CITY COUNCIL SEPTEMBER 21, 2015
CONSENT CALENDAR

SUBJECT: PUBLIC SAFETY UPDATE

INITIATED BY: PUBLIC SAFETY DEPARTMENT \LC/
(Kristin Cook, Public Safety Director)
(Captain Gary Honings, LA County Sheriff's Department)
(Assistant Fire Chief Luke Claus, LA County Fire
Department)

CODE COMPLIANCE DIVISION
(Jeffrey Aubel, Code Compliance Manager)

STATEMENT ON THE SUBJECT:

The City Council will receive an update on public safety activities and provide
additional direction to staff at the next Council Meeting on October 5, 2015.

RECOMMENDATION:

Receive and file.

BACKGROUND ANALYSIS:

Crime Statistics: January — June 2015

The City continues to be a very safe place to live, visit, and work. Sheriff's
personnel have continued to focus their efforts on neighborhood patrols and
maintaining the quality of life for the community. Sheriff's personnel, Public
Safety staff, and the Public Safety Commission regularly examine crime statistics
in order to identify problem areas and adjust resource deployment as
appropriate. In addition, the Station’s Crime Analyst continues to analyze and
identify trends for the Deputies in the field. Captain Gary Honings works with the
City Council and the City Manager to adjust resources as necessary, including
reinstating the popular and effective foot patrol program. Alcohol fueled assaulits,
intoxicated victims, and intoxicated pedestrians continue to be a concern.
Sheriff's Department personnel work with Code Compliance, the Alcoholic
Beverage Control, and with club owners to prevent incidents whenever possible.

Part | Crime was a fraction higher (+0.2%) in January through June of 2015 as
compared to the same period in 2014. Although consistent with national crime
trends, West Hollywood Station has some of the lowest crime statistics out of all
twenty-four Los Angeles County Sheriff's Stations. The station's goal is to fight
this upward trend and force it downward throughout the remainder of 2015. The
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highlights for this period of 2015 include a decrease in Part | Crime for
Aggravated Assaults (-12%), Robberies (-23%) and Vehicle Burglaries (-28%).
This can be attributed to crime suppression and “Foot Beat” patrol throughout the
city. Deputies have maintained high visibility and worked closely with station
detectives by providing Field Identification (FI) cards. West Hollywood Station
personnel have continued to be diligent in their efforts to keep the community
safe.

Crime Statistics: Summer 2015

While the purpose of this six month report is to cover January — June 2015, the
following briefly outlines incidents of note from the summer. Overall, Part 1
Crime is up slightly for the months of July and August when compared to the first
six months of 2015. Total incidents for Aggravated Assault, Theft, Burglary and
Auto Theft are consistent with the monthly averages for January — June 2015.
There has been a slight increase in the number of Robberies for July and August
when compared to January — June 2015, but the increase is not drastic and
several of the perpetrators have been arrested. The only significant increase
seen was in the number of Rapes. There were six Rapes from January — June
2015 and five Rapes for July and August 2015. Alcohol or drugs were a factor in
all five incidents for July and August.

Sheriff's Department and Mental Health Resources

At the July 20, 2015 City Council Meeting, the City Council directed staff to
explore various options for improving resources to the Los Angeles County
Sheriff's Department to better handle constituents with mental health issues. In
addition, the City Council directed staff to evaluate the feasibility of expanding the
mental health clinical support available to the Sheriff's Department along with
social services agencies to further assist West Hollywood community members
who are experiencing homelessness. There are complex challenges faced by
the community to address the needs of the growing population of individuals who
struggle with mental health issues. There is a need to provide for community
safety while offering community based treatment options for low level offenders
instead of incarceration whenever possible; and in addition, there is a need for
better treatment for those housed in the jail facilities. Following is a description of
what the Sheriff's Department and the Social Services Division are working on,
both within their own areas of expertise and also collaboratively.

