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REQUEST FOR PROPOSALS (RFP)

West Hollywood Solar Advisor




The City of West Hollywood seeks Consultant Services to facilitate its 
Go Solar West Hollywood campaign.

	


RFP & Project Schedule
December 27, 2016		RFP Released
January 17, 2017		RFP Questions Due
January 20, 2017…………………………………..City Responses Posted
January 31, 2017		RFP Proposals Due
February 2017		Consultant Interviews & Selection
March 2017		Project Kick Off
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JECT DESCRIPTION



[bookmark: _Toc466378630]Introduction
The City of West Hollywood is a highly urbanized, corridor city, encompassing 1.9 square miles and containing a population of 34,399. With close to 18,000 people per square mile, West Hollywood is one of the densest cities in the State of California.  The City is bordered by the City of Beverly Hills to the west, and the City of Los Angeles on all other sides. The City has emerged as a regional entertainment, shopping, and employment destination. Combined with its central location and diverse and active community, West Hollywood is a vibrant and attractive City for visitors, tourists, businesses and residents alike. 

In September 2011, West Hollywood adopted the General Plan 2035 and its first Climate Action Plan (CAP)--one of the goals of which is to increase renewable energy capacity citywide. Since then, the City has amended its municipal code to allow for solar access protections from shading from neighboring developments and to encourage solar orientation of new buildings. Two of its municipal buildings, the West Hollywood Library and the West Hollywood Automated Garage, contain solar PV arrays on the roof. In 2015, West Hollywood adopted an ordinance that further streamlines its approval process for qualifying solar energy systems. This streamlined approval process provides guides and checklists that simplify plan preparation and expedite City reviews, approvals and inspections. Earlier this year, West Hollywood also passed several resolutions to expand the Property Assessed Clean Energy (PACE) program—an alternative financing mechanism for energy efficiency and renewable energy improvements in existing buildings. 

The City is now embarking on a Go Solar West Hollywood Campaign, where interested property owners can receive technical assistance on solar PV feasibility and be matched with solar installers skilled for their property type. To help West Hollywood property owners achieve greater levels of solar ownership, the City has partnered with EnergySage[footnoteRef:1] to run the Go Solar West Hollywood campaign and marketplace. The goal of Go Solar West Hollywood is to streamline the solar ownership process for as many property owners as possible. Because 90% of West Hollywood properties are small commercial businesses and multi-story, multi-family buildings (with more than 75% of these properties being renter-occupied), a cookie-cutter Solarize approach would likely not meet the needs of our community. Through the EnergySage marketplace, Go Solar West Hollywood will offer customized resources for owners of single family, multi-family (rental and owner), and commercial buildings. Multiple installers will bid on each project to give residents flexibility and the best price possible.  [1:  http://www.energysage.com ] 


The City of West Hollywood invites qualified firms to respond to a Request for Proposals (RFP) to provide Consultant Services to facilitate the Go Solar West Hollywood campaign. This clean energy consultant (“Solar Advisor”) would work closely with EnergySage and provide supplemental services to multi-unit residential (4+ units) and commercial property owners to facilitate decision making in solar conversions. The Solar Advisor will bring a value-add by providing greater transparency for both the solar shopper and solar installer on the unique conditions and operational terms of potential properties. Success from this partnership would assist in increasing renewable energy generation citywide and achieving some of the clean energy goals of the City’s 2011 Climate Action Plan.



[bookmark: _Toc466378631]Scope of Work

While EnergySage can give participants a moderate level of online technical support through their solar advisors, it is important to give complicated multi-family (rental and owner) and commercial projects additional guidance to increase their likelihood of success. To be more successful, building owners need to make a number of decisions regarding the solar project before reaching out to the installer to ensure that there is both technical, economic, and organizational potential for the project within the building structure. The goal of the Solar Advisor (“Advisor”) is to work with owners before they connect with the installer to ensure a level of project readiness.

There can be a number of key challenges facing complex solar projects:
· Designating roof rights in condominiums: particularly for properties with a common roof space above multiple units.
· Capture and division of financial incentives such as tax credits and Solar Renewable Energy Certificates. 
· Enabling “green” leases in landlord-owned buildings to allow the building owner to recoup solar investments through tenant utility bill savings.
· Lack of resident understanding and agreement around solar project technical and financial feasibility and goals, including different expectations around payback time, implications for future sales, and time and resources to work through and pay for the installation process.
· Metering arrangements: use of common meter versus individual unit meters; existing versus new meters; virtual net metering and changes through Schedule Z.

