITY MANAGER

June 5, 2017

TO: Honorable Mayor, Members of the City Council,
and Citizens of West Hollywood:

| am pleased to present the 2017-18 Budget Update for the City of West
Hollywood. The City’s economy continues to be one of the strongest in
the Los Angeles region and the state, and we anticipate that it will remain
so during the next fiscal year. West Hollywood’s ongoing economic
growth has helped contribute to the City’s solid finances, which are also
buoyed by prudent internal oversight. Our financial position was recently
affirmed by rating agencies Fitch and Standard & Poor’s, which both
reaffirmed the City’s municipal credit rating of “AAA”.

Overall the City’'s budget continues to be structurally sound with
expenditures remaining within budgeted amounts and revenues exceeding
budgeted amounts, as has been the case for the last five years. The
General Fund, from which most of our core services are funded, is
balanced with a small anticipated operating surplus.

As the first fiscal year of the City’s two-year budget cycle draws to a close,
the City will meet its FY 2016-17 revenue and expenditure expectations.
The City’s total approved budget, including mid-year adjustments for all
funds, was $123 million in operating revenues, $117 million in operating
expenditures, $10 million in capital project expenditures, and $5 million in
planned drawdowns of reserves. The approved FY 2016-17 General
Fund budget, including mid-year adjustments, was $91 million in operating
revenues, $89 million in operating expenditures and fund transfers, and
$1.9 million in capital project expenditures, with an estimated change to
the General Fund balance of $24 thousand. The actual change to the
fund balance cannot be determined until an audit is completed for the
fiscal year ending June 30, 2017.

The budget update for fiscal year 2017-18 presents a spending plan that
anticipates $125 million in operating revenues, $121 million in operating
expenditures, and $6 million in capital project expenditures across all
funds, resulting in approximately $2.6 million in planned drawdowns of
reserves for all funds combined. The General Fund’s operating and
capital improvement budget is balanced with revenues of $95.1 million,
slightly higher than operating expenditures and transfers out of
$92.7 million and capital projects of $2.4 million. This results in a slight
operating surplus of $16 thousand.

17



Transmittal Letter

As we move into the second year of the 2016-18 budget cycle, we remain cautious and
closely watch local, state, and national economic indicators for signs of an economic
slowdown. The City will continue to focus on five major initiative areas as originally
presented in the two year budget:

Making our communities safer;
Improving mobility & circulation;
Maintaining neighborhood character;
Supporting vulnerable communities; and
Investing in infrastructure.

The following pages present the proposed budget, provide analysis of sources and uses
of funds, and discuss key priorities.

REVENUE

The City’s economy has continued to grow, with substantial increases in revenues over
the last four fiscal years. The pace of growth appears to be moderating, and we
anticipate that revenues will stabilize as we reach the end of this two-year budget cycle
and several major, multi-year development projects open and reach stabilized
operations. General Fund revenues in fiscal year 2017-18 are projected to increase by
7.5% over the prior fiscal year 2016-17 initial budget with the anticipated opening of
several luxury hotels and continued moderate growth in the City’s overall economy.

The following are highlights of the proposed adjustments to revenues:

+ Transient Occupancy Tax (TOT), or hotel tax, is the City’s top single source of
revenue. Tourism in the Los Angeles region and the City itself is at record levels,
which has led to high average daily room rates ($290+) and occupancy (84%) in the
City. Several new luxury hotel properties are nearing completion and are expected
to open in calendar years 2017 and 2018. The James, which is scheduled to open
on the Sunset Strip in June 2017, will be the largest hotel in the City. The proposed
budget projects $25.75 million in TOT revenues in fiscal year 2017-18, an increase
of 12% over the prior year.

% Property Tax revenue continues to show strong and steady gains due to a
combination of factors, including rising property values, higher volumes of sales
transactions, and the addition of new buildings to the City’s property tax roll;
including the Sunset/La Cienega Project and several new mixed-use projects on the
east side of the City. In fact, the City had the second largest percentage growth rate
in Los Angeles County at 9.6% in 2017 (the City had the largest percentage growth
in the County in 2016 at 10%). During fiscal year 2017-18 the City anticipates a
10.6% increase in property tax revenue for a total budgeted amount of
$17.25 million.