Sheriff's Department

Sheriff McDonnell released a statement on August 3, 2015 regarding the
County’s Opportunity to Create a Comprehensive Plan for Addressing the Needs
of the Mentally Ill. The Sheriff called for investing in jail facilities that can
effectively provide therapeutic care. The Sheriff is working with Los Angeles
County District Attorney Jackie Lacey who is bringing together a Mental Health



Advisory Group of County leaders, justice system officials, mental health experts
and community voices to develop a comprehensive plan for how all parts of the
justice system can better address the challenges and concerns of those suffering
from mental iliness. According to the Sheriff's Department, the Advisory Group is
exploring the development and implementation of Crisis Intervention Training
(CIT) for its law enforcement officers as well as the expansion of the Mental
Evaluation Teams (MET) that enable trained interdisciplinary specialists to
respond to locations throughout the County to treat individuals outside the justice
system whenever possible.

The City of West Hollywood is served by the Sheriff's Department, North County
Mental Evaluation Teams (MET). MET is staffed with dedicated Deputies who
respond to West Hollywood Deputies when extra assessment and mental health
resources are required. In addition, the City of West Hollywood contracts for a
Community Oriented Policing and Problem Solving (COPPS) Team who spends
many hours every shift with the City's homeless population in order to link them
with services whenever possible and to enforce the law whenever necessary.
The COPPS Team has a close working relationship with the West Hollywood
Social Services Division. The Sheriffs Department is currently tracking all
homeless contacts and 5150 intakes (County wide hospital admissions for
mental health issues), and it intends to utilize that information to seek Federal
funding to expand the MET program for all communities that are served.

West Hollywood Social Services Division

Council's direction at the July 20, 2015 meeting was in line with the following
recommendation included in the 2014 Report on Homeless Services:

Explore opportunities to implement the IMHT model (which deploys
medical and mental health professionals) in West Hollywood through
collaboration with The Saban Community Clinic and other partners as
funding becomes available through the Los Angeles County Department
of Mental Health and other sources.

Working with a consultant, the Social Services Division has been researching
and identifying potential resources and collaborative partners to support the
street-based teams, conducting outreach to homeless community members in
West Hollywood (PATH, LA LGBT Center's Youth Program, and Friends
Research Institute).

This initial research has resulted in identifying a newly funded Integrated Mobile
Health Team (IMHT) housed at Step Up on Second in Hollywood. The program,
a collaboration of Step Up and the Departments of Mental Health and Health
Services, referred to as HOPe 4-MIT brings a multi-interdisciplinary team
together to work with individuals experiencing chronic homelessness. The team
targets Service Planning Area 4, with the exception of Skid Row, and includes a



Psychiatrist, Registered Nurse, Licensed Clinical Social Worker, MSW and an
alcohol and drug counselor.

Services provided through the program include:

Street Outreach and Engagement

Coordinated Entry System (CES) Packet/Vulnerability Assessment
Mental and Physical Health, Psychiatric Assessments and Services
Linkage to Benefits, Legal, Documents, etc.

Permanent Supportive Housing Application and Placement Coordination
Case Management

Ongoing Service Coordination and Life Skills

Support Once Housed

Substance Recovery Services

Membership to Step Up

Social Services staff is scheduled to meet with the HOPe 4-MIT Program
Manager to discuss bringing the program’s services to West Hollywood.
Subsequent to this initial meeting, Social Services staff will pull together
representatives of the City’s contracted street outreach teams in order to discuss
the logistics involved in linking their “Hard to Reach” homeless community
members with this service.

This is the first concrete resource that has been identified through the Division's
work with its consultant. We will continue to research and reach out to our
community partners to forge partnerships in the effort to address the needs of
homeless community members with chronic mental health and substance abuse
issues.

Improving West Hollywood Sheriff's Station Communication with the
Community

At the August 17, 2015 City Council Meeting, Council directed staff to work with
the Public Safety Commission on improving communication with and from the
West Hollywood Sheriff's Station.

The Public Safety Commission provides a monthly venue for bringing concerns
to the Public Safety Department and to hear a detailed account of crime statistics
across the City. In addition, Neighborhood Watch meetings also provide a venue
to air concerns and to hear crime statistics detailed for specific block(s). Driving
attendance to these meetings has been a challenge for Commissioners and staff.
Community members usually only attend when there is a “hot issue”. Staff plans
to work with Commissioners and Block Captains to identify ways to motivate
community members to be a more regular part of these routine public safety
meetings. Other existing ways that staff shares crime statistics include
crimereports.com and crimemapping.com. Staff recommends that community



members use one or both sites to regularly review incidents in their
neighborhoods, and if a concern is identified to immediately contact staff or the
Sheriffs Station. Finally at nixle.com, community members can sign up for
notifications from the West Hollywood Sheriff’'s Station.