The Advisor will utilize existing resources about the technical, financial, and legal arrangements of solar projects for multi-family and commercial buildings in order to assist West Hollywood multifamily and commercial owners to navigate the decision-making process necessary to successfully install solar panels on their homes. The role of the Advisor is not to create new guidance or make decisions for owners, but rather to provide the resources and framework to facilitate this decision-making process. The Advisor should strive to enable owners to bring as many projects to successful completion as possible.

Task 1. Research and Understand Existing Resources  
The Advisor should possess an understanding of existing resources necessary to address the preceding needs. The Advisor will be responsible for compiling a catalogue of existing resources,[footnoteRef:2] including: [2:  See, for example, A Solar Guide for Condominium Owners and Associations: http://www.mass.gov/eea/docs/doer/renewables/solar/doer-condo-guide.pdf] 


· Template condominium document amendments/easements[footnoteRef:3] to match up with a variety of condominium and solar ownership arrangements, including: [3:  See A Solar Guide, Appendix B] 

· Common roof versus individual roof ownership
· Solar serving common area versus individual units
· Sample tax information[footnoteRef:4] and TREC distribution agreements for multi-family and commercial buildings [4:  See A Solar Guide, p. 16] 

· Sample green lease mechanism[footnoteRef:5] [5:  See, for example, http://www.greenleaselibrary.com/ ] 

The Advisor will also evaluate the above resources for completeness, identify gaps in information necessary to complete multi-family and commercial solar projects in West Hollywood, and conduct detailed research of publicly available information to fill these gaps through the creation of additional general guidance documents. The City will reserve the right to review and approve all documents for inclusion.

Task 2. Provide Support to Multifamily and Commercial Property Owners
a. Screen Multi-Family Buildings for Solar Feasibility
The Advisor should possess an understanding of the technical requirements for a successful solar project and be able to guide property owners through a discussion of these factors and options to address barriers. Resources to facilitate this discussion can include Go Solar California: Guide to Going Solar[footnoteRef:6] and SoCalEdison: Topics to Consider for a Proposed Customer Solar PV System (see Attachments). Technical feasibility factors include: [6:  Go Solar California: Guide to Going Solar: https://www.sce.com/wps/wcm/connect/f6f873d6-1e99-4f1d-9cd7-4a309c6c9800/CSI_Guide_To_Going_Solar_lo-res.pdf?MOD=AJPERES] 


· Roof age/condition
· Solar exposure/shading
· Available roof area (obstructions)
· Electrical metering configuration

b. Address Financial Options for Solar
The Advisor should possess detailed familiarity with the economics of solar and financing options for building owners and condominium associations in order to help owners know what economics to expect, what financing options are best for their situation, and how owners can fully utilize financing options and incentives. Go Solar California[footnoteRef:7] and resources on the EnergySage marketplace can provide a good starting point for these discussions. Key financial topics include: [7:  Go Solar California: http://www.gosolarcalifornia.ca.gov/ ] 


· State and federal incentives for solar including tax credits, TRECs, Net Metering Credits
· Solar ownership options:
· Ownership / PACE financing
· Solar leases
· Power purchase agreement
· Metering options:
· Common versus individual meter
· New versus existing meter
· Virtual net metering
· Payback and impact on home value[footnoteRef:8] [8:  See, for example, https://emp.lbl.gov/sites/all/files/selling-into-the-sun-jan12.pdf ] 

· Condominium options: condominium association ownership versus individual unit ownership
· Landlord options: onsite versus offsite landlords and options to satisfy owner, common, and renter electricity demand



c. Facilitate Decision-Making
The Advisor should possess strong engagement and facilitation skills to be able to successfully enable conversations between stakeholders, such as members of a condominium association or commercial tenants and owners, in order to empower households to make informed decisions about solar projects. Resources stated herein and on the EnergySage marketplace can provide a good starting point for these discussions. The Advisor’s primary role is to:

· Help explain options and decision points regarding the solar installation process
· Identify available legal, financial, and informational resources to enable complicated projects to move forward
· Assist in the creation of a consensus solar “package” proposal (see below) and facilitate communication with installers

d. Assemble a Solar “Package” Proposal
The goal of the Advisor is to enable property owners to bring a solar system “package” proposal to installers on the Go Solar West Hollywood EnergySage Marketplace which the installers can use to create an accurate quote. It is NOT the job of the Advisor to work out the technical details of the system or to provide a quote—this is the role of the installer. The goal of the package proposal is to provide a clear project for the installer to respond to with confidence that the project can move forward. The package proposal should include an overview of:

· Ownership model (joint versus individual)
· Number of participating units/tenant spaces and corresponding electricity load
· Summary of technical feasibility factors and any planned mitigation
· Solar ownership approach (own, lease, PPA)
· Incentives that owners, landlords, and/or associations expect to capture
· Metering approach
· Special conditions or questions for the installer
[bookmark: _Toc466378632]Phasing of Services

Task 1 should be completed at the outset of the contract, with additional research and gap-filling as necessary to respond to new resident questions. Task 2 will be ongoing, depending on property owner demand. The Advisor will work in concert with the EnergySage Solar Advisors to identify projects in need of Advisor support and establish an efficient workflow and project tracking system to ensure integration with the EnergySage Solar Marketplace. The project tracking system should include a brief summary of where each building is in the process and the reasons why a project was or was not able to move forward. For successful solar conversions, EnergySage will compile a one-page profile on the resulting solar system installation. Advisor support for an individual building should be limited to 5-10 hours total; 1-2 hours each for Tasks 2a and 2b and 2-3 hours each for Tasks 2c and 2d. At the end of each Task, in order, a determination should be made jointly by the property owners and Advisor whether the project is viable to move forward. Research and preparation should consume no more than 20% of the time allotted to each project. The Advisor should encourage continuity of the project development process; support for an individual building should last no longer than 3 months before leads are sent to installers. The City will work with the Advisor directly regarding any variations or exceptions from the instruction above.
[bookmark: _Toc466378633]RFP & Project Schedule
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December 27, 2016		RFP Released
January 17, 2017		RFP Questions Due
January 20, 2017…………………………………..		City Responses Posted
January 31, 2017		RFP Proposals Due
February 2017		Consultant Interviews & Selection
March 2017		Project Kick Off
City Data & Resources

The following items will be provided to the Consultant by the City of West Hollywood for use in preparing the customer materials.

	Name
	Link

	General Plan 2035: 	
	http://www.weho.org/city-hall/city-departments/community-development/general-plan-2035

	Climate Action Plan: 		
	http://www.weho.org/home/showdocument?id=7949 


	West Hollywood Zoning Ordinance:
	http://qcode.us/codes/westhollywood/ 


	General Plan Technical Studies and Environmental Documents:	
	http://www.weho.org/city-hall/city-departments/community-development/general-plan-2035/general-plan-process-documents


	Solar West Hollywood
	http://www.weho.org/city-hall/city-departments-divisions/community-development/building-and-safety/solar

	Resident Go Green
	http://www.weho.org/residents/go-green
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The City anticipates entering into an agreement with the selected firm(s) based on negotiated scope of work and fee not to exceed $20,000, including both material development and direct advising activities. The City would like the consultant to propose a lump sum for its services for Task 1 and an hourly rate Task 2. Our goal is to serve as many multi-family and commercial properties as possible, and therefore each building will be allowed a limited number of Advisor hours as outlined above. A lower hourly rate will enable more homes to be served within the total budget. Upon evaluation of the program, the City may consider extending the contract for a set period of time, as deemed appropriate.  
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1. SoCalEdison: Topics for Evaluation when Considering a Proposed Customer Solar PV System


[bookmark: _Toc466378637]Consultant Selection Process
The following section outlines the submission requirements and the selection process. 

Proposal Questions
There will be no pre-bid meeting for this proposal. Any questions regarding this RFP should be emailed to Robyn Eason at reason@weho.org by 5pm on January 17, 2017. All submitted questions and responses will be posted on the City website www.weho.org after the close of the question period on January 20, 2017. A special link for the RFP will be on the City Clerk’s web page. No questions regarding this RFP will be answered over the phone. Proposers that contact City personnel or City Council members after the City releases the RFP and throughout the evaluation period may have their proposals disqualified from consideration.

Proposal Submission 
The proposer should mail, courier, or hand deliver five (5) sealed proposals to the City of West Hollywood no later than Tuesday, January 31, 2017 at 4:30pm and email one (1) digital copy (PDF of less than 10MB) of the submission to Robyn Eason at reason@weho.org with the subject line “West Hollywood Solar Advisor.” Proposals received after this time and date may be returned. Postmarks will not be accepted as proof of receipt. No oral, telephonic, faxed, emailed, or telegraphic proposals or modifications of proposals will be considered. 