18
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Sales & Use Tax revenue has shown reliable growth in recent years and is expected
to increase by 8.1% in the next fiscal year. The City’s sales tax base is diversified
and benefits from evolving consumer tastes toward customer experiences over
discount consumer goods. In fact, many of the City’s most popular restaurants and
bars are at or above pre-recession revenue peaks. The City expects to receive
approximately $16.0 million in sales tax in fiscal year 2017-18.

The City’s budgeted revenue for parking fines for the violation of state and local
parking laws is projected to be approximately $7.2 million in fiscal year 2017-18, a
20% decrease over the prior year. This significant decline is primarily attributed to
an increased number of available parking spaces in the City, which allows
individuals to easily find legal parking and thus reduces the amount of illegal parking
in permit only residential neighborhoods. The factors that have led to increased
parking spaces include extending meter operating hours in commercial areas (which
generates space turnover), more people using ride-sharing apps instead of driving
and new public parking lots.

For fiscal year 2017-18, the City has budgeted revenue from parking meters at
$5.9 million. This is an increase of 14.6% over budgeted revenues in the prior
year. Actual parking meter receipts for the past several years have increased by
approximately 2.5% per year. The increase to the parking meter revenue budget in
fiscal year 2017-18 will more closely align the budget with actual receipts received.

Motor Vehicle In-Lieu fee revenue is also a significant revenue source for the City.
This fee is equivalent to 0.65 percent of the market value of motor vehicles and is
imposed annually by the State “in lieu” of local property taxes. The State withholds a
small portion of the fees to pay for administrative costs and distributes the remainder
of revenues to cities and counties on the basis of population. For fiscal year 2017-
18 the City budgeted $4.85 million in motor vehicle in-lieu fee revenue, an increase
of 20% over the prior year. Similar to parking meter revenues, the large percentage
increase in the budget for motor vehicle in-lieu fee revenue is meant to more closely
align it with actual receipts received.

Community Development permit revenue is budgeted at approximately $4.1 million
for fiscal year 2017-18, a decrease of approximately 15% from the prior year. With
the wind-down of major construction activity at several projects, the City anticipates
a decline in permit revenue, especially from Building & Safety and Planning permits.
However, the City typically budgets these revenues conservatively, because they
can fluctuate significantly based on the timing of construction activity.

Most of the City’s other revenue sources such as business license tax, franchise

fees, and recreation fees are expected to remain fairly flat or grow modestly
(between 1 and 3%).

19



Transmittal Letter

EXPENDITURES

While revenue has grown, the cost of doing business has also increased. It is typical
that the cost of providing the same level of services increases from year to year based
on increases in the price of external goods and services, improved technologies, cost of
living adjustments, and premiums for benefits. This is reflected in several increases to
the City’s base expenditure budget, particularly with costs for providing protective
services and security during regular day- and night-time activities as well as during
special events, along with regular inflationary increases for our contract services.

As a contract city, West Hollywood utilizes the services of the Los Angeles County
Sheriff's Department to provide police and protective services to our community. This
year, staffing costs for regular Sheriff services increased by 3.8%, or more than
$750,000 compared to the prior year. Liability premiums for the Sheriff have been
steadily increasing, and in the coming year will be charged to the City at a rate of 10%,
for a total cost of nearly $1.5 million. This rate is a half-percent higher than last year,
and an increase from 6% only two years ago (fiscal year 2015-16).

The second increase in the cost of security is related to the City’s use of trained bicycle
security personnel to supplement the services provided by the Sheriff's Department.
The City plans to spend more than $1.5 million for security ambassadors to provide day
and evening patrols in residential neighborhoods and along major commercial corridors
including Sunset and Santa Monica Boulevards. The security ambassador program
along Santa Monica Blvd was implemented in calendar year 2012 and represents a
significant increase in the City’s base security budget over the past five years.

A third substantial increase in the basic cost of security is related to the City’s two large
special events, the Halloween Carnaval and Los Angeles Pride/Christopher Street
West. The anticipated cost to provide police, fire, and other protective services for
these two events is increasing in the next fiscal year, along with the costs for barricades
and other temporary security measures. Last year, the City also began providing onsite
emergency medical response services at both events via medical tents and trained
emergency personnel, which has added $150,000 in costs to the base budget.