This summer, the Mayor initiated and hosted a “Coffee with the Mayor and the
Captain”. The event was a success and provided a forum for the Mayor to ask
the Captain public safety related questions and gave the Captain an opportunity
to discuss crime statistics, provide clarification on recent incidents, and answer
questions from the audience. This event will be repeated in the future.

Recently, the Sheriff's Station began to draft a “weekly crime summary” including
“‘incidents of note” to share initially with the City Council as a pilot project. This
weekly email has been helpful to staff and City Council, and it will be distributed
now to the broader community. This will also alert Block Captains to crimes
within their respective areas.

The West Hollywood Sheriff's Station also is looking to improve its relationship
with local media and to utilize social media and nixle alerts more in the future.

Sheriff Customer Service Survey

Staff and Commissioners are currently working with Fairbank, Maslin, Maulin,
Metz & Associates (FM3) to assess residents’ overall satisfaction with public
safety related services. This survey will include a random telephone survey,
stakeholder interviews, focus groups, and community meetings. The results will
inform the City regarding community perception of the quality of public safety
related services.

Advanced License Plate Recognition Cameras

At the July 20, 2015 City Council Meeting, City Council directed staff to work with
the Public Safety Commission and the Sheriff's Department to study the
feasibility, best locations, and cost of the instailation of Advanced License Plate
Recognition (ALPR) cameras or other surveillance camera programs to increase
public safety.

The Mayor's staff report noted that some organizations, such as the American
Civil Liberties Union, have raised concerns about the privacy rights of individual
drivers and the collection of license plate information for innocent people.
Typically only a small number of people have access to the system and
justification is required. The system is also audited to ensure proper use. An
analysis of this concern, including data on information gathered and length of
time information is retained, should be included in the Public Safety Department's
report back to the Public Safety Commission and the City Council.



The Sheriffs Department has an Advance Surveillance and Protection (ASAP)
Unit which manages all ALPR cameras. ASAP’s goals are to expand intelligence
gathering capabilities, to prevent crime, and to collect evidence. The Detective
Bureau can check cameras by date, time, and location to search vehicles that
match a specific description. Since ALPR is County wide and is compatible with
neighboring police agencies, vehicles can be seen at multiple locations which
can provide a variety of photos for the Detective Bureau to view. Crimes, such
as a recent spate of mail theft in the summer of 2015, often are solved with the
assistance of ALPR cameras. The West Hollywood station listed the suspect’s
plate in the ALPR system, the California Highway Patrol got a “hit”’, and an arrest
was made.

ASAP also manages all the hardware and data storage for the system, which is
substantial. Only a small nhumber of County employees have access to the
system, and proper justification for access is required for every search. The
system is regularly audited to ensure proper use.

Staff requested that West Hollywood Detective Bureau and ASAP Deputies
conduct a study to determine which location would be most beneficial to install
fixed ALPR cameras. The Sheriff's Station Detective Bureau studied the various
major intersections in the City and recommends that the first intersection to equip
with cameras would be Santa Monica Boulevard and La Brea. The initial cost is
$163,000 for the purchase, installation, and alignment of ALPR cameras at Santa
Monica Boulevard and La Brea. Engineering staff has been in discussion with
the Sheriff's Department to assist with data connection if possible. In addition,
the City has the option to contract through Sheriff's Department Contract Law to
equip patrol vehicles with ALPR cameras at a cost of $5,000 per vehicle. If this
option is chosen, staff in consultation with the Detective Bureau recommends 3
vehicles be equipped with cameras at a cost of $15,000 a year total. Finally, the
Engineering staff has been exploring the possibility of installing new red light
camera equipment. While red light cameras do not operate as ALPR cameras at
this time, there is potential to utilize the red light systems to help track wanted
license plates as well.