Proposal Delivery
Proposals shall be in enclosed in envelopes plainly marked with the following information:
Proposal: West Hollywood Solar Advisor
Name of Firm
Name of Contact Person
Address
Telephone Number
Email Address

The submittal shall be addressed as follows:
Attn: City Clerk
Robyn Eason, Senior Sustainability Planner
8300 Santa Monica Blvd
West Hollywood, CA 90069
Proposal: West Hollywood Solar Advisor

Proposal Submission Requirements
In an effort to promote waste reduction and resource conservation, submittal shall not contain plastic bindings, plastic pages, or laminated pages. Double sided proposals are preferred; copies should be printed on recycled and/or FSC certified paper. Please avoid superfluous use of paper (such as separate title sheets, or chapter dividers and unnecessary attachments or documents not specifically requested). The proposal must be no longer than 10 pages (not including staff resumes) and include the following:

1. Cover Letter: Summarize why the Consultant is the best firm to complete the scope of work.

2. Firm Qualifications and Experience: Provide a brief overview of the firm performing solar advisory services, their qualifications in working with various municipal departments and community members, and a description of any special services, expertise, or abilities that the firm can utilize in the performance of the services described herein. Be specific to the following: 

i. Firm possesses a general familiarity with solar energy technology, including solar equipment, policies, and economics. Firm is able to help property owners determine the basic viability of their home or business for solar (not including detailed technical analysis to be performed by an installer). Firm is able to help property owners navigate the many options related to the solar installation process so that property owners feel confident in their decisions. Firm is able to communicate clearly with solar installers to represent the interest of the owners and maximize the likelihood of success of a solar project on all building types.

ii. Firm possesses strong ability and experience working with diverse audiences, ideally in context of multi-family property owners and tenants, condominium owners, and small commercial businesses. Firm is able to able clearly explain complex legal, financial, and technical information related to solar projects to a lay audience. Firm possesses facilitation skills to enable conversations between individuals of differing opinions and work towards consensus solutions.

iii. Firm possesses familiarity of financial arrangements and mechanisms, particularly in context of real estate and condominium associations. Firm is familiar with the economics behind solar, including all financial incentives and comparative costs, and related tax implications for multifamily (rental & owner) and commercial properties. Firm is able to aid property owners in determining any financial resources or guidance they need to individually seek out for a successful solar project.

iv. Firm possesses familiarity of legal arrangements and mechanisms, particularly in context of real estate, condominium associations, and landlord-tenant leases. Firm is familiar with the structure of leases, condominium trusts, easements, amendments, and other documents that regulate improvements to multi-family properties and landlord-tenant laws. Firm is able to aid property owners in determining any external legal resources they need to individually hire for a successful solar project. 

v. Firm possess the ability to offer solar advisory services in Russian where necessary to serve the City’s Russian-speaking community. 

3. Project Leadership & Team: Designate the individual who will be the primary point person with City staff and oversee the scope of work. Describe the Project Leader’s qualifications, outline their primary responsibilities, and describe their experience providing services requested herein. Provide an organization chart that identifies the key members of the project, their firm, title, and assigned role within the project team.  Briefly summarize the major responsibilities of each team member and the primary tasks they will be working on. Include resumes for all team members that highlight relevant projects and qualifications to complete the tasks assigned.

4. References: A list of at least three (3) entities for which you have conducted related services. Please include the name and telephone number of the contact person at each, the year of the contract, and the nature of the project. These contacts shall serve as references. Such references will be used to determine the offeror’s responsibility. 

5. Approach and Work Plan: Provide a written a narrative describing the Consultant team’s approach and work plan for completing the scope of work. The narrative should identify the designated team member(s) responsible for completing the work and any deliverables.

6. Fees: Submit a fee proposal for the Scope of Work that outlines fee associated with each Task 1 and an hourly rate associated with Task 2. 

Evaluation Criteria
Submitted proposals shall be evaluated using the following key criteria:
· Firm experience and demonstrated ability to deliver high quality solar advisory services.
· Staff experience and demonstrated ability to work well with community groups, various municipal departments, and City staff.
· Completeness and clarity of proposal.
· References.

The highest ranking firm(s) may be asked to come in for an interview. After a consultant is selected, the Long Range & Mobility Planning Manager or designee will initiate final contract negotiation. The City anticipates entering into an agreement with the selected firm based on the negotiated fee and negotiated scope of work. If an agreement on the fee cannot be reached, the City reserves the right to end negotiations and enter into negotiations with another firm.
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