The change in the consumer price index (CPI) for the Los Angeles region over the last
year was approximately 1.9%. A majority of the city’s routine operating and
maintenance contracts include cost of living adjustments, which have been included in
the base operating costs presented in the budget. In addition, staff received cost of
living adjustments commensurate with the CPI as part of their negotiated contractual
benefits.

In addition to the increased costs discussed above required to maintain the City’s
current service levels, this budget continues to focus on five major initiatives for
enhanced services. Many of the service enhancements proposed in the budget
address one or more of these initiatives. The following are the most significant
proposed adjustments for new expenditures, organized by initiative.

20



Transmittal Letter

% Making Our Communities Safer

This initiative furthers the City’s Ongoing Strategic Program of:

e Collaborative public safety by expanding the provision of Sheriff's staff,
community policing resources, and building safety while maintaining a strong,
integrated relationship with city staff and the community.

Security at Major Public Events

In the proposed budget, the City has added nearly $500,000 for Sheriff staffing and
related security personnel to provide onsite response services in order to adequately
monitor and respond to security risks at special events. Further, the proposed budget
also includes $135,000 to fund temporary physical barricades to secure the streets and
sidewalks for Halloween Carnaval and LA Pride/Christopher Street West.

Supplemental Patrols

The budget includes $135,000 for additional supplemental patrol services, which will
bring the total budget for supplemental patrols up to $900,000 annually. Supplemental
patrols are in addition to the regular Sheriffs deployment and focus on the balance
between commercial and residential neighborhoods and maintaining the quality of life
for the community. Sheriff's personnel and staff regularly examine crime statistics in
order to identify problem areas and adjust resource deployment as appropriate.

Security Ambassadors

As described above, security ambassadors have been deployed in a number of areas of
the City. They add an additional level of security to the City’s streets by taking proactive
measures to prevent crimes and by continually engaging with the public they serve.
Security ambassadors are deployed on bicycles along Santa Monica Blvd from Doheny
to La Brea and also patrol alleys and City parking lots in the area. Security
ambassadors assist the Sheriff's Department with identifying and addressing a wide
variety of quality of life issues to promote neighborhood livability. Staff recommends
adding two (2) additional security ambassadors to the current deployment to focus on
the Sunset Strip. The budget proposes to add $100,000 in fiscal year 2017-18 to the
existing program.

Ongoing Enhancements

The fiscal year 2016-17 budget added a number of security enhancements that are
being continued into fiscal year 2017-18. These include: onsite medical response
teams and medical tents at major events; additional security guard services to provide
evening coverage of parks and at board and commission meetings; six additional
security ambassadors; and two additional sheriff's deputies as part of the regular
Sheriff's deployment.
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% Improving Mobility & Circulation

This initiative furthers the Ongoing Strategic Programs of:

e Transportation system improvements by expanding options for bicycle, public
transit, and pedestrian mobility, and by improving vehicular movement.

e Develop parking opportunities through expanded parking locations and parking
credit programs.

Metro Rail Expansion

The budget includes funding to continue efforts to secure light rail service to the City.
Last year, we were successful in raising the level of prioritization (and hence speeding
the timeline) of the proposed Crenshaw light rail extension to West Hollywood project
within the Metro’s list of projects. Proposed activities for fiscal year 2017-18 include:
urban design and traffic studies, along with related outreach and advocacy ($200,000);
and analysis, review, and policy positioning related to Metro’s feasibility studies and
other technical analyses ($170,000). The budget proposes $370,000 for these efforts,
funded through new Measure M revenues (studies and analysis) and the General Fund
(advocacy and outreach).

Metro Site Joint Development

The City and Metro recently executed a memorandum of understanding regarding
working towards short and long-term improvements at the Metro Division 7 bus station
site and the County-owned Sheriff's station site on Santa Monica Blvd and San Vicente
Blvd. The fiscal year 2017-18 work plan includes outreach, urban design, planning, and
traffic studies for short term activations and improvements at the site; and supplemental
studies for longer-term activation of the surface parking lot. The budget includes
$180,000 for these efforts, funded through new Measure M revenues.