Fire Explorers

In light of the historic decision reached by the Boy Scouts on July 27, 2015 which
now allows for gay troop leaders, the Fire Department has respectfully requested
the opportunity to open discussions with the City of West Hollywood to allow the
Fire Department’'s Explorer Program to once again operate within City limits.
Explorers are not members of the Boy Scouts, and there is no troop leader
present; the Boy Scouts are merely an umbrella organization through which
insurance is provided. Los Angeles County firefighters who volunteer as
Explorer Advisors guide their activities and mentor the kids during drills and ride-
alongs, teaching them not only about becoming a firefighter (an aspiration for
many), but also about life and the decisions they make along the way. Los



Angeles County firefighters welcome the opportunity to add the City of West
Hollywood to the County’s Explorer Program and, more importantly, will show
these kids why they are so proud to work in West Hollywood, and teaching them
tolerance and acceptance. At the August 17, 2015 City Council Meeting, City
Council directed staff to work with the Fire Department to bring the Explorer
Program into West Hollywood. Staff and the Fire Department’s Division Vi
Office has had preliminary discussions to move forward.

Neighborhood Livability

Public Safety personnel continue to promote neighborhood livability and address
the various quality of life issues that regularly impact the West Hollywood
community, including impacts from noise (loud music, motorcycles), speeding,
and night club operations. Specifically, the Community Impact Team (CIT)
Deputies and Code Compliance staff are extremely proactive in addressing the
impacts from entertainment establishments and special events. CIT Deputies
work with staff at nighttime establishments on preventing alcohol related
incidents and have increased criminal enforcement of various neighborhood
concerns, including drinking in public, criminal transient issues, and various
nuisance issues. Sheriff and Code Compliance personnel work with the
Alcoholic Beverage Control to educate businesses and work collaboratively on
alcohol related issues.

Public Safety personnel serve on the Vacant Properties Committee, the High
Impact Business Committee, the Park Security Committee, and the
Homelessness Issues Committee. In addition, Sheriff's Deputies work with Code
Compliance staff to address issues such as noise, anti-scavenging, dogs off
leash and illegal pet waste disposal, illegal hot dog cart vendors, bandit taxi cab
enforcement, and other nuisance issues. Staff and the Public Safety
Commission also continue to promote the “Live, Work, Play, Be Safe” public
education campaign.

Please see the following attachments for detailed statistics and
programmatic information.

APPENDIX 1A — Sheriff's Station Overview

APPENDIX 1B — Community Impact Team

APPENDIX 1C — Detective Bureau

APPENDIX 1D - Traffic Division

APPENDIX 1E - Youth Programs

APPENDIX 1F — Narcotics

APPENDIX 1G — Bike Team

APPENDIX 1H - Volunteers

APPENDIX 2 — Fire Department

APPENDIX 3 - Public Safety Department and Public Safety Commission



APPENDIX 4 — Code Compliance Division
APPENDIX 5 — Block By Block Security Ambassadors

OFFICE OF PRIMARY RESPONSIBILITY:

Public Safety Department

CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST
HOLLYWOOD GENERAL PLAN:

This item is consistent with the Ongoing Strategic Program of Collaborative
Public Safety.

This item is consistent with the following General Plan goals:
Safety and Noise:

SN-6: Maintain adequate levels of law enforcement, fire protection and
emergency medical services.

SN-7: Utilize law enforcement, fire protection and emergency medical services in
a proactive and preventive way.

SN-8: Provide public safety services in a manner that reflects and is sensitive to
the characteristics and needs of the West Hollywood community.

EVALUATION:

Staff will continue to work with the community and the Public Safety Commission
to evaluate and make policy recommendations to City Council regarding public
safety resources.

ENVIRONMENTAL SUSTAINABILITY AND HEALTH IMPACTS:

City staff will work with the County of Los Angeles to ensure that resources
procured are environmentally friendly whenever possible.

FISCAL IMPACT:

There is no fiscal impact at this time.



APPENDIX 1A - Sheriff's Station Overview

West Hollywood Sheriff's Station

West Hollywood remains a very safe place to live, visit, and work. The station
remains dedicated to its goal of providing the City with efficient and effective law
enforcement services on every level. As always, each person at West Hollywood
Station appreciates the strong partnership with City staff.

