
Eastside  

Community Plan 

Eastside Working Group Meeting 
April 9, 2014 

6:30PM-8:00PM 

www.weho.org/eastside 



 6:30pm - Call to order, pledge of allegiance,  roll call 
 Administration of Eastside Working Group members oath of office 
 Public comment 
 Welcome and framework 

 Overview of Brown Act  
 Introductions 
 Working Group purpose, expectations, and schedule  

 Community planning process and background  
 Discussion of outreach strategies 
 Schedule Eastside tour 
 Next agenda 
 Working Group Member comments 
 Public comment 
 8:00pm - Adjourn to next meeting 

Meeting Agenda 
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 Brown Act (Gov’t Code Sec. 54950) 

 Meetings of public bodies must be "open and public," actions may not be 
secret, and action taken in violation of open meeting laws may be voided. 

 A "meeting" is any gathering of a majority of the members of a covered 
board to hear, discuss, or deliberate on matters within the agency's or 
board's jurisdiction. 

 Applies to: Local agencies, legislative bodies, standing committees 
(including this one) 

Overview of the Brown Act 

April 9, 2014 3 Eastside Working Group Meeting 



 What do you hope the Eastside Working Group 
and/or the Eastside Community Plan will achieve? 

 What is your favorite thing about the Eastside? 

 What is one thing you would like to improve about 
the Eastside? 

 

Introductions 
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 Introductions and framework  

What is a Community Plan? 

 Discuss community engagement  

 Schedule Eastside Tour 

 

Tonight’s Tasks 
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 Purpose 

 Develop a Community Plan to catalog and prioritize the needs of the Eastside and 
develop implementation strategies 

 Make recommendations to City Council regarding implementation of the Plan 

 Process 

 No chairperson   

 City staff and/or consultants will act as facilitators 

 All members agree to participate in good faith, as well as to respect concerns of 
other members 

 Commitment to mutual respect and collaboration 

 Every participant is responsible for sharing his/her concerns and opinions 

Working Group Purpose and Expectations 
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Project Timeline 

PHASE 1 February 2014 
(Completed) 

• Council considers Working Group appointments 
• Secure contract with PMC for project startup 

April – June 2014 • Initial Working Group meetings 
• Begin community outreach efforts 
• Begin economic/market study 

July 2014 • Working Group on hold 
• Staff develops RFP for Community Plan 

PHASE 2 September 2014 • Council approves contract with consultant team 

October 2014 • Resume Working Group meetings 
• Develop Draft Plan 

Fall 2015 • Release Draft Community Plan 

December 2015 • Council adopts Eastside Community Plan 
• Implementation begins 
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 September 2013 - Eastside Task Force recommended 
formation of Working Group to develop an Eastside 
Community Plan 

 Task Force suggested four main topics for community plan: 

 Economic development 

 Land use 

 Civic engagement 

 Public events 

Background: Eastside Task Force 
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Eastside Community Plan Area 



 Focuses on a single neighborhood or district 

 Describes a shared community vision 

 Lists tools and strategies to implement the vision 

 Focuses on programs and actions to improve the physical, social, 
and economic character of the area 

 Identifies priorities for implementation (short and long-term) 

 Helps City and/or community stakeholders to prioritize 
improvements and service needs 

What is a Community Plan? 
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Project Context 

most specific least specific 

other supporting 
documents 
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 Vision 2020 
 Establishes overall community priorities 

 West Hollywood General Plan 2035 
 Includes mandatory topics 

 Addresses broad citywide issues and broad neighborhood visions 

 Eastside Community Plan 
 Builds on established policy direction in General Plan 

 Addresses topics prioritized by the local community 

 Tailored specifically to localized needs 

Project Context 
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 Vision 2020 
 Promote economic development while maintaining business vitality 

and diversity 

 West Hollywood General Plan 2035 
 Provide citywide access to neighborhood-serving retail and services 

(Goal ED-6) 

 Eastside Community Plan 
 Develop a toolkit for storefront improvements. 

Example Goals 
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 Community Plan Examples/Best Practices: 

 Pasadena Northwest Plan 

 Wicker Park Bucktown Master Plan 

 Eastern North Philadelphia Community Plan 

 New Braunfels Downtown Implementation Plan 
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Overview of Community Planning Processes 



 City-generated community plan 

 Successfully addressed and prioritized community concerns in an 
underserved area 

 Northwest Commission established to develop and implement the Plan 

 Commission regularly reviews and reprioritizes 70+ actions 

 Wide range of topics: land use, community services, public safety, social 
services, housing, code enforcement, economic development 

 Plan allows for comprehensive approach to services in response to priorities 
established by the community 

Example: Pasadena Northwest Plan 
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Example: Wicker Park Bucktown 
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Example: Eastern North Philadelphia 
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Example: New Braunfels Downtown Impl. Plan 
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 What is in a successful community plan? 

 Broad community input 

 Clear vision 

 Articulate the community’s identity 

 Focus on key issues 

 Targeted implementation program 

 Indicators to track success 

Examples/Best Practices: Key Take-ways 
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 Monthly Working Group Meetings (Brown Act) 

 Your input is important to the process 

 Broad community input 

 Storytelling booths 

 Pop-up workshops 

 Art 

 Social media, website/blog 

 Online map/comment board 

 Newsletters 

 Russian community 

 Youth/seniors 

 Others? 

Community Outreach Strategy 
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Schedule Eastside 
Tour 
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Meeting 1 

 Framework and 
introductions 

 What is a Community 
Plan? 

 Discuss community 
engagement  

 Schedule Eastside Tour 
 

 Review Eastside 
demographic profile 

 Review General Plan 
policies 

 Suggest topics for 
Community Plan 

 

 Reach agreement on 
list of topics for 
Community Plan 

 

 

Meeting 2 Meeting 3 

Next Agendas 



Working Group 

Member Comments 
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Public Comment 
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Adjourn 

Thank you and good night! 
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