Citywide Traffic Study

The proposed budget includes $300,000 to undertake a Citywide Traffic Study and
Traffic Mitigation Fee Update to evaluate the performance of the city’s multi-modal
transportation network and develop a transportation sustainability plan that address
traffic flow in the context of current and future mobility needs as it relates to current and
new land uses, policies, and state regulations, as well as supporting the goals of the
City’s Climate Action Plan. It includes: development of a travel behavior model to
evaluate vehicle traffic demand and identify physical improvements; a comprehensive
update to the City’s Transportation Demand Management (TDM) ordinance; and a fee
study to update the City’s Traffic Impact Fee.

Entertainment Shuttle for the Sunset Strip

In the fall of 2016, City Council directed staff to investigate the possibility of providing an
entertainment shuttle service along Sunset Blvd, similar to The PickUp. The budget
proposes new funding for a six-month pilot project to test the potential of this new
service along the Sunset Strip on Friday and Saturday evenings.

22



Transmittal Letter

WeHo Pedals Bike Share Implementation

The proposed budget includes $500,000 to fund ongoing operating costs of the City’s
public bike sharing program, including dedicated staff support during the program’s
continued implementation and rollout. Recent and pending improvements to the
program include installation of a bike share station by the new Trader Joes at Avalon on
Santa Monica Blvd; installation of bicycle racks in neighborhoods across the city;
addition of a bike share station along Melrose Blvd, and the pending installation of the a
bike share station at The Grove and Farmer's Market. The WeHo Pedals team is
working closely with our Communications Department to promote the program through
targeted advertising, promotions, and outreach.

Ongoing enhancements:

The City completed the Bicycle and Pedestrian Mobility Plan Update funded in last
year's budget, and in May 2017 City Council approved bicycle and pedestrian
improvement opportunities to improve connectivity, safety, and comfort for people who
are biking and walking. Six new vehicles were purchased in fiscal year 2016-17 and
placed into service for Dial-A-Ride and Dial-A-Ride TLC to replace aging transit
vehicles; additional vehicle purchases are imminent for CityLine and CityLineX. The
City continues to replace aging on-street parking meters with new meters capable of
accepting multiple payment forms, and is in the process of procuring and installing an
emergency vehicle preemption system at select intersections that will allow emergency
vehicles to reach those in need more quickly.

% Maintaining Neighborhood Character

This initiative furthers the City’s Primary Strategic Goals of:

e Maintaining the City’s Unique Urban Balance with emphasis on residential
neighborhood livability.

e Affordable Housing.

Additionally, it supports the Ongoing Strategic Programs to:

e Enhance the cultural and creative life of the community by continuing to expand
cultural and arts programming including: visual and performing arts, cultural and
special events, and the City's Cultural Heritage and Historic Preservation
Programs.

e Value and encourage our Broad Diversity of Cultures by studying and promoting
the community’s history and existing cultural resources.

e Community education by encouraging civic engagement through public
outreach.

e FEastside revitalization by continuing to explore opportunities to enhance the
City’s Eastside neighborhoods.

Sunset Strip Enhancements

The budget includes $300,000 carried forward from fiscal year 2016-17 for business
and community development initiatives along Sunset Blvd. Council has directed staff
initiate a project to identify current and future opportunities for enhancing the identity
and experience of the Sunset Strip in order expand the music, entertainment, dining,
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hotel and entertainment production atmosphere. This includes potential
recommendations for improvements to City infrastructure, roadways, sidewalks, parking
and the zoning code to enhance creative business opportunities and improve the urban
environment.

Urban Design Review Services

The Community Development Department is in the midst of evaluating its design review
process. As part of this evaluation, the proposed budget includes pilot funding for a
bench of architectural firms to undertake the design review process under the direction
of City Staff. The pilot design review program is intended as a short-term trial to
evaluate the effectiveness of the approach. The budget proposes $200,000 for these
services.

Historic Preservation Consulting & Training

The proposed budget includes continued funding for on-call consulting services for
access to a specialist in historic preservation to provide additional resources during the
planning review process and to provide additional focused training to existing staff to
expand in-house capacity and capabilities. The budget proposes $125,000 for these
services.