Part | Crime was a fraction higher (+0.2%) in January through June of 2015 as
compared to the same period in 2014. Although consistent with national crime
trends, West Hollywood Station has some of the lowest crime statistics out of all
twenty-four Los Angeles County Sheriff's Stations. The station’s goal is to fight
this upward trend and force it downward throughout the remainder of 2015. The
highlights for this period of 2015 include a decrease in Part | Crime involving
Aggravated Assaults (-12%), Robberies (-23%) and Vehicle Burglaries (-28%).
This can be attributed to crime suppression and “Foot Beat” patrol throughout the
city. Deputies have maintained high visibility and worked closely with station
detectives by providing Field Identification (FI) cards. West Hollywood Station
personnel have continued to be diligent in their efforts to keep the community
safe.

Station Deputies, Detectives, Supervisors, and civilian personnel have been
proactive and swift in their response to any Part 1 Crime increases. The
implementation of advanced technology has been at the forefront, including an
Automated License Plate Recognition (ALPR) equipped radio car, facial
recognition computer software, and cellular phone tracking equipment. Several
crimes have been prevented or solved through the use of the aforementioned
systems.

Reducing Part | Crime is a priority for the station, but personnel also remain
committed to addressing the various quality of life issues. To effectively address
these issues, station personnel, including three Russian speaking Deputies, the
Community Oriented Policing and Problem Solving (COPPS) Team and the
Entertainment Policing Team (EPT), continue to work together with various City
Departments. On a day to day basis, the station’s ability to quickly respond to
and handle the myriad of quality of life issues is greatly enhanced through the
efforts of this partnership.

The following pages summarize crime statistics and station activity primarily for
January through June of 2015.
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APPENDIX 1D - Traffic Division (cont.)

approach to combating drunk driving. The Traffic Detective has continued DUI
training for newly assigned Patrol and Traffic Deputies. As a result, Patrol and
Traffic Deputies are more aware of the signs of drunk driving as well as proper
documentation of DUI arrests. By using a combination of enforcement and
educational campaigns, the West Hollywood Traffic Detail aims to reduce DUl’s
even more in the months to follow. The implementation of DUI checkpoints by
Traffic Services Detail along with their conducting numerous traffic enforcement
operations within the city limits has helped in this regard.

General traffic citations decreased by 74, along with red light camera citations
which decreased by 2,301.

When comparing the Traffic Enforcement Index from January through June of
2014 to the same period in 2015 at photo enforcement intersections vs. normal
controlled intersections, the Traffic Enforcement Index at photo enforcement
intersections indicates a decrease from 45.4 in 2014 vs. 37.2 for 2015. The
Traffic Enforcement Index at normal controlled intersections shows an increase
from 16.8 in 2014 vs. 19.4 in 2015.
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APPENDIX 1E - Youth Programs

Youth Athletic League (YAL)

The Station’'s Youth Athletic League (YAL) was formed in 2007 in a joint
partnership between the Sheriffs Youth Foundation and the City of West
Hollywood. The YAL's purpose is to provide youngsters (7 to 17 years old) with
safe opportunities to grow and develop the tools they need to succeed in life.
Currently, the West Hollywood YAL has over 65 members registered.

During the YAL's normal hours at Plummer Park (Monday - Friday, 3 to 8 PM),
the members receive school tutoring and classes in such varied areas as
photography, bicycle safety, drama, video production, creative writing, physical
fitness, singing and dancing, and cultural awareness. YAL members also
participate in community service projects each month. As part of its mission, the
YAL fosters leadership skills in its members.

The YAL Program participated in the following events from January-June 2015:

January
Registered Youth: 65

On Site Activities:

Tutoring

SYLC (Sheriff's Youth Leadership Council) meeting
Art / Teen Chef / Guitar / Photography / Dance
Football / Rugby / Basketball / Dodge Ball / 5k Training
Community Service:

Heal The Bay beach clean up

February
Registered youth: 66

On Site Activities:

Tutoring

SYLC (Sheriff's Youth Leadership Council) meeting
Art / Teen Chef / Guitar / Photography / Dance
Football / Rugby / Basketball / Dodge Ball / 5k Training
Community Service:

Fun Fun Bunny Rescue

Field Trips:

Dance Team Performance

5k Run - Long Beach
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APPENDIX 1E - Youth Programs (cont.)

