Community Plan

PHASE 1:
Identify Topics

PHASE 2:
Develop Plan

&= FormWorking Group

Working Group discusses and
recommends topics to be addressed in
Community Plan

Begin community outreach efforts

Begin economic/market study

Staff develops RFP for Community Plan

Consultant Team

Working Group Meetings on hold during RFP process

Council approves Consultant Team contract

Complete economic/market study

Council adopts Eastside Community Plan

Resume Working Group meetings

Develop Draft Eastside Community Plan
Plan

Community outreach

Implementation begins