Cultural Resources Nominations

The City Council has authorized staff to bring forward cultural resource nominations for
properties that have been identified as “potentially eligible for designation” via either the
multi-family historic survey or commercial historic survey. Nominations will only be
processed for property owners interested in having their properties designated as a
cultural resource. The proposed budget includes $50,000 for on-call consulting services
to process such nominations.

Single Family Residential Design Guidelines

The City has completed design guidelines for two single-family residential
neighborhoods. Council directed staff to complete similar guidelines for the City’'s
remaining R1 zones located in the mid-city and Eastside areas. The budget includes
$100,000 for these design guidelines.

Micro-Parks and Parklets
Parklets and micro-parks are temporary public spaces, often located in the footprint of
an on-street parking space or “excess” area in the public right of way. The proposed
budget includes $150,000 in new and existing funding to develop the program
guidelines, select location/vendors, and construct at least two parklets or micro-parks in
different areas of the city.

LGBT Historic Context Statement

The budget includes $50,000 for documentation and promotion of the cultural history of
the LGBT community in the context of historic preservation. As part of this project, staff
will produce an LGBT Historic Context Statement for online publication, and will seek
out matching grant funds.
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Ongoing enhancements:

The City continues to fund enhancements introduced in fiscal year 2016-17 for Russian
Community Events and Support, including $50,000 for the Russian Arts and Culture
Festival as well as expanded Russian translation services, both oral and in print. The
Eastside Community Priorities Plan, which received funding in the fiscal year 2016-17
budget, has been completed and will be bought forward to Council in the summer of
2017; it will be used to identify and prioritize improvements to be implemented over the
next decade.

% Supporting Vulnerable Communities

This initiative furthers the City’s Ongoing Strategic Program of:
e Support people through social services by continuing to expand Social Services
programs to address the needs of changing demographics.

Sheriff's Mental Health Team

The City proposes to create a mental health team dedicated to the West Hollywood
Sheriff's station. This team, comprising a mental health professional and a Sheriff’'s
Deputy, will respond to service calls requiring mental health assistance. The proposed
budget includes $125,000 to fund the new professional/social worker position; the
Sheriff's deputy is funded in the base budget.

Expansion of Social Services Funding

The budget includes $235,000 to increase the annual social services contracts base
value. This year, those funds will be directed to the Multi-Disciplinary Intervention
Team, a specialized outreach team initiated with special funding in fall 2016 to provide
street services targeting the City’'s mentally ill and/or substance-using homeless
community members. The proposed budget also includes a 2% annual cost-of-living
increase for social service contracts of approximately $90,000 this year. Combined,
proposed funding for social service contracts is $4.8 million for fiscal year 2017-18.

Homeless Initiative

In 2016, the City launched its Homeless Initiative to more strategically and
comprehensively address homelessness in our City, and to play a more significant role
in the regional response to homelessness. City Council approved guiding principles for
the City’s response to homelessness and formed a Council subcommittee to address
these issues. The City has also supported the Los Angeles County Homeless Initiative’s
47 Strategies to Combat Homelessness, allocating $25,000 for a rapid re-housing
program. The Homeless Initiative also successfully launched a program at the West
Hollywood Library, offering on-site service delivery for community members
experiencing homelessness. This is a strategic collaboration between the City, the
County Library, and the City’s contracted social services providers. Outreach and
services are offered Monday through Friday from 10:30-12:30pm (11am-1pm on
Thursdays) by teams from Ascencia, Step Up on Second, the LA LGBT Center’s Youth
Center, A Safe Refuge, Tarzana Treatment Centers, Friends Community Center and
the LA LGBT Center's Mental Health Services.
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Community Needs Assessment

The budget includes $100,000 for a Community Needs Assessment. A needs
assessment is conducted by the City every few years in order to provide timely data on
community trends for citywide programs and initiatives. The last needs assessment
was completed in 2013.

Ongoing enhancements:

The budget includes ongoing funding to support the HIV Zero Transmission initiative to
raise awareness of and provide access to HIV transmission prevention resources
including prophylactic medications and to services to address co-factors such as mental
health, substance abuse, and HIV stigma. Ongoing funding for increased transgender
visibility in the arts through support for transgender artists and presentations of
transgender art work, which was a new program initiated in fiscal year 2016-17, is also
included in the budget. The City continues to implement its “Aging in Place, Aging in
Community” 5-year strategic plan to enhance the quality of life and maintain the health
and well-being of older adults in the city. The budget includes more than $160,000 this
year for the continuation of these efforts.