March

Registered Youth: 67

Activities:

On Site Activities:

Tutoring

SYLC (Sheriff's Youth Leadership Council) meeting
Art / Teen Chef / Guitar / Photography / Dance
Football / Rugby / Basketball / Dodge Ball
Community Service:

Los Angeles Marathon

Field Trips:

Fam Camp — Leo Carrillo State Beach
Clippers Basketball

April

Registered youth: 69

On Site Activities:

Tutoring

SYLC (Sheriff's Youth Leadership Council) meeting
Art / Teen Chef / Guitar / Photography / Dance
Football / Rugby / Basketball / Dodge Ball
Community Service:

Kids Fair @ West Hollywood Park

May

Registered youth: 69

On Site Activities:

Tutoring

SYLC (Sheriff's Youth Leadership Council) meeting
Art / Teen Chef / Guitar / Photography / Dance
Football / Rugby / Basketball / Dodge Ball
Community Service:

Ronald McDonald House

Field Trips:

Annual National PAL Training Conference
Dodgers Baseball
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APPENDIX 1E - Youth Programs (cont.)

June

Registered youth: 72

On Site Activities:

Tutoring

SYLC (Sheriff's Youth Leadership Council) meeting
Art / Teen Chef / Guitar / Photography / Dance
Football / Rugby / Basketball / Dodge Ball
Community Service:

Movie in the Park @ Plummer Park

Field Trips:

Zuma Beach

Magic Mountain

Huntington Beach
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APPENDIX 1F — Narcotics Bureau

During this report period, the West Hollywood Narcotics Bureau consisted of two
Detectives and one Sergeant. As of June, the narcotics Detectives and Sergeant
were reassigned to other stations making West Hollywood a collateral station. All
narcotics cases are dealt with on a case by case priority basis by Detectives
reassigned to Santa Clarita Station. The West Hollywood Station Narcotics
Bureau responds to and investigates narcotic related arrests generated by
station patrol, citizen tips and their own investigations. Additionally, the Narcotics
Bureau is on-call to respond after hours to any incident warranting detective
intervention.

Statistical Breakdown

During this report period, the statistical data was captured in the following
categories: Methamphetamine arrests, Cocaine-Heroin-GHB combined arrests,
and Marijuana arrests.

Comparing the same time period in 2014 to the current time period, Possession
of Methamphetamine arrests decreased by 87%, going from 118 to 46.
Possession of Methamphetamine for Sales increased by 49%, going from 3 to 5.

The combined arrests for Possession of Cocaine, Heroin, and GHB decreased
by 71%, from 37 to 11. The Possession for Sales arrests for these substances
increased by 18%, going from 5 to 6.

Possession of Marijuana arrests decreased 78%, from 9 to 2. Possession of
Marijuana for Sales arrest increased 54%, from 4 to 7.

The “Safe Drug Drop Off” program is still in effect, providing the community with

a safe receptacle to discard their hazardous materials (syringes, blood vials, test
kits), as well as expired prescription medications and illegal narcotics.
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APPENDIX 3 — Public Safety Department and Public Safety Commission
Multidisciplinary Projects, Special Events, and Public Safety Education

The Public Safety Department actively participates in several multidisciplinary
projects including emergency preparedness, park security, quality of life and
nuisance abatement, vacant properties, and monitoring the impacts from medical
marijuana dispensaries; as well as managing competing residential and
commercial issues. Staff manages various committees including the Public
Safety Commission, the Russian Advisory Board, and the Transgender Advisory
Board. Staff also had a significant role in various special events during the first
half of 2015 including the Golden Globes, the Oscars, the Los Angeles Marathon,
Sunset Strip Half Marathon, Earthquake Preparedness Month, the Russian Style
Festival, the Russian Advisory Board Awards, the Public Safety Awards, Denim
Day, Kids Fair, and Christopher Street West Presents Los Angeles Pride.

Public Safety Commissioners work closely with Public Safety staff and Sheriff's
and Fire personnel. In order to broaden public safety education using the “Live,
Work, Play, Be Safe” campaign, staff worked with the Public Safety Commission
to conduct community outreach days with specific public safety messages,
participated in “walk abouts” with the Sheriffs Captain, and held public “Five
Minute CPR” training with fire personnel. Commissioners continue to increase
awareness about pedestrian safety, petty theft, and crimes of
opportunity. Finally, Commissioners attended various Neighborhood Watch
meetings as well as other Commission and Advisory Board meetings.