+ Investing in Infrastructure

This initiative will further the City’s Ongoing Strategic Programs of:

e Upgrade existing buildings and infrastructure by investing in critical
improvements.

e Responsibility for the environment by implementing conservation measures.

Smart City Strategic Plan

The budget includes $150,000 to fund a multi-phased roadmap to efficiently incorporate
smart technologies into the urban infrastructure and leverage that technology to improve
the quality of life, health, safety, and economic prosperity of residents, visitors, and
employees. The City will also evaluate the potential opportunities for using security
cameras in public areas as part of the Smart City Strategic Plan implementation. A
number of new smart technology initiatives are currently underway in the City, including
the development of a municipal fiber backbone network, acquisition of streetlights from
Southern California Edison, and a robust smart bus shelter replacement project. The
Smart City Strategic Plan will identify opportunities for enhancement to these projects
and others as part of its overall guiding plan.

Coast Playhouse

The City completed acquisition of the Coast Playhouse in spring 2017 and has begun
planning for major renovations of the facility. The budget includes new operating
funding for maintenance, security, and utilities, as well as funding for a multi-year
improvement plan to allow immediate programmed use of the facility, to be followed by
a public outreach effort to inform the design of a plan for future use.

City Hall Improvements

The City has been working to implement customer service improvements on the first
and second floor of City Hall including the design and installation of an open stairway
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between the Main Lobby and the Second Floor Lobby and reconfiguration of the front
counters and front desk. The project is scheduled to be publicly bid in the coming fiscal
year. Additional improvements at City Hall include updated window treatments and
glare reduction measures to better manage the solar heating effect on the building and
thereby reduce heating/cooling costs. The proposed budget includes $1.2 million for
these projects.

Plummer Park Master Plan

Phase | of the Plummer Park Master Plan was to include renovation and expansion of
Fiesta Hall into a multi-purpose performance venue for the community, along with
improvement and expansion of parkland and green space and additional park
improvements. The project has been on hold since the forced dissolution of the City’s
Redevelopment Agency, and the available bond funding has been reduced significantly
by state mandate. This fiscal year, staff will undertake a budget assessment and a
review of previous public feedback to be followed by further community outreach to
determine next steps for advancing the project.

Koontz Office Space

In April 2017, City Council approved a three-year agreement to lease approximately
6,250 square feet at 8916 Santa Monica Blvd as transitional office space for City staff
while new, permanent facilities are completed. The budget includes funding for the first
full year of the lease obligation, as well as required maintenance costs.

Ongoing enhancements:

The City continues to fund enhancements introduced in fiscal year 2016-17 for paving
on various streets throughout the City in accordance with the City’s pavement
management system. This includes $250,000 of enhancements specific to Santa
Monica Blvd in the context of a $600,000 annual program. Last year, the City created a
new supervisor position in the Department of Public Works to manage complex
construction activities. This position has been filled and the supervisor is managing an
aggressive capital program, including significant investment in West Hollywood Park
Phase Il and the Werle Building, among other projects. The City also created and filled
a position for a Principal Civil Engineer to manage projects and supervise staff in the
Engineering Division. Combined, these two new position significantly bolster the city’s
ability to implement various capital investment programs across the organization.

\7
2\

In summary, the total change in proposed General Fund operating expenditures for
fiscal year 2017-18 from the fiscal year 2016-17 adjusted budget is an increase of $4.1
million (4.6%) to a total of $92.7 million. The overall General Fund expenditure budget
for fiscal year 2017-18, including capital expenditures, is $95.1 million. This is a $4.6
million increase over the prior year and is balanced with General Fund revenues. We
continue to closely monitor the economic environment and will notify the City Council at
mid-year, or sooner if necessary, of changing conditions that may require immediate
budget adjustments.
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ORGANIZATIONAL CHANGES

The proposed budget includes additional enhancements within the organization that will
advance the City’s commitment to providing effective and efficient public services, civic
engagement, and transparency. The following is a summary of the recommended
organizational and position changes. There may be additional shifts of individuals or
divisions within the organization to provide the greatest level of efficiency and service to
the community.

Economic Development Department

Changes to the department include the creation of separate Administration and
Business Development divisions, relocation of the Innovation division to the department
from the City Manager’s office, and relocation of the Event and Film Services division to
the department from the Human Services and Rent Stabilization department.

Arts Grant Coordinator, Arts Division

The City has maintained a robust arts grant program for more than 15 years, providing
grants to nonprofit arts organizations, community nonprofit organizations, and individual
artists and artist collectives. Over the past decade, the arts grant program has grown
from 13 grants with a budget of $60,000 to more than 50 grants via seven programs
with a budget of $260,000 (including the new Transgender Arts Initiative). In 2011,
there were two separate grant programs to manage. Each grants program has its own
specific requirements, reports, and processes. The oversight of various components of
the grant programs has been dispersed among the division staff. Centralizing all the
grant program duties under one position will increase efficiency, oversight, and
evaluation of the existing programs and also allow existing staff to focus on existing
work plan priorities as well as new opportunities at the Coast Playhouse and West
Hollywood Park Phase II.

Administrative Coordinator, Facilities and Field Services Division

As the City’s physical plant expands (West Hollywood Park Phase Il, Coast Playhouse,
Koontz, etc.), the Facilities and Field Services Division requires additional administrative
support and expertise. The main duties of the coordinator will include writing and
issuance of bid specifications and requests for proposals; tracking and processing
requisitions, invoices and payments; reporting and tracking the Division's work request
and work order system; coordinating Division projects including public outreach,
research, and reporting; coordinating activates with outside agencies and groups;
identifying best practices; and developing staff training programs.

Code Compliance Technician, Code Compliance Division

The new position is specifically intended to address minor code violations in a more
proactive manner than is currently in place. These cases, such as leaf blowers, dog
barking, trash cans, etc., are nuisances to our community members and as such
deserve dedicated service professionals. This in turn will free up other code compliance
officials to focus on other violations such as the City’s short term rental policy and to
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provide support for new policies focused on construction mitigation in residential
neighborhoods.

Communications Manager, Communications Department

The Communications Department directs and coordinates communications, creative
direction, branding, marketing, and media relations for City issues, programs, policies,
initiatives, special events, and services. The budget proposes reinstating the
Communications Manager position in recognition of the rising workload and
responsibilities associated with overseeing the complex communications, branding,
marketing, and community engagement required by the department. The position allows
Communications to meet the increasing demand for the use of both traditional forms of
engagement such as news releases, branded content, digital and analog calendar,
mailers and newsletters, along with newer forms of engagement such as Social Media,
viral videos, a new video news format, a new City news website and online deliberative
polling platforms.

Rent Stabilization Supervisor, Rent Stabilization and Housing Division

At the fiscal year 2014-15 mid-year budget update, a Rent Stabilization and Housing
Information Supervisor was added as a new position reporting to the Rent Stabilization
and Housing Manager within the Department of Human Services and Rent Stabilization.
However, the position was never filled. This budget proposes to eliminate the vacant
Rent Stabilization and Housing Information Supervisor position. Staff will explore other
internal organizational adjustments to ensure continued, high-level community service
delivery from the Rent Stabilization and Housing division.

City Attorney Division

The proposed budget includes a 5% increase for the City Attorney’s retainer and fees.
Unlike most of the City’s contracts, the current contract with the City Attorney does not
included an annual cost of living adjustment and the retainer and fees have not been
increased since fiscal year 2010-11. The budget also includes additional funding for
specialized legal services, which are primarily used for attorney services related to
various land use issues and City projects. The total proposed budget increase for all
attorney services is $118,000.

SPECIAL FUNDS

The following is a brief analysis of special funds with significant changes to the fund
balance. A number of other special funds are not mentioned below; these include funds
in which changes to the fund balance over the course of the fiscal year are not
anticipated to be significant. A description of all the City’s special funds is provided at
the end of the Management Analysis section of this document.