Anti-Violence Project

The Public Safety Department continues to work with the Los Angeles LGBT
Center and other community partner agencies that provide domestic violence
counseling services. Through its participation with various violence prevention
agencies, the City continues to be one of the leading municipalities with regard to
advocating for improved services for survivors of domestic violence and those
affected by hate crime, hate incidents, and other family violence issues. Staff
continues to meet on a quarterly basis with the Network against Hate Crimes
Association.

Emergency Management

Emergency management is a key component to the Public Safety Department,
and staff is responsible for ensuring that the City is prepared to respond to and
recover from a disaster. This includes working closely with both internal staff and
external agencies. During the past six months, staff participated in various
preparedness efforts which included updating the City's emergency supplies and
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the Emergency Operations Plan. The City also continues its relationship with the
Maple Counseling Center for counseling services for victims of crime or disaster.

Training is a priority, and this past Winter the EOC Team completed Section-
Specific Training, and 27 new CERT volunteers were also trained. Staff also
maintains “Alert-First”, an emergency notification system and continues to
register additional residents in the network's database. Staff continues to hold
regular tests on all emergency equipment.

During the past six months, staff participated in various preparedness efforts
including presentations on the UCLA Water Main Break, Crisis Management
Through Social Media Simulation, and Integrating People with Disabilities into
Emergency Plans, and as well as hosted the Annual Joint Powers Authority
Meeting for Area-A and its City Managers. Staff also added two grant funded
solar light towers for emergency back-up, and provided emergency preparedness
materials at special events, City Council meetings, Commission meetings, and to
local businesses.

Neighborhood Watch

One Neighborhood Watch meeting was held during the months of January —
June 2015. At a Neighborhood Watch meeting, information is provided by one or
more members of the Sheriffs CIT Team that includes crime summaries for the
area and crime prevention tips for personal safety. Other staff from Code
Compliance, Planning, and Transportation, to name just a few, also attend many
of the meetings. By inviting various staff to attend these meetings, we provide
our residents the unique opportunity to meet and ask questions of staff who are
experts in their field, and to become more familiar with City Hall staff. Ongoing
issues for neighborhoods include transients, vehicle burglaries, speeding on
residential streets, loud noise generated by patrons of local clubs, and other
nuisance issues affecting the overall quality of life in the neighborhoods. Staff
continues to work closely with residents and businesses to address their issues
and balance competing interests.

In May, staff coordinated the annual Public Safety Awards and Reception. This
event is a highlight for Public Safety because we honor the dedication and the
tireless work of our Sheriff's Deputies and our Firefighters.

Staff continues to assist the Public Safety Commission with the “Live, Work, Play,
Be Safe” public safety education campaign. In an effort to continually address
the needs of the community, staff also created a new “Park Smart!” postcard for
residents and visitors to the City for the purpose of educating and encouraging
vehicle owners to remove all valuables from their car when parking.
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Staff also works very closely with the Sheriffs Deputies and Fire Fighters to
promote programs and other resources available to the public to enhance the
quality of life for its residents.

Russian Community Outreach

The City's Russian Community Outreach Coordinator dedicates the majority of
her time addressing ongoing issues for the Russian speaking community. This
includes safety, homelessness, domestic violence, neighbor disputes, elder
abuse, human trafficking, housing, and translation issues. In collaboration
with the Russian Advisory Board, staff coordinates educational seminars for the
Russian speaking businesses and residents to address various issues. Staff
coordinated and assisted with various events including: Kids Fair; Russian
Cultural Week; Victory in Europe Day; International Women’s Day and Women'’s
History Month; senior safety presentations; emergency preparedness
presentations for people living with disabilities; and various cultural events for the
community. Staff is working with the Public Information Department on
expanding and developing a Russian speaking community Internet portal on the
City's website. Staff continues to work with Dispute Resolution Services to
provide the Russian speaking community effective and accessible conflict
resolution services in its native language. Staff is working with the Cultural
Affairs Administrator and Arts & Cultural Affairs Commission on various cultural
programs. Staff assisted various community groups with cultural grant
applications. Staff is working with the Venice Arts organization in partnership
with the City and the California Council for the Humanities to create “In A New
Land”, a project involving recently arrived immigrant teens from Ukraine,
Moldova, Belarus and Russia.
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