% Proposition A Fund — The City has traditionally purchased Prop A funds at a
discount using General Funds to pay for transit-related social services. The budget
includes the purchase of $1 million in Prop A funds using City reserves dedicated to
Prop A purchases. Staff will evaluate and recommend additional purchases to the
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City Council as necessary. There is a planned drawdown of existing reserves in this
fund. There will be no impact to current programming.

Proposition C Fund — Prop C is also a transit-related funding source. The City
increased expenditures in this fund for the citywide traffic study. There is a planned
drawdown of existing reserves in this fund. There will be no impact to current
programming.

Measure M — This is a new transportation funding source resulting from the passage
of a county-wide half-cent sales tax ballot measure in November 2016. Funds will
initially be used for studies and planning related to Metro rail service.

Measure R — Measure R is another transit-related fund that receives a portion of
sales tax from Metro. The City has built up a reserve in this fund that will be drawn
down for pedestrian and bike improvements, including operations of the WeHo
Pedals Bike Share program.

Gas Tax — Over the last several years gas tax revenues have been trending down
as vehicles have become more fuel efficient and gas prices have fallen. However,
in April 2017, State legislation was approved that will increase the State’s gas tax
rate and motor vehicle license fees to provide additional funding for road repairs.
The City will receive a portion of these new funds for local street repairs. In fiscal
year 2017-18 the City will receive an additional $250,000 in gas tax revenues; in the
following year (FY 2018-19) the new revenue should triple to $750,000 per year.
The City will use this new revenue to make road repairs throughout the City.

Traffic Mitigation Fund — This fund is based on development impact fees. Revenue
has been budgeted conservatively based on the uncertainty of future developments.
If revenue does not exceed expenditures the City will draw down on reserves,
resulting in a modest negative fund balance. General Fund reserves will cover the
negative fund balance until this fund is again self-supporting. There will be no impact
to current programming.

Public Art & Beautification Fund — This fund is based on development impact fees
and Federal grants. The City has built a large reserve during periods of increased
development. Revenue has been budgeted conservatively based on the uncertainty
of future developments. If revenue does not exceed expenditures, the City will draw
down on reserves. There will be no impact to current programming.

Park Development Fund — This fund is based on development impact fees. The City
has built a large reserve during periods of increased development. The City will be
drawing down some of these reserves during this budget cycle. There will be no
impact to current programming.

Lighting District Fund — The budget proposes a significant drawdown of funds for the
acquisition and retrofit of the citywide streetlight system from Southern California
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Edison, resulting in a modest negative fund balance. Over the long term, this
acquisition and retrofit program is expected to recoup its investment through
reductions in utility costs and better maintenance of the physical program assets.
General Fund reserves will cover the negative fund balance until this fund is again
self-supporting.

% Parking Improvement Fund — This fund is used to create and maintain parking
opportunities through the development and maintenance of parking facilities and on-
street parking. Revenue is also used to pay a portion of the debt service on bonds
that were issued to develop parking.

« Permit Parking Fund — This fund is used for services related to operating permit
parking districts. There is a planned drawdown of existing reserves in this fund.

% Santa Monica Blvd Project Fund — These are funds related to the rehabilitation of
Santa Monica Blvd that have been held for future repairs and improvements to the
boulevard. Funds are being drawn down for needed improvements.

In closing, | would like to acknowledge that preparation of this budget could not have
been accomplished without the combined efforts of City staff and the willingness of the
Department Directors and Division Managers to critically examine their individual
budgets. The following staff deserve special recognition for their contribution to this
document: David Wilson, Director of Finance & Technology Services/Deputy City
Manager; Lorena Quijano, Assistant Finance Director; John Leonard, Revenue
Management Manager; Christine Safriet, Senior Management Analyst; Karen Bareng,
Senior Accountant; and Karina Alvarez, Finance Intern.

| would also like to take this opportunity to thank the West Hollywood constituents and
those who serve on the City’s Commissions and Advisory Boards. These groups guide
and advise us as we work together to carry out the will of the community. And finally, |
would like to thank the City Council for your ongoing support, insight, and perspectives
in creating policies and programs which serve our diverse constituencies. The
preparation of this document would not be possible without your leadership.

Sincerely,

SN0

Paul Arevalo
City Manager
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FY 2016-17 Budgeted Changes to Fund Balance
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